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Abbreviations: 


IDP: Integrated Development Plan 

MDM: Metsweding District Municipality 

MEDA: Metsweding Economic Development Agency 

MDB: Municipal Demarcations Board 

Cot: City of Tshwane 

KLM: Kungwini Local Municipality 

NTTLM: Nokeng TsaTaemane Local Municipality 

LM: Local Municipality 

LED: Local Economic Development 

DP&EM: Development Planning and Environmental Management 

MMC: Member of the Mayoral Committee 

MEC: Member of the Executive Committee 

COGTA: Cooperative Government and Traditional Affairs 

DLG&H: Department of Local Government and Housing 

DWAE: Department of Water Affairs and Environment 

DPTRW: Department of Public Transport, Roads and Works 

GDED: Gauteng Department of Economic Development 

NT: National Treasury 

PT: Provincial Treasury 

EMF: Environmental Management Framework 

SDF: Spatial Development Framework 

DOSS: District Open Space System 

PMS: Performance Management System 

KPA: Key Performance Area 

KPI: Key Performance Indicator 

SDBIP: Service Delivery Budget Implementation Plan 


GDP: Gross Domestic Product 



M&E: Monitoring and Evaluation 

SMME’s: Small Medium and Micro Enterprises 

LGTAS: Local Government Turn Around Strategy 

MTAS: Municipal Turn Around Strategy 

IGR: Intergovernmental Relations 

HR: Human Resource 

HRD: Human Resource Development 

WSP: Workplace Skills Plan 

IT: Information Technology 

ICT: Information Communication Technology 

BkB: Bontle ke Botho 

Stats SA: Statistics South Africa 

NGO: Non Governmental Organisation 

CBO: Community Based Organisation 

SAICE: South African Institute of Civil Engineers 

EEA: Employment Equity Act 

BCEA: Basic Conditions of Employment Act 

OHS: Occupational Health and Safety Act 

MSA: Municipal Systems Act 

MFMA: Municipal Finance Management Act 

DFA: Development Facilitation Act 

SCM: Supply Chain Management 

SWOT: Strengths Weaknesses Opportunities Threats 

SALGA: South African Local Government Association 

EPWP: Expanded Public Works Programme 



CHAPTER 1: INTRODUCTION 


1 . INTEGRATED DEVELOPMENT PLANNING 

Metsweding District Municipality (MDM) has prepared the Integrated Development Plan (IDP) for 
2010/1 1 financial year. The IDP is a requirement in terms of the Local Government Municipal 
Systems Act, 2000 (Act 32 of 2000). 

The IDP, in short, is a plan that: 

• Links, integrates and co-ordinates the functions and strategies of a municipality; 

• Aligns the resources of a municipality with the agreed-upon objectives and outcomes; 

• Forms the overall strategic plan for the municipality; and 

• It is a mechanism for participation and democratization of local government. 


It is important to highlight that the following important developments have influenced the 
compilation of the 2010/11 Integrated Development Plan Review and budget Process; 

• Metsweding Strategic Workshop (17-19 March 201 0) 

• The proposed merger process with City of Tshwane (CoT) 

• Municipal Turn Around Strategy 

• The Local Government elections during 201 1 

• 2010 FIFA World cup 

1.1. THE IDP REVIEW PROCESS 

The municipal IDP process is part of a broader development agenda where developmental local 
government is the delivery face of both national and provincial government. The MDM’s IDP 
Review 2010/2011, documents the processes followed by the district municipality, and its local 
municipalities, to ensure that developmental local government is a reality for the communities that 
it serves. 

Section 28 of the Municipal Systems Act (32 of 2000) requires each District Municipality to adopt 
a process plan for integrated development planning, after following a consultative process with 
the Local Municipalities in its area. The process plan guides the planning, drafting, adoption and 
review of the IDP. The process plan must indicate all the activities with timeframes, 
responsibilities and costs. 

This process plan should address at least the following aspects: 

• National and Provincial plans and planning requirements. 

• Matters for alignment to be included in the District and Local I DPs. 

• The principles and approach to be applied to alignment matters. 

• Procedures for consultation between the District and Local Municipalities during the 
respective IDP processes, as well as procedures to effect amendments to this 
Framework. 



1.2 IDP STAKEHOLDERS’ ROLES AND RESPONSIBILITIES 


In order to develop and implennent the IDP Review Plan, MDM allocated roles and responsibilities 
to different stakeholders. The specific roles and responsibilities of these stakeholders are outlined 
in the table below: 


Table: Roles and responsibilities 


Entity 

Responsibility 

IDP Manager 

The roles of the IDP Manager are the following: 

• Manage the Development and review process of the IDP; 

• Develop the process plan and the district framework that 
guide the local municipalities; 

• Advice the municipal manager and Council on IDP related 
issues 

• Manage information from the IDP Representative Forum 
and inputs from the public; 

• Ensure that all relevant stakeholders are appropriately 
involved; 

• Ensure both horizontal and vertical integration and 
alignment; and 

• Align the IDP in accordance with the MEC’s inputs 

The IDP Steering Committee 

The Steering Committee comprises of Heads of Departments of 

MDM and its roles involve the following: 

• Support the IDP Manager in the management and review of 
the process; 

• Provide the terms of reference for the different planning 
activities; 

• Commission research studies; 

• Consider comments and inputs from sub-committees, study 
teams and consultants, inputs from provincial sector 
departments and support providers; 

• Prepare, facilitates and documents meetings; 

• Decide on the establishment of the IDP Representative 
Forum and identifying stakeholders including community 
organisations, sector departments, service providers, and 
resource persons; and 

• Provide technical (content) input into the IDP. 

Project Task Teams 

• The Project Task Teams are small operational teams 
composed of a number of relevant municipal and provincial 





sector departments and technical people, and where 
relevant, communities of stakeholders affected by the 
project. The Teams are ad hoc and are specific to the 
development of projects 

IDP Technical Committee 

• Comprises IDP Managers from three Municipalities in the 
district and representative from Gauteng Department of 
Local Government, Offices of the Municipal Manager, 
Speaker, Finance, Technical, Community and Corporate 
services 

• Provide Technical Input and advise on IDP matters and 
trends 

• Provide expert advise 

Office of the Executive Mayor 

• Drive the IDP Review Process 

• Ensure that the IDP Process goes according to plan 

• Table IDP and Budget in Council 

Office of the Speaker 

• Ensure that there is community participation process 

• Ensure that all the relevant stakeholders within and outside 
the municipality are involved 

Communities 

• Identify priority needs in their areas 

• Provide feedback on the performance of the municipality 

Sector Departments 

• Constituted mainly by Gauteng Provincial Government 
Departments 

• Provide sectoral inputs into the IDP Process 

• Provide budgetary information 

• Provide policy guidance and new trends 


1.3. THE IDP PROCESS WITH TIMEFRAMES 

MDM was guided by the following process (as described in the table below) in the development of 
the IDP Review for 2010-2011. 

Table: IDP process Plan with Timeframes 


Activities 

Time frames 
(2010/11) 

Responsibiiities 

District Framework 

August 2009 

DM and LMs to give comment and reach 
agreement 

Approval of process plan 

August 2009 

Council 

LMs participation processes 
(1®' round) 

NTTLM: Oct/Nov 

2009 

KLM: Nov 2009 

LMs to assess the needs of local communities 
and build capacitation regarding 

developmental issues and challenges. 

Analysis and Assessments 

March 2010 

DM and LMs to provide relevant information. 
LMs should focus on local issues while the 







DM needs to ensure that provincial sector 
information is provided, especially budget 
information. 

The spatial analysis and understanding is an 
important component, for both the DM and 
LMs, of this phase. 

Strategy Development 

March 2010 

The focus is on alignment issues and the DM 
and LMs need to take responsibility for 
content issues. 

Program and Project 

identification 

March 2010 

The LMs need to provide most of the local 
information while the DM needs to ensure that 
all provincial and national initiatives are 
identified. 

Implementation Plan 

March 2010 

The implementation plan’s focus will be on the 
DM. 

LMs participation processes 
(2'''^ round) 

NTTLM: April 

/May2010 

KLM: April/May 

2010 

LMs to present draft IDPs to local 
communities and provide them with the 
opportunity to make inputs on the draft IDPs. 

Comment Period 

April 2009 

The DM must ensure that relevant comments 

are received. 

Adopt draft IDP 

March 2010 

Council 

Finalise budget 

May 2010 

DM to finalise proposed budget 

Adopt IDP 

May 2010 

Council 




CHAPTER 2: ANALYSIS PHASE 


2. CURRENT SITUATION 
2.1 . Locality of the District 

Metsweding District Municipality was established as a category C municipality in terms of section 
155 (1) (c) of the Constitution of the Republic of South Africa and demarcated into this category in 
terms of the Local Government Municipal Demarcation Act of 1998. Metsweding District 
Municipality consists of two local municipalities, namely, Nokeng Tsa Taemane Local Municipality 
and Kungwini Local Municipality. The district is situated in the north eastern part of Gauteng 
Province. It is bordered by City of Tshwane Metropolitan Municipality to the west, Waterberg 
District Municipality to the north (Limpopo Province), Nkangala District Municipality to the east 
(Mpumalanga Province). 

The N4 National route traverses the middle of the District Municipality in the east-west direction 
whereas the N1 National route abuts the Municipality in the western side. Metsweding District 
Municipality covers an area of approximately 4062.87 km^’ which is 26.6% of the total area of the 
Gauteng province. The District Municipality is located approximately 45km from Pretoria. The 
major urban centres in the district are Rayton, Cullinan, Ekandustria, Silverlakes and 
Bronkhorstspruit. The Map below shows the location of Metsweding District Municipality in the 
provincial context. 



Map : The Metsweding District Municipaiity in the provinciai context 



Source: Municipal Demarcation Board, 2006. 


2.2. Demographics 


Popuiation Figures 

According to information provided by Statistics South Africa (Stats SA), in 2001, the population of 
Metsweding District was estimated at 160 273 in 2001, and was expected to increase to 195 142 
in 2010. The increase is based on the annual District growth of 2%. In the local municipalities of 
the District, the population estimates are as follows: Kungwini Population in 2001 was estimated 
at 107 063 with annual growth rate of 3%, it is estimated to be 135 970 in 2010. Nokeng Tsa 
Taemane population in 2001 was estimated at 53 201 with annual growth rate of 1%, it is 
estimated at 59 172 in 2010. The population estimates and growth rates are summarized in the 
table below: 


Table: MDM Population Figures 


Municipality 

Population, 2001 

Population, 2010 

District 

Population as 

% 

Growth rate 

Nokeng Tsa 
Taemane 

53201 

59172 

30% 

1% 

Kungwini 

107063 

135970 

70% 

3% 

Metsweding 

160273 

195142 

100% 

2% 


Metsweding Strategic Workshop (17-19 March 2010) took into consideration the assessment 
of its key success, achievements and challenges that it has faced in the last financial year. The 
following were identified as the key successes and challenges that the municipality has faced: 

2.3. Achievements 


Successes and Achievements 

Contributing Factors to 
Successes 

• Development & Approval of PMS Policy & 

• Funds made available by 

Implementation Guidelines 

DLG&H to appoint External 

• Development of Dept SDBIP based on High level SDBIP 

Service Provider (Resolve) 

approved by Council 

• Adherence to Due dates by 

• Annual Performance Report 2008/09 approved by AG 

Snr Management 

• Risk Register 

• Internal Audit Plan 


Infrastructure Achievements 

Sustaining Success factors 

• Successful coordination of the implementation of 20 

• Strengthening of stakeholder 

priority township programme. 

participation especially Local 

• Roads in Refilwe & Rethabiseng 

Municipalities and 

• Housing in Rethabiseng and hundreds of jobs were 

communities 

creation 

• Strengthen the IGR 

• Steel palisade fencing in Steve Bikoville Clinic 

• Implementation of the GIS 

• Establishment of Geographic Information System - 
Planners & Engineering Officials from LM were 
capacitated 


Community Services Achievements 

Contributing factors 

• Organized three successful Public Viewing Area events 

• Clear operational and 

• Trained 30 community members on basic fire fighting 

implementation plans and 
sticking to time frames 



Successes and Achievements 


Contributing Factors to 
Successes 


• Reached over 1500 families and over 14 000 people 
through the HIV and AIDS Informal Settlements Program 

• Stakeholder participation and 
involvement 

• Responded to over 10 incidences and assisted 10 
families with relief materials like blankets and temporary 
tents 

• Assisted 30 indigent families to bury their loved ones 

• Conducted Fire Awareness Campaigns in schools 
reaching over 2000 learners 

• Corporative governance and 
Intergovernmental Relations 

Development Planning and Environment 

• Draft IDP Review 201 0/1 1 

• The Air Quality Status Quo report. 

• Environmental Awareness & education and cleaning 

• Consultation with all 

managers of MDM, the two 
Local Municipalities and IDP 
structures. 

campaigns (4 NTTLM & 4 KLM) 

• Greening +/- 1500 trees 

• 60 Youth Waste Recycling training in the District 

• Involvement of National, 
Province, Local B’s, 

Industries 

• Partnership with NGQ 

Economic Development Achievements 

Capacity Building Programmes 

• 70 Cooperatives members received training on 
business management 

• 15 Farmers have been trained on piggery production 

• 1 50 tourism product owners trained 

Development of Tourism Brochure 

• Support by internal 
stakeholders 

• Active participation and 
commitment .... 

• Ability to source funding .... 

• The good relationship 
between funders 

• 1 000 brochures printed 

• Supported the printing of 1000 Cullinan Meander 

Development of Komjekejeke heritage site 

What needs to be done to sustain 

the success 

• Secured funding for 20 mil 

• Support the annual commemoration day celebration 

Support Tourism establishment on Grading and 

Signage 

• 20 establishments supported 

Promotion of Tourism in the region 

• Exhibition at Tourism Indaba 

• Publication for tourism products 

Cooperative development 

• Continuous Support and 
Involvement of our 
stakeholder 

• Sustain and further improve 
our communication with 
stakeholders 

• Look for other opportunities 
to source funding 

• Continuous engagements 
with funders 

• Effective monitoring and 



Successes and Achievements 


Contributing Factors to 
Successes 


• Secured funding to the following cooperative, Emanzini, 
Asitshaleni Agric Coop, Try Us Catering & Cooperative. 

• Establishment of the Cooperative Forum 

• Coordination of economic opportunities workshop and 
training for coops development 

• Development of business plans for sourcing funding 

Agricuiturai deveiopment 

• 13 agricultural hubs road signage erected and funded by 
GDARD 

• Implementation of 4 BT Maize demonstrations trials 

• Transferred and allocated 23 farms to previously 
disadvantage group within Agricultural Hubs 

• Integrated Food Security - 1 1 1 2 household received 
starter pack 

• 70 Farmers received infrastructural support i.e. poultry 
and piggery structures, irrigations systems. 

• 20 Farmers received production inputs 

• Secured R 1 .3 m funding for Ti-Ta-Ti- Tirela Agricultural 
Cooperative 

support on LED initiatives 

• Implementation of the key 
anchor project and programs 

Corporate and Legal Services Achievements 

• Staff Development (all training including ABET) 80% 

Contributing factors 

• Community Development (AAT Learnerships), 32 
learners were trained. 4 employed 

• EAR established and adopted, 5 cases referred to EAR 
and were resolved 

• Rroper legal research and 
adherence to legislation 

Factors to sustain success 

• Successful section 80, mayoral and council meetings 
held as scheduled 

• File plan, registry procedure manual and records 
management policy 

• Electronic records management system (Quidity) is in 
place. 

• ICT Structures in place 

• Delegation of powers and function; standing rules and 
orders of council approved 

• External and internal signage and boards in place 

• Approved Fraud prevention plan and an Anti-corruption 
Committee established for District 

• Receive funding for projects 

• Ensure compliance with 
legislation and policies 

• Alignment of WSR to IDR 

• The district and the local 
municipalities to participate 
and attend meetings 

• Implementation and 
monitoring of plans that are 
put in place 

• The district’s year plan to 
inform that of the locals 

• Keep up with latest 
technology and trends and 
update and maintains our 
systems regularly 

• Review current senior 
management levels in terms 
of the System Act. 

Finance Successes 

• Unqualified audit 

• Competent Staff 

• Internal control systems 

• Motivated and vigilant staff 



Successes and Achievements 

Contributing Factors to 
Successes 

• All vendors paid within legislated 30 days 

• All NT and PT reports submitted timeously 

• Ongoing training 

• Internal Control System 


2.4. Challenges 


The following service delivery challenges and also unblocking factors to ensure that in future the 
municipality is able to overcome these challenges were identified. 


Service deiivery/Support Chaiienges 

Causative and Unbiocking Factors Identified 

Governance and Community 

• 

More active Involvement, Ownership and Buy-in 

Participation Chaiienges 


of Senior Management in PMS 



• 

Create awareness 

• 

Lack of Active Participation & 
Ownership of development of KPI’s 

• 

Conduct workshops 


and Target by Senior Management 

• 

One on one engagement with management 

• 

Lack of Automated PMS System 



• 

Understanding the role of internal 
audit by management 



Infrastructure Investment and 

• 

Insufficient funding 

Services chaiienges 

• 

Poor service delivery 

• 

Lack of funding 


Poverty and unemployment 

Lack of dissemination of service delivery 

• 

Service delivery protests 


plans to communities 

• 

& looting 

• 

Lack of scarce skills 

• 

Insufficient capacity 

• 

Reduction of backlog slow 

• 

Huge service delivery backlog 

• 

Lack of 2010 business plan 

• 

Inadequate 2010 Transport Plan 

Unblocking actions 



• 

Packaging of unfunded infrastructure programmes 
and develop a business plan to source funding 



• 

Creation of job opportunities -EPWP 



• 

Dissemination of infrastructure development plans 
to communities 



• 

• 

• 

Maximize the involvement of SAICE Engineers 
Unfreezing of posts 

Effective and efficient use of resource 

Community Services Challenges 

• 

Filling all the vacant positions in the current 




organizational structure 

• 

Limited Human Resources 

• 

Finding other external sources of funding 

• 

Limited Financial Resources 

• 

Clear M&E 




Service delivery/Support Challenges 


Causative and Unblocking Factors Identified 


• Non spending of the grant funds 
and allocated budgets 


Development Planning and 
Environment challenges 

• Lack of Capacity in terms of staff 

• Poor participation in IDP process. 

• Poor participation by some 
stakeholders 

• Poor participation in IGR structure 

• There should be commitment by all stakeholders 

0 IDP process. 

0 Environment programmes 

to the IDP process. 

• IDP on the performance score-cards of all 

• Lack of dedicated personnel for 
community projects & support for 
community environment projects 

managers and councillors. 

• Filling of Vacant Posts. 

• BkB should be on the performance score-cards of 
all ward councillors. 

• Sourcing of funding for projects 

• Gazetted Environmental Management Framework 
for MDM in order to have 

• improved land use management and regulated 
environmental activities 

Economic development challenges 

• Insufficient internal funding 

• Lack of human resources 

• Limited resources 

• Lack of support from local 
municipalities 

• Acquisition of land for Economic 
Development Program 

• Lack of alignment, coordination and integrated 
planning 

• District taking leadership 

• Defined powers and functions 

Unblocking actions 

• Development of Plans to source funding for LED 
initiatives 

• District to fill vacant posts in Economic 

Development Department and lead by example 

• Continuous engagements with local officials and 
Political offices 

Corporate and Legal Challenges 

Unblocking Actions 

• Continuous engagements with local 
officials and Political offices 

• Overreliance on ICT consultants 

• Shortage of fleet and irregular use 

• Outdated websites for the district 
and locals 

• Non compliance with legislation: 

EEA, BCEA, OHS, MSA,MFMA 

• Lack of proper functioning of legally 

• Fill key positions, share responsibilities and 
remunerate accordingly 

• Realign the organogram and combine certain 
departments 

• Ensure proper buy-in from all stakeholders, 
community and all levels of employees 

• Conduct community and employee satisfaction 
surveys 

• Transferring of skills 

• Make funding available 



Service delivery/Support Challenges Causative and Unblocking Factors Identified 


established committees: IGR’s, 
Training Committee 
• Having Strategic Positions but 
functionaries at operations levels, 
Delegated powers not cascaded, 
clear understanding of legislation 
and different interpretations 

• Approve draft policies and review existing policies 

• Strengthen the relationship and partnership with 
internal and external stakeholders. 

• Enforce compliance with policies 

• Delegate powers to relevant offices 

Finance Challenges 

Capacity building for: 

• Lengthy tender processes 

• bid committee members 

• Lack of training of some bid 

• managers in supply chain management 

committee members 

• SCM unit 

• Lack of understanding of SCM 


processes by user departments 



2.5. SWOT 


The Workshop took into consideration the assessment of the District’s internal strengths and 
weakness and opportunities and threats that are poised by the external environment and context 
in which the District municipality operates. 

Our Identified Strengths Weaknesses Opportunities and Threats 


Strengths 

Weaknesses 

• All IGR structures have 

• IGR structures were not operating optimally 

been established 

• Turf protection at the expense of service delivery 

• Proper legal research 

and good governance 

and adherence to 

• MMC’s were not factored into the IGR process. 

legislation 

• No or little political oversight of IGR Structures 

• Consultation with all 

• Lack of participation by key stakeholders in IDP 

managers of MDM, the 

processes 

two Local Municipalities 

• The uncertainty created by the failure of public 

and IDP structures. 

engagement on the Merger Process with the City of 

• Involvement of National, 

Tshwane 

Province, Local 

• Limited Human Resources capacity 

municipalities and 

• Limited Financial Resources 

Industries 

• Non spending of the grant funds and allocated 

• Partnership with NGO;s 

budgets in infrastructure 

• Internal finance 

• Non filling of Strategic Positions (Section 57) 

management capacity 

• Lack of implementation of programmes 

• Availability of internal 

• Non -cooperation from external stakeholders and 

effective financial control 

clear legislative communications 

systems 

• Lengthy tender processes 

• 

• Insufficient funding for infrastructure and other 


programmes 


• Poor service delivery implementation 




• Lack of dissemination of service delivery plans to 


communities 


• Lack of scarce skills 


• Reduction of backlog slow 


• Lack of 201 0 Soccer world cup business plan 


• Lack of understanding the role of internal auditor by 


management 


The following threats and opportunities were identified 


Opportunities 

Threats 

Opportunities 

Threats 

• LED opportunities available 

• Unavailability of land 

• High potential agricultural land 

• Huge service 

• Focus by province on the finalization of transfer of land at 

delivery backlog in 

Ekandustria from Mpumalanga the plans for the 

areas such as 

revitalization of Ekandustria 

housing provision. 

• Focus by province on the revitalization of the 

Water provision and 

manufacturing sector in Gauteng with interventions in the 

Water borne 

following sectors: automotive, clothing textile, leather. 

sanitation and 

footwear, transport, capital equipment, tourism 

electricity 

• Plan to assist 300 cooperatives with business 

connections 

development and marketing of their products and 

• Unabated growth of 

services in the 2010/11 financial year 

informal settlements 

• Opportunities presented by the launch of the West Rand 

• Collapse of services 

Agricultural Training Programme which will provide 

leading to Service 

training and capacity building to small and emerging 

delivery protests 

farmers 

• Unavailability of 

• Gauteng Strategic Plan on HIV and AIDS which aims to 

affordable land and 

reduce new HIV infections by 50% by 201 1 

inability of the 

• The increment of ART sites from 73 to 1 13 by March 

government. 

2011 

municipality and 


people to afford to 


procure land 


• Poverty and 


unemployment 



2.6. Our Stakeholders 


Our External Stakeholders 

Our primary key external and internal stakeholders are: 

• Local Communities of Metsweding District 

• Traditional Leaders and their Institutions 

• Local Municipalities namely 
o Nokeng tsa Taemane 

o Kungwini 

• The Provincial Department of Local Government and Housing (DLG&H) 

• Other Government Departments 

• Our Suppliers, Businesses and Investors 

• Donors, Community Based Organisations (CBOs) and Non-Governmental 
Organisations (NGOs) 

• Organized Labour 

• Organized Local Government (e.g. SALGA) 


Our Internal Stakeholders 


Internal Stakeholders 

• Our staff 

• Our Councillors 

• Our Internal Departments 

• Our Internal committees 

• Internal Service delivery stakeholders 


Our Key Stakeholders’ Expectations 


The following stakeholder expectations were identified and the level of satisfaction of these 
stakeholder expectations were analysed. 


Key Stakeholder Expectations from Metsweding District 

Stakehoider Municipaiity 


Communities 

• 

Land and Housing 



• 

Water and sanitation (water borne) 



• 

Electricity 



• 

Roads, storm-water drainage 



• 

Jobs 



• 

Transport 



• 

Refuse collection 




Key 

Stakeholder 


Stakeholder Expectations from Metsweding District 
Municipaiity 



• Opportunities for tenders 

• Economic deveiopment and empowerment 

• Education 

• safety and security 

• Anti corruption measures 

• Information 

• Maintenance of cemeteries 

• Grass cutting, street lights 


Locai 

Municipaiities 

• Funding for service delivery programmes 

• Support-capacity support, (HR finance, ICT, bulk services, 

LED, infrastructure, disaster management, legal services, 

• Coordination, 

• Reports 


Nationai, 
Province and 

Sector 

Departments 

• Partnership and alignment of programmes. 

• Compliance with legislation and government policy. 

• Good governance. 

• Business plans for service delivery projects, 

• Infrastructure capacity, 

• Funding applications (LED, HIV, EPWP, Skills plans. 

• Education- land availability for education infrastructure 

• Health- Land availability for health infrastructure 

• Transport, Integrated Transport Plan 

• Integrated Development Plan 

• Accountability, 


Business 

Community 

• District support, 

• Business opportunities 

• Information, 

• Partnership, 

• Investment security 

• Certainty of services - water, electricity, 

• Opportunities for tenders 


Empioyees 

• Recognition and reward for performance & commitment 

• Better working conditions 




Key 

Stakeholder 


Stakeholder Expectations from Metsweding District 
Municipaiity 



• Capacity- Training, skilis transfer 

• Consistency in HR policy implennentation 

• Defined accountability protocol 

• Communication 

• Safe-landing in Tshwane 


Councii, 
Counciiiors, 
MMCs and 
Committees of 
Councii 

• Accountability- reporting 

• Performance from Departments 

• Implementation of IDP, SDBIP, Council Resolutions, 
Programmes, policies and Plans 

• Response to urgent community service delivery needs - 
‘Batho Pele’ response 

• Good governance - separation of powers and protocol 
Observance 

• Councillor safety 




2.7. Economic Analysis 

The Metsweding local economy contributed an estimated R 6.8 billion to the South African 
economy In 2005. The most significant sectors In this local economy were Manufacturing 
(26.3%), Services (Government) (28.3%), and Finance (14.7%). 


Figure: Sectoral Economic Production in Metsweding (Current Prices) 


Metsweding Sectoral Economic Contribution (GGP) - 2005 



Source: Quantec Research, 2006 & Urban-Econ estimates, 2006 

Metsweding District Municipality, Kungwini, and Nokeng Tsa Taemane respectively produce only 
1.5%, 1.1%, and 0.4% of the total GDP in Gauteng. Their low contributions implies that their 
economies are very small in the provincial context and that very little of the production that occurs 
within the province, occurs within these areas. Not one sector of any of the three municipalities 
contributed more that 1% to the provincial GDP, although the Manufacturing sector is the largest 
contributor to the Provincial economy. 


Notwithstanding the above, Metsweding District Municipality experienced a higher than provincial 
economic growth rate (3.1% p.a.) in GDP of 3.3% during the period 1995 to 2000. This situation 
continued to improve between 2000 and 2004 when the Metsweding District Municipality growth 
rate accelerated to 3.9% while provincial growth improved on average to 3.7% per annum. The 
economic growth of the Metsweding District Municipality between 2000 and 2004 was due to the 
expansion of the Kungwini Local Municipality that averaged 4.2% during this period. 


Table: GDP contribution by economic sector, 2004 


Location 

% Contribution 

Tress 

Average Annual Growth 


to GDP in 

Gauteng 

Index 

Rate 




1995-2000 

2000-2004 

South Africa 

N/A 

42.0 

2.8 

3.3 

Gauteng 

100 

51.4 

3.1 

3.7 

Metsweding 

1.5 

48.2 

3.3 

3.9 

Kungwini 

1.1 

57.3 

3.8 

4.2 

Nokeng 

0.4 

45.4 

2.0 

3.3 


Source: Quantec Research, 2006 


The more sluggish growth of the Nokeng Tsa Taemane 3.3% lowered the District’s average 
growth rate during this period. The economic acceleration in the District and Local Municipalities 
during 1995 to 2004 was thus not fully reflected in the provincial growth rate. 



Map 2: Distribution of Totai GVA, per suburb in Gauteng 
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Source: Draft GSDP, 2006 

2.7.1. Economic Deveiopment Opportunities in MDM 

This sub-section describes Economic Deveiopment Opportunities in various economic sectors 
within Metsweding District Municipality: 

2.7.1 .1. Agricuiture 

The Agriculture Sector incorporates establishments, which are primarily engaged in farming 
activities. Also included under this sector are establishments engaged in commercial hunting, 
game propagation and forestry, logging and fishing. 


The Agriculture sector of Metsweding contributes about 3.7% to the local economy and 
experienced an average annual growth rate of 0.5% during 2000 to 2004. The introduction of new 
technological practices such as organic farming, biotechnology, hydroponics, and water 
harvesting techniques can bring more opportunities to the district. Niche agriculture is beginning 
to take hold in Metsweding and because of this the area has one of the largest rose producers in 
South Africa. The advantage of niche products is that they can in certain cases be grown year- 
round in greenhouses and are therefore less dependent on seasonal labour and climate. 



Potential opportunities include: 


• Meat and exotic meat (e.g. kudu, ostrich, lamb) 

• Drought tolerant crops such as prickly pear and dates 

• Organic food and vegetarian niche products 

• Growing of crops and herbs through hydroponics 

• Essential oil extraction from herbal and indigenous plants 

• Game Farming 


Potential constraints include: 


• Drought and a scarcity of water throughout the region 

• Lack of financial and supporting services for the intensive and subsistence farmers. 

• A shortage of skilled farm labour 

• Lack of supporting services for farmers in the area. 

• High input prices of commodities such as maize 

• No efficient representation of farmers’ interests. 

• The threat of HIV and AIDS 

The Gauteng Agricultural Development Strategy is being implemented to take advantage of the 
sector's potential for economic empowerment and growth. This aims to boost value added 
production in the sector, including through promoting bio-technology, agro-processing and high 
value and niche market crops. 

2.7.1. 2. Mining 

The Gauteng region’s mining belt extends from Randfontein and Krugersdorp in the west to 
Brakpan and Springs in the east. This activity largely bypasses Metsweding, which lies to the 
north. Since mining activity supported manufacturing growth, most of the larger Gauteng region’s 
industrial development, employment nodes and population are concentrated nearer to the mines. 


Metsweding is however a global centre for diamond mining. Cullinan developed as a result of the 
diamond mining activities which produced the world’s largest diamond and the world’s largest cut 
diamond. In 1996 there were approximately 1910 mine workers in this area. De Beers Premier 
Mines employed 1504 permanent diamond mine workers and 200 contractors in Cullinan during 
2000. The history of this area has also contributed to the tourism potential of the area. 



2.7.1 .3. Manufacturing and Distribution 

Manufacturing is defined as the physicai or chemical transformation of materials or compounds 
into new products. The Manufacturing sector of Metsweding District Municipality contributes the 
second most of the Municipal GDP (25.8%), while in the two Local Municipalities of Kungwini and 
Nokeng Tsa Taemane contributed 29.1% and 17.2% respectively to their GDPs. This is the result 
of the strong local Manufacturing sector, indicating the relative importance of this sector in the 
three areas. 


Metsweding has a very small manufacturing base when compared with the remainder of the 
Gauteng Province. Manufacturing was however the largest employer in this area in 1996 in spite 
of the above. Approximately 100 to 150 industrial companies are located within the area. Most 
manufacturing and distribution related companies are located in the industrial areas in close 
proximity to Bronkhorstspruit - Bronkhorstspruit Light Industrial to the north-west of 
Bronkhorstspruit Town and Ekandustria. The Premier of Gauteng Province in his state of the 
Province address unveiled that plans will be developed for the economic regeneration of the 
industrial area in Ekangala. 


The Figure below illustrates the sectoral composition of the Metsweding Manufacturing sector 
during 2004. From this figure it is evident that the sub-sector comprising petroleum products, 
chemicals, rubber and plastic (27.7%) are the most significant in Metsweding. This sub-sector 
employed 1522 workers during 2004 while the sub-sector consisting of metals, metal products, 
machinery and equipment employed the most people (1610) in the local Manufacturing sector. 


Figure: Metsweding Sectorai breakdown of the Manufacturing sector, 2004 
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Potential opportunities for SMME manufacturing include: 


• Beneficiation of wood (furniture, timber frames, charcoal, etc.) 

• Textile manufacturing (sewing club, wool washing, clothing, etc.) 

• Agro-processing (dried fruit, essential oils, fruit juice, bakeries, etc.) 


Potential constraints include: 


• Small industrial base (need for diversification) 

• Lack of industrial development incentives 

• Competitive spatial disadvantages (i.e. with Johannesburg & Tshwane) 

• Leakage of buying power 

• Many new jobs going to non-local people 


There is good reason that manufacturing is Kungwini's (and therefore, Metsweding's) largest 
employer. The area's relatively low costs and good access are attractive for manufacturing 
businesses. Kungwini offers good access for those Gauteng manufacturing companies that rely 
on both air and sea freight. Unfortunately, manufacturing industries are increasingly buffeted by 
national and international market fluctuations and rapidly changing technologies. There are little 
incentives for industrialists to locate to the area (apart from the large labour pool). With sound 
planning, government and private sector intervention, and a range of other initiatives, this 
situation can be reversed. 

2.7.1 .4. Tourism 

In Metsweding, the tourism sector is regarded as small but developing. There are resources and 
infrastructure available which contributes to the development potential in this sector. Community 
tourism is becoming increasingly popular, with tourists wanting to experience South Africa in the 
many rural villages and townships across the country. 


Opportunities for the future development of tourism could possibly be found in Metsweding, such 
as bush camps and the future trend of cultural group tours with an educational basis. 
Development potential within the tourism industry include the increase in arts and craft SMMEs, 
new tourist routes, attraction development, education and training of tour operators, 
establishment of travel agents and tour operator training. 



Key areas of tourism development include: 


Locational advantages - The location of Metsweding makes it a convenient stop-over point for 
tourists traveling to the rest of South Africa. It is situated near Johannesburg and provides a 
unique blend of tourist opportunities. 


Eco-tourism - MDM has tremendous opportunities in the eco-tourism arena. Most of the eco- 
tourism activities occur along the Roodeplaat Dam which is situated in the north of Cullinan 
(Zambezi) road on the farms Zeekoegat, Leeuwfontein and Roodeplaat. Eco-tourism activities 
that can be enjoyed inciude but not iimited to the following; game farms, nurseries and bird 
watching. 


Low crime levels - The events of the September 1 1th bombings in New York (USA) has given 
the world a whole new awareness on safety, and especially when traveling to weli known, 
condensed traveling destinations. The almost non-existent ievels of crime and sparsely populated 
area make Metsweding a very safe traveling destination. 


A lack of packaging and marketing of Metsweding’s tourist products and services, and the lack of 
a unique identity keep the current tourist facilities off the maps. As part of the Municipal IDP, it is 
essential to include a strategy focusing solely on the development of tourism in Metsweding. The 
emphasis shouid be on the training of people within the tourist industry, marketing the area’s 
tourist attractions in unique “nowhere else to find” tourist packages and in developing a tourism 
identity for the area. The District Municipality is in the process of establishing a tourism 
deveiopment strategy. 


Gauteng Province made a iarge commitment to conservation and to the development of an eco- 
tourism industry in the north-eastern quadrant of Gauteng through the Dinokeng initiative. 
Dinokeng will focus on existing tourism activities in the area and wiii also provide capacity to 
develop these activities in the area and wiii also provide capacity to deveiop these activities and 
the proposed nodes for development within Dinokeng. 


MDM wiii indirectly benefit in terms of marketing of its name through the Dinokeng Initiative. This 
Biue IQ project, the only one so far to receive designation within Metsweding, is envisioned as 
attracting world-class amenities in support of a visitor base generated from Gauteng residents, 
business traveiers, and international tourists. Much of the economic opportunities from this 
project wiii relate to spin-off in the form of accommodation, conferencing, retaii and other 
activities. 



It is also envisioned that Dinokeng create linkages throughout north-eastern Gauteng in support 
of eco-tourism (as part of the "biosphere" concept) and cultural heritage corridor development. 
Tour packages would be oriented to drives and trails that connect various attractions and natural 
areas throughout Nokeng Tsa Taemane to assist to spread economic benefits throughout the 
area. 


2.7.2. LED Opportunities in MDM Area 


The very rural area of Metsweding, especially Nokeng Tsa Taemane has potential for greater 
tourism activity, as a result of the Gauteng Department of Agriculture, Conservation and 
Environment’ prospective investments in the Dinokeng Initiative. Dinokeng can serve as an 
important marketing tool and anchor for further development in the area. 


Property costs and rentals are lower when compared with the more urbanized areas. Labour and 
service costs are also comparatively low. Low cost and good access are key ingredients for 
attracting certain types of manufacturing and distribution businesses. 


The area offers significant existing recreation, heritage and conservation assets, but investment 
in an anchor reserve along Nokeng Tsa Taemane's most scenic ridge will create significant new 
opportunities. Proximity to Moloto is seen as a strength, because of the large population and 
potential market base in that area on the periphery of Nokeng Tsa Taemane. 


• The transfer of the Ekandustria to Gauteng will be an opportunity for the region 

• The Establishment and Development of the MEDA (Metsweding Economic Development 
Agency) a municipal entity that was incorporated to drive LED in the Metsweding District 

• The development of a Vuvuzela Eat and Sleep Franchisable Concept that will contribute 
to the inflow of development funds into the area, and to create additional job opportunities 
in the small scale manufacturing sector 

• The Establishment of an Arts and Craft Incubator at Ekandustria (Funded by Italy) that will 
be able to create 300 - 500 permanent and sustainable job opportunities (direct) with a 
potential of a further 1500 indirect job opportunities 

• The establishment of an Agricultural Incubator at Onverwacht that will create +500 new 
sustainable job opportunities 

• The establishment of an Arts and Craft Production Facility (To be funded by the IDC) as a 
post incubation strategy in conjunction with a Warehouse and Distribution facility at 
Cullinan 



2.7.3. LED Threats in MDM Area 


Metsweding has relatively low skilled labour available in comparison with the urban areas in 
Gauteng and in this regard the procurement policy on district level should make provision for 
capacity building and/or skills training, should external companies be appointed due to no or 
limited skills from within the district. 


Metsweding is also excluded from the spatial growth focus of the provincial economy and as a 
result of provincial planning that restricts urban sprawl. This implies reduced opportunities for 
new infrastructure development in the rural areas that may also limit the potential income of the 
district. 


Other constraints for economic development include the so-called “brain drain”, referring to 
educated and skilled younger people moving to the metropolitan areas. However, the district can 
possibly also benefit from people that move out of the urban areas seeking a rural character. 


Few areas in Metsweding have access to bulk infrastructure necessary to support industrial and 
tourism development. Access to municipal services is relatively high in the urban areas but 
should be extended to the rural areas to unlock potential where sensible development in line with 
the requirements of residents can be undertaken. In this regard the Dinokeng initiative will also 
focus on infrastructure investment since limited funding for services is available. 


Unemployment is becoming an increasing concern as job opportunities for unskilled and semi- 
skilled people in particular are diminishing, owing especially to the decline in the mining and 
manufacturing sectors and to the decline in the South African economy as it tries to remain 
internationally competitive. To this end reference is also made to the relatively large component 
of the population within the district with limited levels of education thus increasing the supply of 
semi-skilled and unskilled people within the district. 


The informal, formal and unemployed workforce within the MDM area of jurisdiction may be 
summarized on the figure below: 



Figure: Informal, Formal and Unemployed Workforce (2000) 
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Informal, Formal and Unemployed Workforce (2000) [Source: WEFA (2001)}. Copyright ©2001 PIMSS.NET 


Source: WEFA, 2001 Copyright ^2001 PIMSS.NET 


It is evident that unemployment is a major concern within the area, especially in the rural areas 
surrounding the urban areas within the district. Although some initiatives have been suggested 
and/or initiated within the area to address unemployment, it is evident from the above that the 
creation of work opportunities remains an important aspect to be addressed in the IDP process. 


The poverty burden is to a large extent borne by the women in Gauteng and in this regard figures 
in respect of the unemployed workforce clearly illustrate that a larger component of the 
unemployed population are women. It is therefore important to also concentrate on skills training 
that include the women within the district to ensure that the larger component of the unemployed 
workforce may benefit from projects and programmes suggested. 


As local government and as per the Constitutional requirements, one of MDM’s objects is to 
“maximise social development and economic growth”. Therefore as indicated by the age 
distribution, a lot of the population in MDM are economically active and require job opportunities. 


If the opportunities are not created, people will move out of the area to find employment 
somewhere else in areas such as the City of Tshwane and Johannesburg Metro. 

2.8. Spatial Analysis 

2.8.1. Regional Spatial and Environmental Context 

The current Gauteng Spatial Development Framework (GSDF) 2000, is one of the important 
studies that provides the following context regarding Metsweding: 


• The northern areas of Nokeng Tsa Taemane were identified as strategic development areas; 

• The Roodeplat dam area and its immediate surroundings were identified as a possible open 
space area at metropolitan level; 

• Cullinan, Bronkhorstspruit and Rayton are identified as nodes in the Metsweding District 
area; 

• The provincial urban edge is identified and ends in and around the areas of Flammanskraal; 

• In terms of containment, it is proposed that the following areas be contained, Cullinan, 
Rayton and Bronkhorstspruit; 

• In relation to economic matters, it is proposed in the GSDF: 2000 that declining economic 
industries must be assisted (especially those at the Ekandustria); managed and contain 
market residential development. 


In terms of the framework plan, the following are the proposals made in the GSDF with regard to 
Metsweding: 


• Cullinan, Rayton and Bronkhorstspruit are identified as less stable economic growth areas 
that need to be stabilised (It is recommended in the GSDF: 2000 that these areas should be 
stabilised through own resources). 

• Cullinan, Rayton and Bronkhorstspruit are identified as urban towns that need to be 
contained with a clearly defined urban edge. 

• The development of the towns of Cullinan, Rayton and Bronkhorstspruit are contained. 

• Rural settlements (small holdings with a rural character) are identified in areas that are in the 
rural environment outside of the urban edge. In terms of the GSDF: 2000, these areas are not 
supposed to become urban or their urbanisation process must be managed and as such a 
set density is required for these areas by the local municipalities. 

• Intensive rural areas have been identified in the northern area of Nokeng Tsa Taemane; 
these areas are identified as such because they will be used extensively for agriculturally 
related uses. 

• Extensive rural areas were identified as to be used for extensive farming and to retain their 
rural character. 

• In terms of mobility, the following roads are critical for the Metsweding District Municipality, 
N1, N4, R575, R25, R42, R104, R513, R573 and R515. These mobility roads and rail also 
play an important role in improving mobility of goods and services in the district. 



When analysing Metsweding, it is clear that the municipal area has a rather weak spatial structure 
characterised by heavy through traffic, vast open spaces, four small economic centres and 
enormous development pressure from residential areas from Tshwane pushing further and further 
eastwards into Metsweding. 

The two highways (N4 and N1) and the railway line are the strongest structural elements in the 
area. The N4 also forms the backbone of the Maputo corridor, linking through to Maputo. Public 
transport in rural areas in particular, non-motorised transport (bicycles and walking) play a special 
role when short distances are travelled and also most popular forms of mobility used by 
communities. A fair number of mini-buses and buses carry a fair number of passengers to and 
from Metsweding and therefore mini-buses and buses are probably the most appropriate modes 
to provide transport services in Metsweding area. The Moloto Road runs diagonally through the 
area, carrying large amounts of through traffic (on a daily and weekly basis) between the City of 
Tshwane and the Moloto area. The Metsweding District Municipality within Gauteng, in particular 
the Nokeng tsa Taemane LM, is a rural area characterized with nature conservation (including the 
Dinokeng Blue IQ project of Gauteng), tourism and agricultural land uses. This area serves as a 
through corridor for the commuters along the Moloto Corridor to reach the employment areas in 
Gauteng. 

The municipal area has vast open spaces that are mainly natural in the northwest and cultivated 
in the eastern part, with four small economic centres (Cullinan, Rayton, Bronkhorstspruit and 
Ekangala) almost in the middle of the municipal area. Informal settlements, though small and 
relatively contained, are scattered through the area, forming low-income residential enclaves. 
Apart from the pristine natural environment, two major assets are the Roodeplaat Dam and the 
Bronkhorstspruit Dam. These are, however, under immense pressure for the development of 
high-income residential enclaves. Lastly, development pressure exist for low density secure 
residential areas (functionally forming part of the city of Tshwane) resulting in increased urban 
sprawl into Metsweding. 



Map 3 below indicates the regional context. 



Key drivers that exist in the area and that impact on the environmental development of the area 
include: 

• Mining activities 

• Urban sprawl and development pressures 

• Informal settlements 

• Illegal industrial activities 

• Alien vegetation and degraded lands 


There are a number of ridges and outcrops that should be protected as indicated in Map 4 below. 
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Map 4: Natural Features 




The ridges, outcrops and natural areas are not only important for the district but also for the 
region. They form part of regional wide systems and a coherent management approach is needed 
for example the Development Guidelines for Ridges as developed by the Department of 
Agriculture, Conservation and Environment. 

2.8.2. Local Spatial and Environmental Context 

The western part of the municipal area is predominantly natural. Residential densification and 
subdivision of original farm portions (especially closer to Tshwane) contribute to the degrading of 
nature areas. 


The district also contains a number of dams, river systems and wetlands. Ongoing unmanaged 
development pressure on this valuable resource will result in: 

• Loss of riparian vegetation and wetlands 

• Contamination of rivers and streams by residential, mining and industrial effluent 

• Changes of surface water flows 

• Damage and destruction of wetlands through inappropriate development. 


Map 5: Local context Spatial Analysis 



Those areas of MDM that are adjacent to City of Tshwane (Kameeldrift, Silver Lakes and 
Donkerhoek) experience imnnense development pressures as a result of development spillover 
emanating from scarcity of land in the Eastern Tshwane area. These developments require that 
there should be coordination between the District, its local municipalities and City of Tshwane 
regarding provision of Engineering Services in line with Intergovernmental Relations. 


The area is characterised by massive through traffic on the highways (N1, N4, R21), but also on 
the Moloto Road between Tshwane and Moloto/Kwa Mhlanga. Due to limited capacity, the latter 
road is relatively unsafe. 


The area has four weak economic centres (Cullinan, Rayton, Bronkhorstspruit, and Ekangala). 
Connectivity to their hinterlands is limited. In terms of development they are also poorly linked to 
the Maputo Corridor. Cullinan has a quaint historic character with a strong tourism potential. 


The two major natural assets, namely the Roodeplaat Dam and the Bronkhorstspruit Dam are 
under immense pressure for high income residential enclaves. Increased development pressure 
could cause serious degradation of the natural areas as limited environmental management 
guidelines exist. A few low-income residential enclaves in the form of squatter settlements are 
also scattered through the area. These settlements have no economic base, poor services and 
weak linkages to existing economic centres. 


2.8.3. Spatial Development Framework and Development Nodes 

The Spatial Development Framework (SDF) for MDM was developed in 2006 to guide planning 
and land use management within the district as a whole. The SDF was compiled in line with the 
Gauteng Provincial Spatial Development Framework. In the context of the requirements of the 
DFA and the Development Facilitation Act (DFA) and the need to move towards a more 
integrated urban form, the purpose of Metsweding SDF is to: 


• Provide a spatial strategy that will aim to realise the land development principles set as 
statutory obligations; 

• Provide development direction for the local municipalities and communities; 

• Coordinate provincial and national initiatives within the district; and 

• Identify key urban structuring initiatives to ensure that the appropriate form is developed 
for the district. 



The following development nodes in the district were identified: 


Table: Urban Development nodes In the district 


Urban Development node 

Function 

Rayton 

Retail 


Residential 

Cullinan 

Retail 


Light industrial 


Residential 

Bronkhorstspruit Town 

Light industrial 


Retail 


Residential 


Kungwini Local Municipality has not yet developed and approved a Spatial Development 
Framework. There is therefore a need for Kungwini Local Municipality to fast track the process of 
developing a Spatial Development Framework for the area in order to manage developments with 
a clearly defined urban development boundary. 

On the other hand, Nokeng Tsa Taemane Local Municipality has developed and approved two 
Spatial Development Frameworks for Urban Areas (Rayton, Cullinan and Refilwe) and Rural 
Areas (Roodeplaat area). Nokeng Tsa Taemane still needs to consolidate the two Spatial 
Development Frameworks for the Rural and Urban areas. 

Both Kungwini and Nokeng Tsa Taemane Local Municipalities still require a comprehensive Land 
Use Management Scheme. This is because at this stage both municipalities in the district still rely 
on the old town planning schemes which are sometimes outdated. MDM will be facilitating and 
coordinating the implementation of a project towards development of Land Use Management 
Schemes in conjunction with Gauteng Department of Economic Development. 


2.8.4. Housing and Informal Settlements 

According to the Flousing Act, no. 107 of 1997 formal housing refers to permanent structures only. 
In terms of providing low cost housing, MDM is targeting those staying in informal housing. MDM 
will provide and facilitate access to funding, to assist its local municipalities to deliver on their 
mandate for housing delivery. Studies will further be taken to determine if those staying in 
traditional houses require housing and those in the category of other also require housing. That 
is, a clear need for housing has to be determined within the District. 


The bill of rights has identified among others access to housing and shelter as a socio-economic 
right. The Flousing Act further provides for the facilitation of a sustainable housing development 
processes by paying specific attention to housing product quality and involvement of 


beneficiaries. The functions of each sphere of government have been spelled out clearly. These 
include among others the following: 


• Access to basic housing in a progressive manner 

• Prevent unhealthy and unsafe conditions for inhabitants 

• Provision of services such as water, sanitation, electricity, roads, storm water drainage 
and transport 

• Identify and designate housing deveiopment areas 

• Provide bulk engineering services etc. 


2.8.5. Corridors / Linkages 

The district offers the competitive advantage of proximity and access to both major urban nodes 
in Gauteng - Johannesburg and Pretoria, as weil as to Oliver Tambo International Airport. It also 
offers access to critical points further east aiong the N4 / Maputo Corridor, such as Witbank, 
Neispruit, the Kruger Nationai Park and the expanding ocean port at Maputo. Costs associated 
with this access are much lower than in competitive iocations, such as in Midrand or other more 
centrally-iocated areas. 

Distribution cost is also an important factor in agricultural production, which reiies on access to 
markets. Arabie iand is within a relativeiy short distance to the urban markets and export 
opportunities from both JIA and Maputo. 

There are opportunities to enhance linkages with other jurisdictions as part of a broader 
marketing & investment strategy that will be developed. Initial concepts might include linkages 
developed especially with Maputo / Mozambique, Witbank, Ekurhuleni and export companies in 
Gauteng. The key is to strengthen and enhance linkages throughout the Maputo Corridor and 
between Metsweding and key producers/import-export nodes. 



2.9. Environmental Analysis 

2.9.1. Environmental Analysis of MDM as guided by the DEAT Environmental IDP toolkit 


The environment analysis for the whole District comprises of the following land uses: 

Agriculture, Mining, Industrial, Recreational, Tourism, Nature Reserves, Conservancies & Game 
Farms, Open Spaces, and Settlements. Land conditions of the municipality, soil loss rate within 
NTTLM is not significant for most of the Dinokeng project area as stated in the draft EMF for the 
Dinokeng. Development and agricultural activities cause major soil loss within KLM. 
Consequently the following types of vegetation are mostly degraded; Marikana Thornveld, Rand 
Flighveld Grassland, Sprinbokviakte Bushveld, Gold Reef Mountain, Loskop Montain and Norike 
Koppies Bushveld. MDM has two agricultural hubs falling under KLM and the central, southern 
and eastern parts of NTTLM are areas of high potential agriculture. 


2.9.1 .1. Waste Management 


Types of waste that are generated include; domestic, commercial, builder’s rubble, mining and 
agricultural waste. According to the KLM’s IWMP 1410 tons of waste is generated monthly. 
NTTLM services most of its townships and towns with regard to waste collection except for the 
rural areas and estates which homeowners have arranged for their own collection services. On 
the other hand KLM also services its towns and townships except for the villages, informal 
settlements and farms. The local municipalities uses landfills for the disposal waste, within KLM 
there is one permitted municipal landfill and one privately owned in Ekandustria-Ekangala 
Industrial Site. NTTLM make use of a permitted transfer station for the storage of waste until the 
waste is collected and transported to the CoT landfill site. The medical waste from clinics are 
collected by private a private service provider contracted by DoFI for safe disposal. KLM has a 
contract with a service provider to collect waste from the landfill for recycling purposes and 
informal waste recycling activities are conducted at the NTTLM transfer station. 


2.9.1 .2. Air quality 


The following activities contribute to air pollution; Industries, Agriculture, veld fires, landfills and 
mining activities and domestic air pollution. According to the National Framework for Air Quality 
Management, MDM is rated as potentially poor as a result of mining activities. The rating implies 
that air quality is poor at times or its deteriorating. 



2.9.1 .3. Water Resources 


There are about over 40 water courses which include dams, rivers and streams .According to the 
draft Dinokeng EMF the status of the water courses within the project area is poor due to highly 
urbanised and transformed land within the catchments and also due to agricultural and mining 
activities. Groundwater quality is also deteriorating 

The following dams are experiencing pollution problems; the Roodeplaat, BHS and the 
Rietvieiview dam even though this dam falls under CoT some anthropogenic activities occurring 
in MDM leads to pollution of the dam. Ongoing unmanaged development pressure and illegal 
dumps will result in loss of reperial vegetation and wetlands. Changes of surface water flows 
KLM-Development pressure at BHS Dam pose high risk pollution and degradation of plants & 
animals 

Ecological status of rivers is as follows; Reduced water quality due to bacterial, physical & 
chemical impacts affects aquatic biodiversity at Elandsrivier, Pienaarsrivier & Wilgerivier. 
According to the draft EMF status is poor due to highly urbanised and transformed land within the 
catchment, soil erosion polluting the water with chemical agents & providing a suitable 
environment for bacterial contamination & alien plant invasion. 


2.9.1 .4. Biodiversity 


Animai Species in the district include Reptiles, Mammals birds & amphibians. 

Plant species; Grassland 

21 species, 9 are endemic to Gauteng & 1 other Province (A2), (4 of which are endangered), 3 
are endemic to Gauteng alone (A1), 5 A2 endemics are near threatened. 

Ridges & hills in the north remain untransformed giving Loskop Mountain bushveld high aesthetic 
appeal 

Ridges are experiencing degradation problems. No. of ridges & outcrops that should be protected 
are indicated on map sourced from MDM 08/09 IDP MDM and categorised as important & 
irreplaceable sites. The area has many sensitive biophysical features worth protecting such as 
the Rietvieiview dam catchment & sensitive ecosystem such as the Bronberg Ridge Wetland 
areas in the NTTLM- South Region & Central Region: are contaminated wetland due to 
increased urbanisation, poor water and habitat quality and have high silt load due to mining and 
agricultural activities. North region: wetlands are in a better condition due to low human 
inhabitation and dominant land use 

According to GDACE’s inventory on protected areas, there are about 9 protected areas within 
Metsweding. There is one nature reserve within NTTLM which has the potential to be proclaimed 
as a protected area according to the National Environmental Management Protected Areas Act. 
There are over 28 types of alien plant species within KLM. 



2.9.1 .5. Cultural & Heritage Sites 

There are about 22 cultural and heritage sites within Nokeng Tsa Taemane and 8 for Kungwinl. 



2.10 Engineering Infrastructure Analysis 


Access to basic services is a major chaiienge facing Metsweding District Municipality, especially in informal settlements. There is a report compiled by the 
Department of Cooperative Governance and Traditional Affairs (COGTA) in 2009, entitled “Comparative Information on Basic Services 2009”. The report 
has captured data from three sources, i.e. Stats SA Census data. Department of Water Affairs and Municipalities. 


Access to Water 

The table below shows that on average, there are 51 000 households in Metsweding District as a whole, with approximately 41 000 households having 
access to water supply. The table further illustrates that as a percentage of district population that have access to water supply, the average figure is 78% 
of all the households. In the Local Municipalities of the District, access to water as a percentage is as follows: for Kungwini, an average of 78% has 
access to water, while Nokeng tsa Taemane has an average of 77%. Metsweding District has average backlogs for water supply of 10 000 households 
and the average backlogs as a percentage is 21 %. 


Table: Household (H/h) Access to Water 


Name of 

Municipality 

Community Survey 2007 

DWAE 

Municipal Source 2009 

Total 

H/h 

H/h 

access 

to 

water 

H/h 

access 

to 

water 

as % 

Backlogs 

Backlogs 
as % 

Total 

H/h 

H/h 

access 

to 

water 

H/h 

access 

to 

water 

as % 

Backlogs 

Backlogs 
as % 

Total 

H/h 

H/h 

access 

to 

water 

H/h 

access 

to 

water 

as % 

Backlogs 

Backlogs 
as % 

KLM 

31,666 

27,281 

86.2% 

4,385 

13.8% 

43,150 

39,772 

92.2% 

3,378 

7.8% 

31,664 

18,599 

58.7% 

13,065 

41 .3% 

NTTLM 

14,839 

12,943 

87.2% 

1,896 

12.8% 

18,389 

17,329 

94.2% 

1,060 

5.8% 

14,835 

7,610 

51 .3% 

7,225 

48.7% 

MDM 

46,505 

40,224 

86.7% 

6,281 

13.3% 

61,539 

57,101 

93.2% 

4,438 

6.8% 

46,499 

26.209 

55% 

20,029 

45% 


Source: COGTA Basic Services Publication, 2009 


Access to Free Basic Water 


Free Basic Water is one of national government’s initiatives to provide for indigent households with access to basic services that are offered by 
municipalities. The following table illustrates access to free basic water according to the 2009 COGTA Basic Services Report. Metsweding District has an 
average of 10 000 indigent households and only 2 457 indigent households have access to free basic water. However, it must be noted that there is a 
huge difference (16 053) in terms of the total indigent household figures from Stats SA Census 2001 and Municipal Source 2008. This might be as a 
result of underreporting on the municipal side. The total indigent households served with free basic water as a percentage in the district is 14.1%. 


Table: Access to Free Basic Water 


Name of 

Municipality 

Statistics South Africa 
Census 2001 

Municipal Source 2008 

Total 

Households 

Total 

IndIgents 

Households 

Total 

Households 

Total 

Indigent 

Households 

Variance 

(Census vs 

Municipality) 

Total 

IndIgents 

Households 

Served 

Total 

IndIgents 

Households 

Served as % 

Other 

Households 

Served 

Total 

Households 

Served 

Total 

Households 

Served as % 

KLM 

34,169 

13,031 

43,150 

1,587 

1 1 ,444 

1,587 

12.2% 

18,262 

19,849 

152.3% 

NTTLM 

16,833 

5,479 

18,389 

870 

4,609 

870 

15.9% 


870 

15.9% 

MDM 

51,002 

18,051 

61,539 

2,457 

16,053 

2,457 

14.1% 

18,262 

20,791 

84.1% 


Source: COGTA Basic Services Publication, 2009 


Access to Sanitation 


Sanitation is one of the most important basic services that are needed within the municipal area. The following table indicates access to sanitation 
according to the 2009 COGTA Basic Services Report. Metsweding District has an average of 33 000 households with access to sanitation and the 
households with access to sanitation as a percentage is 54%. The average backlog as a percentage is 35% for the whole district, while for the local 
municipalities is 35% (Kungwini) and 34% (Nokeng tsaTaemane). 


Table: Household (H/h) Access to Sanitation 


Name of 

Municipality 

Community Survey 2007 

DWAE 

Municipal Source 2009 

Total 

H/h 

H/h 

access to 

sanitation 

H/h 

access to 

sanitation 

as % 

Backlogs 

Backlogs 
as % 

Total 

H/h 

H/h 

access to 

sanitation 

H/h 

access to 

sanitation 

as % 

Backlogs 

Backlogs 
as % 

Total 

H/h 

H/h 

access to 

sanitation 

H/h 

access to 

sanitation 

as % 

Backlogs 

Backlogs 
as % 

KLM 

31,666 

19,102 

60.3% 

12,563 

39.7% 

43,150 

29,013 

67.2% 

14,137 

32.8% 

31 ,664 

20,864 

65.9% 

10,800 

34.1% 

NTTLM 

14,839 

10,013 

67.5% 

4,825 

32.5% 

18,389 

14,077 

76.6% 

4,312 

23.4% 

14,835 

7,610 

51 .3% 

7,225 

48.7% 

MDM 

46,505 

29,115 

63.9% 

17.388 

36.1% 

61,539 

43,09 

71 .9% 

18.449 

28.1% 

46,499 

28.474 

58.6% 

18,025 

41 .4% 


Source: COGTA Basic Services Publication, 2009 


Access to Free Basic Electricity 


Free Basic Electricity is also one of the national government’s initiatives to provide basic services to indigent households in the municipalities. In 
Metsweding District there are areas that are supplied by Eskom and Municipality supplied areas. The table below shows that in the district, 12 492 
indigent households receive free basic electricity from Eskom, while 13 682 are supplied by the municipality. Therefore, the total number of indigent 
households receiving free basic electricity is 26 174 in the whole district, while for the local municipalities is 22 292 (Kungwini) and 3 882 (Nokeng tsa 
Taemane). 


Table: Free Basic Electricity 


Name of 

Municipality 

Statistics South Africa Census 

2001 

Municipal Source 2008 

Total Receiving Free Basic Electricity 

Total 

Households 

Total 

Indigent 

Households 

Total 

Households 

Total Indigent 
Households 

ESKOM Supplied 
Areas 

Municipality Supplied 
Areas 

KLM 

34,169 

13,031 

43,150 

1,587 

9,480 

12,812 

NTTLM 

16,833 

5,479 

18,389 

870 

3,012 

870 

MDM 

51,002 

18,051 

61,539 

2,457 

12,492 

13,682 


Source: COGTA Basic Services Publication, 2009 


2.11. Institutional Analysis 


The Figure below represents the political structure of the MDM that comprises the Council, Executive 
Mayor, three portfolio clusters which are divided into separate portfolio committees. 


Figure: Political structure 






The Figure below represents the MDM organizational structure in terms of the specific functions that 
are fulfilled and not positions. 


Figure: High Levei Organizationai Functions 
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The table below represents the total workforce of the Metsweding District Municipality as In 1®' 
February 2010. 


Table: Employment Equity Breakdown as at 01 February 2010 


Race 

African 

Coioured 

White 

indian 

Totai 

Gender 

M 

F 

M 

F 

M 

F 

M 

F 

Staff Compliment 

32 

30 

01 

01 

01 

02 

01 

00 

68 

Top Management 

05 

" 

" 

" 

01 

" 

01 

" 

07 

Middle Managers 

05 

04 

01 

“ 

“ 

01 

“ 

“ 

11 


Disability & Women 

The statistics reflects lack of people living with disabilities within the municipality. The target Is 2% by 
December 2010. 

The table reflects a challenge with regards to the required target on women In Top Management as 
well and disability. 


Equity Targeting 

Currently we are having 5 females and 12 males ratio on African representativlty at management 
level. In terms of the required target of 50/50, The target on all vacant positions at management level 
priority will be on females. 

It Is essential to target 2% of the overall staff compliment to be disabled to comply with the 
requirements. 


Poiicies: 


MDM has the following policies In place: 

1 ) Termination of service and exit policy, 

2) Entertainment Policy, 

3) Incapacity Policy 

4) Induction Policy 

5) Employment Equity Policy 

6) Employee Assistant Policy 

7) Relocation Policy 

8) Travel Allowance Policy 

9) Acting Policy 


10) Talent Retention 

11) Human Resource Development Policy 

12) Official Language Policy 

13) Performance Management Policy 

14) Sick Leave 

15) Maternity Leave 

16) Hours of work 

17) Family Responsibility 

18) HIV and AIDS policy, 

19) Training and Skills Development Policy, 

20) Health and Safety Policy, 

21) Affirmative Action policy, 

22) Land and selling policy, 

23) Cell phone policy, 

24) Recruitment policy, 

25) Bursary Policy, 

26) Remuneration of public Office Bearer’s policy, 

27) Capacity of party caucus policy. 

The above mentioned policies have been adopted and approved by council in October 
2008. They are currently under review and will serve to Council in July 2010. 

28) Employee IT policy, 

29) Software Policy 

30) Software Acquisition. 

- The above mentioned IT & Software policies have been adopted and approved by council in 
November 2007. They are currently under review and will serve to Council in July 2010. 



CHAPTER 3: STRATEGIES PHASE 


3.1 Introduction 

The strategies phase entails the formulation of a vision and development objectives, strategies and 
identification of priority issues. MDM is one the Municipalities that have limited resources and 
therefore it is important to decide which strategies will benefit the district and its local municipalities 
most. Strategy formulation issues include how to prioritize the allocation of resources, ensure a 
balance between addressing the past while spending enough to ensure a better future and build 
human capital at the same time. Such decisions commit a municipality to specific interventions and 
development programmes over a specific period of time. A well developed strategy also assists the 
municipality in developing a disciplined organization that focuses on the right things. 



3.2. Our Mandate 


3.2. 1. Legislative Mandate 


Legislative mandate: 

Our mandate as a district is derived from the foiiowing iegisiation: 

• The Constitution of the Repubiic of South Africa (Act No. 1 08 oft 996 

• White Paper on Locai Government of 1998 

• Municipai Structures Act, 1 998 (Act No. 1 1 7 of 1 998) 

• Municipai Systems Act, 2000 ( Act No. 32 of 2000) 

• Municipai Demarcation Act , 1998 ( Act No. 27 of 1998) 

• Municipai Finance Management Act , 2003 (Act No. 27 of 2003) 

• Municipai Property Rates Act, 2004 (Act No. 6 of 2004) 

• Cross Boundary Municipaiities Laws Repeai and Reiated Matters Act of 2005 

• Intergovernmentai Reiations Framework Act, 2005 (Act No. 13 of 2005) 


3.2.2. National Government Mandate 


Government mandate 

Our key government commitments and programmes that Municipaiities have to compiy with inciude: 

Government priorities as announced in the State of the Nation Address (SONA) 

Government’s Priorities as announced in the President’s State of the Nation Address on 19 February 
2010 which inciude the foiiowing five key priorities of government: 

• Education 

• Fleaith 

• Rurai deveiopment and iand reform 

• Creating decent work and 

• Fighting crime 


3.2.3. Provincial Mandate 


The Gauteng Provincial priorities as announced in the State of the Province Address (SOPA) 

whose priorities which have an impiication to our District Municipaiity and its communities inciude: 

• An improved quaiity of basic education; 

• A iong and heaithy iife for aii the peopie; 

• Safety and security for aii; 

• Economic growth that transiates into decent work and improved iiving standards; 

• Vibrant, equitabie and sustainabie rurai communities with food security for aii; 

• Infrastructure deveiopment and sustainabie human settiements; and 

• A responsive, accountabie, efficient and effective iocai government 



3.2.4. Other National Commitments 


Other government commitments include: 

• Millennium development Goals 

• Vision 2014 

• Accelerated Shared Growth Initiative of South Africa (ASGISA) 

• Joint Initiative on Priority Skills Acquisition (JIPSA) 

• Growth and development strategies and National Spatial Development Perspectives 

• Local Economic Development 

• Workplace Based skills development systems in Local government 

• Multilingualism at Local Government level 


3.2.5. Local Government Turnaround Strategy 


The Local Government Turnaround Strategy 

The Local Government turnaround Strategy approved on 2 November 2009 places a huge demand 
and expectation from municipalities. The over arching aim of the strategy is: 

• To restore the confidence of the majority of our people in municipalities as the primary 
delivery machine of the developmental state at local level 

• Rebuild and improve the basic requirements for a functional, responsive, accountable, 
effective, and efficient developmental local government. 


The five strategic objectives of the Local Government Turnaround Strategy are: 

1. Ensure that municipalities meet the basic service needs of communities. 

2. Build clean, effective, efficient responsive and accountable local government. 

3. Improve performance and professionalism in municipalities. 

4. Improve national and provincial policy, oversight and support. 

5. Strengthen partnerships between communities, civil society and local government. 


Key Interventions of the LGTAS 

• National government including state enterprises organizes itself better in relation to local 
government 

• Provinces improve their support and oversight responsibilities over local government 

• Municipalities to reflect on their own performance own performance and identify their own 
tailor made turnaround strategies 

• All three spheres of government to improve inter-governmental relations in practice 

• Political parties and promote and enhance the institutional integrity of municipalities 

• A social compact on local government is put in place where all citizens , including public 
officials at all levels, those in the private sector, trade unions, professional bodies and 
traditional leaders are guided in their actions and involvement by a common set of 
governance values. 



Immediate Implementation Priorities Pre-201 1 Eiections of the LGTAS 


1 . Address immediate financiai and administrative probiems in municipaiities 

2. Promuigate reguiations to stem indiscriminate hiring and firing in municipaiities 

3. Tighten and impiement transparent municipai suppiy chain management system 

4. Ensure that the programmes of nationai and Provinciai government and state owned 
enterprises are refiected in the municipai integrated deveiopment pians and overcome the 
“one size fits aii” approach by differentiating responsibiiities and simpiifying integrated 
deveiopment pians 


Impiementation Priorities Post 201 1 Eiections of the LGTAS 

• Infrastructure backiogs shouid be reduced significantiy 

• Aii citizens must have universai access to affordabie universai basic services 

• Formaiization of aii informai settiements 

• Ciean cities through the management of waste in a such a way that it creates empioyment 

and weaith 

• A singie eiection for nationai, provinciai and iocai government 


The mandate for Metsweding is derived from the service deiivery needs and expectations of our 
communities and stakehoider. The foiiowing community needs have been cieariy identified and our 
municipaiity has prioritized its response to the foiiowing needs and service deiivery expectations of 
our communities and stakehoiders: 

• Access to Housing, 

• Access to Land 

• Access to Water and sanitation (specificaiiy water borne sanitation) 

• Access to eiectricity 

• Decent roads and storm water drainage 

• Access to decent job opportunities, 

• Access to Transport and transport faciiities 

• Refuse coiiection, 

• Access to economic opportunities tenders, 

• Economic empowerment 

• Education, 

• Safety and security 

• Municipai accountabiiity and anti corruption measures, 

• Access to information 

• Access to cemeteries 

• Grass cutting, 

• Street iights 

• Consuitation and participation in municipai processes and programmes 



3.3. MDM TURNAROUND STRATEGY 



Priority Turn 
Around Focai 
Area 

January 

2010 

(Current 

Situation/ 

Baseiine) 

Target for 
December 

Project 

Status 



Unblocking Action 
Needed from other 

Human 

Resource 

allocated 

Budget 

No. 

2010 

(Changed 

Situation) 

(Current 
Status & 
Reievant 
Expenditure) 

Municipal 

Action 

Indicators 

Spheres and 
Agencies (e.g. 
intervention or 
technicai support) 

Allocated 

Projected 

1. 

Basic Service Deiivery 









1.1 

Access to 
water 

The local 
Municipaliti 
es spend 
lots of 
money by 
providing 
these 
service to 
informal 
settlement 
s ( 

Transportin 
g of water 
by carts) 

Reduce the 
expenditure by 
facilitating the 
connection to 
informal 

settlements that 
are not going to 
be relocated 

Existing 

feeder 

pipelines 

under 

investigation 

Request 

SAICE/DBS 

A to extend 
their 

services in 
the District 

Second the 
Project 
Manager 
Infrastructur 
e to 

Capacitate 
the local 
municipalitie 
s. 

Signed 

MOU 
between 
SAICE & 
DBSA 

Quarterly 
Progress 
Reports to 
Council 

SAICE/DBSA 
Engineers and Rand 
Water to assist in 
Identification of 
nearby pipelines 

Infrastruct 

ure 

Departme 
nts in 

MDM.KLM 
& NTTLM 

SAICE/DB 

SA 

Engineers 

0-00 

0-00 

1.2 

Electricity 

Master Plan 

Status of 
electricity 
capacity 
and the 
backlog is 
not known 

Coordinate the 
inclusion of the 
Development of 
the Electricity 
Master Plan in 
the IDP’s and 

DBSA funded 
60% 

(R3, 200, 000) 
and the 
Kungwini and 
Nokeng Tsa 

Facilitate the 
development 
of the 
electricity 


SAICE/DBSA 
Engineers to assist 
the MDM to make 
sure that the funds 
are not taken away. 

Infrastruct 

ure 

Departme 
nt of 

MDM, 

R1 ,920,0 

00 

R5,333,33 

3 




in the 

District 

the allocation of 
40% 

(R2, 133, 333) 
by Kungwini 
and Nokeng 

Tsa Taemane 
Local 

Municipalities 

collected 

Taemane 

Local 

Municipalities 
need to 
counter fund 
the remaining 
40% 

(R2, 133, 333) 

master plan 


DLG & H to assist 
with funding 

NTTLM & 

KLM 



1.3 

Formalisation 
of informal 
settlements 

19 Informal 
Settlement 
s in the 
District 

Layout plan for 
Plot 1 75 to be 
finalized 

DLG&H 
appointed 
consultant to 
quantify the 
number of 
settlements in 
the District 

Formalisatio 
n of informal 
settlements 

Number of 
informal 
settlements 
that are 
formalised 

IDT, Dept, of Land 
Affairs, DLG&H 

District 

Town 

Planner 


R8,000,00 

0 

2. 

Public Participation 

2.1 

Broader public 
participation 
policies and 
plans 

Existing 

Public 

Participati 

on 

Strategy 

was 

approved 

by 

council 
on 26-08- 
2004 

Draft Public 

Participation 

Strategy 

Prioritized 
Review of PP 
strategy in IDP 
for budgeting 

Review of 
Public 

Participation 

Strategy 

Council 

approved 

reviewed 

public 

participatio 

n strategy 

DLG&H support 

IDT support 

Manager: 

Speaker’s 

Office 


R50 000 


2.2 

Public 

Communication 

systems 

Draft 
Comm. 
Strategy 
Framewo 
rk & Plan 

Review 

communication 

strategy 

framework 

Communicatio 
n strategy 
implementation 
Plan 

Draft Joint 
Mayoral 
Communicatio 
n outreach 
program 

Review of 

Communica 

tion 

Strategy 

Council 

approved 

reviewed 

communica 

tion 

strategy 

Support from 

-Premier’s 

Office(GSIS) 

-DLG&H 

-IDT 

Senior 

Manager: 

Executive 

Mayor’s 

Office 


R50 000 

3. 

Governance 

3.2 

Administration 










3.2.1 

Localise JIPSA 

Skills 

Audit 

performs 

dfor 

industrial 

sector 

Local JIPSA 

Audited 

industrial 

sector 

Facilitate 
multidisciplinar 
y stakeholder 
summit 

Sector based 
skills 

development 

plans 

IGR action by local, 
District 

municipalities and 
Provincial and 
National 
departments 

Office of 

MM and 
Human 
Resources 
Manager 

0 

R500 

000 

3.2.2 

Provide access 
to information 
throughout the 
district 

No official 
manual 

on 

access to 
informatio 

n 

Approved 

information 

manual 

Draft 

information 
manual in 
place 

Facilitate 
campaigns to 
raise 

awareness in 
the district 

Council 

approved 

information 

manual 

Partnership with 
SAHRC and ODAC 

Manager 

Legal 

Services 

and 

Records 

Officer 

0 

R300 

000 

3.2.3 

Fraud 

prevention 

Approve 
fraud 
preventio 
n plan 

Approved 

implementation 

strategy 

Approved anti- 
corruption 
committee 
established 

Interim anti- 
corruption 
committee in 
place 

Facilitate 
implementation 
of strategy 

Approve 
council report 
on 

implementati 

on 

Partnership with 
COGTA, ENCHA, 
DLG&H 

Manager 

Legal 

Services 

0 

R300 

000 













3.2.4 

Organizational 

performance 

management 

system 

developed 

(automated) 

Manual 
system in 
place 

Development & 
implementation 
of Automated 
Organizational 
& Individual 

PMS System 

Project 

Initiation 

Acquisition 

System 

Developed 

City of Tshwane 

PMS Unit 

0 

R750 

000 

Develop 

All data 
captured 

CoGTA 

Internal 

Audit 

Capture 

Training & 

coaching 

done 

DLG&H 

Snr 

Managers 

Implement 

Implement & 

generate 

reports 

MDM 

HR 

Managers 


5. Local Economic Development 


5.1 

Municipal 

Low 

Increase the 

N/A 

Provision of 

30 Farmers 

Department of 

Manager: 

R300 000 



contribution to 

production 

production 


Production input 

supported 

land affairs 

Econ Dev 




LED- 

level as a 

level of 30 










result of high 

farmers 



10 farms will 

-Distribution of 





Implementation 

input costs 

which will 



be for 

land and 





of Land Reform 

result to 



corporatives 

infrastructure 





Project 


sustainability 
of the project 




support 

GDARD 








-Promotion of 
food security 




-information on 
access to market 

- Provision of 
infrastructure 
grant and 
extention 




5.2 

Implementation 
of art & craft 
incubator 

-The location 
and Firm has 
been identified 
but operation 
not yet started 

Art and craft 
will be 
operational 


Facilitate the 
Identification of 
beneficiaries 

Linkages to 

possible 

stakeholders 

150 direct jobs 
will be created 

40 incubatees 
will be 

accommodate 

d 

10 successfully 

registered 

companies 

Cogta 

-Facilitation of 
funders and 
implementers 

-DTI (SEDA) 

Provision of skills 
training 

-GDED 

To provide 
financial support 

-GTA 

Access to 
markets and 
promotion 

-GEP 

Manager 

Econ. 

Dev 

MEDA 

Ella 

Grobbler 

R5mil 

R8 

mil 

5.3 

Implementation 

Agricultural 
incubator within 
the Agricultural 
hub 

Community 

-farmers 
Association 
established, 
but not 
sustainable 

-The 

incubator will 
be fully 
operational 


-Facilitation of 
farmers to be part 
of the incubator 

-Linkages to 

possible 

stakeholders 

60 jobs be 
created 

5 cooperatives 
will benefit 
from the 
incubator 

GDARD 

-partner in terms 
of training 
information on 
access to all 
various markets 


R2.7mil 

RIO 

mil 




-land identified 
but not 

operational yet 


75 farmers to 

and database 

be trained on 
technical skills 

ARC/CSiR 


-research and 

product 

development 


NDA/iDT/AFSAM 

/LANDBANK/DB 

SA 


-financial support 


-rural 

development 


-skill development 


6 . 


Community Services 


6.1 

Massive HIV& 
AIDS (VCT) 
campaign 

Draft local 
plans 
have 
been 
develope 
d and 
they will 
be 

consolidat 
e into a 
District 

Plan 

To have more 
than 15 000 
people tested 
and 

counselled 

A task team 
comprising the 
District, two 

Locals and the 
Health Dept has 
been 

established to 
manage and 
monitor the 
implementation 
of the Plan 

Conduct a 
massive 
campaign on 
HIV&AIDS 
(VCT) 

Number of 

people 

undergoing 

VCT 

Dept, of Health 

HIV&AID 

S Officer; 

HIV&AID 

S 

Assistant 

Officer 


R500 

000 

6.2 

Improve the 

A make 

To reach all 

A report of the 

Host an 

Participation of 

Department of 

Social 


R50 


culture of 

the 

school SMT’s, 

state of schools 

Education 

all the 

education (to avail 

developm 


000 


learning and 

schools 

LRC’s and 

emanating from 

Seminar 

identified 

the SMT’s and the 

ent officer 




contribute to the 

work 

SGB’s in the 

the January 


stakeholders 

Learners) 





national priority 

campaign 

District 

campaign has 








of improving the 

was 


served in 









Grade 12 results 
in the province 

conducts 
d in 

January 


Council 







6.3 

Facilitate the 
access to funds 
for all the soccer 
, netball and 
rugby teams and 
to improve and 
develop sport in 
general 

Three 

teams 

were 
granted 
funds for 
the past 
three 
years and 
the 

support is 
its final 
year 
(2010) 

To facilitate 
the granting of 
funds to eight 
more soccer 

men teams 

Eight soccer 
ladies teams 
have been 
identified to 
receive grant 
funding for the 
next three years 

Host a Sports 
Indaba 

Participation of 
all the relevant 
stakeholders 

Department of 
Sports (to assist 
with the release of 
grants) 

Social 
developm 
ent officer 


R50 

000 

6.4 

Access to 
cemeteries 

No 

Regional 

cemetery 

Open the 
cemetery to 
the community 
(first phase) 

ElA’s report sent 
for public 
comments 

Finalize EIA, 
rezoning and 
all the 
necessary 
infrastructure 

Official 

opening of the 
cemetery 

Locals exploit the 
rezoning process 

Town 

planner 

Project 

manager 

R495 000 





3.4. Our Vision and Mission 


a 


) 


Our Vision 


Metsweding is a tourist destination where exceiience, good 
governance, sustainabie growth and service deiivery prevaiis. 


Our Mission 


We are a district municipaiity committed to: 


• Locai Accountabie democracy through active community 
participation 

• Economic advancement to fight poverty and unempioyment 

• Accessibie, needs-satisfying service rendering in a 
sustainabie and affordabie manner 

• Municipai transformation and institutionai deveiopment 

• Environmentai management to ensure a baiance between 
sustainabie human settiements and the growth of the 
economic base of the district 


Q 



3.5. Our Shared Values 


Set service standards of level 
of quality of services 
citizens receive and 
wareness of what to expect 



3.6. Our National General Key Performance Areas 


Our strategy is guided by the foiiowing Nationai Generai Key Performance Areas 

KPA 1: Good governance and community Participation 

• Functionai community participation mechanisms and ward committees 

• Estabiished feedback mechanisms in order to ensure responsiveness to communities 

• Continuous and speciai attention to historicaiiy marginaiized communities 

• Easy and convenient access for the pubiic to the municipaiity its services and 

• Effective intergovernmentai reiations 

KPA 2: Basic Service delivery and Infrastructure Investment 

• A ciean, safe and heaithy environment 

• Universai access to quaiity, affordabie and reiiabie municipai services (e.g., water, sanitation, 
eiectricity, refuse removai, transportation) 

• Reguiar investment in Infrastructure and productive equipment 

KPA 3: Local economic development 

• Thriving and vibrant iocai economy and neighbourhoods 

• Deveiopment of an empioyabie, educated and skiiied citizenry 

• Faciiitation of job creation and access to business opportunities 

• Continuo's and positive interactions with aii key economic anchors and actors 

KPA 4: Municipal Transformation and Institutional development 

• An IDP that is the expression of state-wide pianning as a whoie 

• A baianced infrastructure investment and sustainabie economic deveiopment programme that 
is part of the IDP 

KPA 5: Financial Viability and Management 

• Sound financial management systems 

• Development of annual and medium term outlook on revenue and expenditure plans and 
targets 

• Reduced expenditure on grant transfers, timely and accurate accounting of public resources 
and effective anti-corruption measures 



3.7. Our Key Strategic Objectives and Programmes Linked to the Nationai Generai Key 
Performance Areas 

The following key performance areas, municipal strategic goals and strategic programmes and their 
linkage were adopted to guide the formulation of our key strategic focus areas of the municipality 


NATIONAL 
GENERAL KEY 
PERFORMANCE 

AREA 

MUNICIPAL 

STRATEGIC 

GOAL 

MUNICIPAL STRATEGIC PROGRAMMES 

KPA 1: Good 
governance and 
community 
Participation 

Cooperative 
Governance and 
Transformation 

• Enhance Revenue from own and other sources 

• Sustain and Maintain inter and intra- 
governmental relations 

• Develop sustainable council and community 
structures 

• Implement and manage effective 
communication system 

• Develop and sustain customer relationship 
management competencies for all councilors 
Ward Committee member and Employees 

KPA 2: Basic 

Service deiivery 
and infrastructure 

investment 

Optimised 

Infrastructural 

Services 

• Optimally leverage capital investment 

• Improve access to basic and other service 
delivery in a sustainable manner 

• Upgrade and maintain municipal assets 

• Prioritise and optimize resource allocation and 
utilization thereof 

• Develop and apply service standards 

• Develop strategically aligned and multi-skilled 
and knowledgeable workforce to achieve best 
practice 

Social and 
Environmental 

Attainment 

• Capacitate communities to care after the 
Municipality’s Interests 

• Ensure community Social, health educational 
safety and environmental well being 

• Develop effective environmental and LUMS 
compliance and Monitoring 

• Develop baseline and benchmarking 
intelligence and reporting system 

• Engage in change and diversity management 

PA 3: Locai 

economic 

deveiopment 

Advanced 

Economic Growth 

• Manage Economic Development through 
integrated growth and development strategies 

• Promote and network public private 
partnerships 

• Increase economic opportunities through 
economic empowerment 

• Ensure integrated management for economic 
growth 

• Brand Metsweding 

• Ensure Employee satisfaction and well being 

• Develop a high performance culture 



NATIONAL 
GENERAL KEY 
PERFORMANCE 

AREA 

MUNICIPAL 

STRATEGIC 

GOAL 

MUNICIPAL STRATEGIC PROGRAMMES 

KPA 4: Municipal 
Transformation and 

Institutional 

development 

Organizational 

Excellence 

• Increase financial viability 

• Practice sound governance 

• Develop and upgrade support and operating 
systems and procedures for sound governance 

• Develop and retain the best human capital 
through institutional development, capacity 
building strategies 

KPA 5: Financial 
Viability and 
Management 

Organizational 

Excellence 

• Increase financial viability 

• Develop and upgrade support and operating 
systems and procedures for sound governance 



3.8. Key Service Delivery Portfolios of the Municipality, their Functions and Outputs 


The following service delivery portfolios of the municipality plan and guide service delivery functions 
and support services in ensuring that the Metsweding District Municipality delivers on its mandate 


Department 

Key Functions 

Key Outputs 

Economic 

Development 

• Economic Capacity Building 
Programmes 

• Support the Metsweding 
Entrepreneurial Development 
Agency 

• Manage integrated growth and 
economic development 
strategies 

• Tourism Development and 
Promotion 

• Agricultural Development and 
Promotion 

• Developed Regional Economy 

• Fully operational and sustainable 
agency 

• Fully implementable LED Tourism 
and Agricultural strategy 

• Best tourist destination of choice for 
investors 

• Equitable , viable and sustainable 
agricultural economy 

• Available skills in the agricultural 
economy 

• Competitive Agricultural sector 

Metsweding 

Economic 

Development 

Agency 

(MEDA) 

• To promote, facilitate and 
implement the economic 
development priorities of the 
Metsweding District 

Municipality and the two Local 
Municipalities 

• To mobilise and utilise 
resources in social and 
economic development and in 
partnership with its 
stakeholders for the realisation 
of its vision, and to enhance the 
quality of life of all the people in 
the District through: 

• Effective and efficient systems, 
procedures and processes that 
would provide platforms for the 
implementation of its IDP. 

• Economic development 
implementation Agent for the 

District - not only small community 
projects, but also developing 
infrastructure, town renewal 
programmes, foreign and external 
investment 

• Realisation of the vision, to 
enhance the quality of life of all the 
people in the District 

Infrastructure 

• Capacitate Local Municipalities 

• Facilitate the provision 

o Project Management 
Support services 
o Technical advice 
support 

• Monitor the implementation of 
Infrastructure and services 
programmes 

• Development of Master plans 
e.g. ITP 

• Delivery of quality infrastructure 

• Job creation 

• Well coordinated and integrated 
regional plans 



Department 


Key Functions 


Key Outputs 


Community 

Services 

• Sports Recreation Libraries 

Arts and Cuiture 

• Community Safety and Disaster 
Management 

• HIV and AIDS 

• Municipal Health Services 

• Early Childhood Development 

• Enabled Environment and co- 
ordination of SRLAC Programs and 
an 

• Improved culture of reading and 
access to reading material 

• Mitigation, prevention and response 
to all Disaster situations 

• Reduced crime levels 

• Reduced numbers of new HIV 
infections and impact on 
communities 

• Effective and equitable provision of 
health services 

• An integrated service directed at the 
integrated needs of children, 
women, and families 

Deveiopment 
Pianning and 
Environment 

• Integrated Development 
Planning (IDP) 

• Environmental 

Management 

• Council Approved IDP 

• Environmental Management 
Frameworks 

• Air Quality Management Plan 

• Environmental awareness & 
Education 

Finance 

• To ensure transparent and 
accountable financial 
management 

• Manage revenue and 
expenditure so as to stabilize 
the income-expenditure 
variance 

• To ensure the timeliness, 
efficiency and correctness of all 
payments 

• To eliminate, minimize and 
mitigate financial risks 

• Review and implement SCM 
policies and procedures 

• Ensure all municipal assets are 
properly accounted for 

• Unqualified audit report 

• Income and expenditure as per 
SDBIP 

• Going-concern principle 

• Payments to suppliers within 1 0 
working days 

• Mitigation of risk 

• SCM that is fair, equitable, 
competitive, cost-effective and 
transparent 

• Efficient and effective service 
delivery 

Corporate and 
iegai Services 

• To ensure HR capacity through 
skills development, recruitment 
provision of HR planning, 
administration employee 
relations. 

• Provision of legal services 

• Capacitated, competent and 
productive employees 

• Effective compliance with legislation 

• Assurance of availability of systems 
and latest technology trends. 

• Assurance of safety of municipal 



Department 


Key Functions 


Key Outputs 



through research, Claims and 
Demands Contract 

Management, Title Deeds 
Records and archives Labour 
Matters and Litigations and 
municipal Courts 

• Provision of ICT infrastructure, 
systems and support 

• Provision of Occupational 
health and Safety, 
maintenance, security, garden 
and fleet management services 

assets, aesthetics and maintenance 
of facilities 

Municipal 

Manager’s 

Office 

Internal Audit 

• Facilitate risk assessment 

• Develop internal audit plan 

• Audit of performance 
information 

• Give support to audit committee 

• Risk register 

• Internal audit plan 

• Performance reports 

• Audit committee meetings 

Office of the 
Speaker 

The Speaker is the custodian of 
Council Legislative compliance and 
Code of Conduct, as well as ethical 
conduct of Councillors and orderly 
conduct of Council business 

• Good, credible and ethical conduct 

• Orderly and productive conduct of 
Council business 

• Active and equitable participation of 
all Councillors in Council programs 
and the legislative process 

• Active and vibrant participation of 
communities in Council business 

• Transparent and accountable 

Council and Executive to the 
communities they represent 

Office of the 

Executive 

Mayor 

The Executive Mayor is the pillar of 
the District Municipal Governance 
collective, providing strategic 
leadership and guidance to a 
focused, successful and effective 
district municipality geared towards 
a region envisioning a tourist 
destination 

• Geared to providing strategic 
support to the Executive Mayor 
towards: 

• a district municipality that is 
focused in terms of its: 

• Role as a coordinating, 
facilitating, and supporting 
resource to its local 
municipalities; 

• Leadership ability to 



Department 


Key Functions 


Key Outputs 


intervene timely and 
decisively in critical matters; 

• Planning capacity on the 
strength of an effective 
research and knowledge 
management resource, and 

• Learning and innovation 
ability to ensure optimum 
efficiency, effectiveness 
and economic utilization of 
its resources 

• Giving effect to the visioning of the 
Metsweding district as a “tourist 
destination” within the future greater 
City of Tshwane 



3.9. Our Key Strategic Service Deiivery Priorities 


National 
General KPA 


KPA 1: Good 

GOVERNANCE 
AND COMMUNITY 

Participation 


IDP-Specific 

KPA 

(STRATEGIC 

PRIORITIES) 


Cooperative 

Governance 

AND 

Transformation 


IDP KPA-Specific 
Municipal Goals 
(STRATEGIC 
PROGRAMS) 


Strategic Focus Area 


Objective 


1. Sustain AND 
MAINTAIN INTER AND 
INTRA- 

GOVERNMENTAL 

RELATIONS 


2. Sustain AND 
MAINTAIN EFFECTIVE 
COMMUNITY AND 
STAKEHOLDER 
RELATIONS 






1 . Mainstream IGR as a KPA and KPI 
for all organisational levels 

To enhance IGR Structures and 
Implementation of its Programs 

2. To EXTEND A PERMANENT INVITATION 

TO lm Mayors and Speakers to 
District Mayoral Committee & 
Council Meetings Respectively 

To IMPROVE coordination AND 
communication between District & LMs 
for effective service Delivery 

3. To INTRODUCE A COMMUNICATION AND 
REPORTING SYSTEM ALIGNING DECISION 
MAKING BETWEEN DISTRICT AND LMS 

To IMPROVE coordination AND 
communication between District & LMs 
for effective service Delivery 

4. Engage SALGA to provide 

RESEARCH SUPPORT, ESPECIALLY FOR 
BENCH-MARKING PURPOSES (BEST 

Practices) 

To enhance our Policy decision-making 
& Strategic Choices 



1 . Revised Public Participation 
Strategy with A Turn-Around Focus 

To Provide a Guiding Framework 
enabling active engagement of 
Communities in Municipal Programs & 
Decisions 

2. Capacity building for Ward 
Committees, Ward Councillors and 
CDWs 

To EMPOWER Community Public 
Participation & Information Drivers to 
enhance their performance 

3. Continuous assessment and M & E 
of Ward Committees, Ward 
Councillors and CDWs 

To fully Appreciate the Effectiveness 
& Impact of Community Public 
Participation & Information Drivers in 
Communities 

4. Actively Engage Traditional 
Leaders were applicable 

To forge a Dynamic Partnership with 
Traditional Leaders in our region 



National IDP-Specific IDP KPA-Specific 

General KPA KPA Municipal Goals 

(STRATEGIC (STRATEGIC 

PRIORITIES) PROGRAMS) 


3. Develop 

SUSTAINABLE 

Council and 

Community 

Structures 


Strategic Focus Area 


Objective 


5. Strengthen community sector 

ORGANISATIONS TO ENHANCE WARD 

Committee Participation with a 
Turn-Around Focus 

To facilitate accountable Ward 
Committee Members to Report & get 
Fresh Mandate from Vibrant 

Community Structures 

6. Ensure Shared Reporting with 
CDWs 

To harmonise & Synchronise relations 
AND Reporting means between Ward 
Committees, Ward Councillors and 
CDWs 



1 . Revised Public Participation 
Strategy WITH A Turn-Around Focus 

To Provide a Guiding Framework 
enabling active engagement of 
Communities in Municipal Programs & 
Decisions 

2. Capacity building for Ward 
Committees, Ward Councillors and 
CDWs 

To empower Community Public 
Participation & Information Drivers to 
enhance their performance 

3. Continuous assessment and M & E 
OF Ward Committees, Ward 
Councillors and CDWs 

To fully Appreciate the Effectiveness 
& Impact of Community Public 
Participation & Information Drivers in 
Communities 

4. Actively Engage Traditional 
Leaders were applicable 

To FORGE A Dynamic Partnership with 
Traditional Leaders in our region 

5. Strengthen community sector 
organisations to enhance Ward 
Committee Participation 

To facilitate accountable Ward 
Committee Members to Report & get 
Fresh Mandate from Vibrant 

Community Structures 

6. Strengthen oversight committees 

To Enhance Accountability & Prudent 
utilisation of Council resources 

6.1 MPAC - lobby FOR ITS 
legislation 

6.2 Section 79s 



National IDP-Specific IDP KPA-Specific 

General KPA KPA Municipal Goals 

(STRATEGIC (STRATEGIC 

PRIORITIES) PROGRAMS) 


4. Implement AND 
MANAGE AN 
EFFECTIVE 
COMMUNICATION 
SYSTEM 


5. Develop AND 
SUSTAIN CUSTOMER 
RELATIONSHIP 
MANAGEMENT 
COMPETENCIES FOR 

ALL - Councillors, 
Ward Committee 

MEMBERS AND 

Employees 


Strategic Focus Area 


Objective 




1 . Enhance coordinated Internal 
Communication with a Turn-Around 
Focus 

To IMPROVE internal COORDINATION & 
BETTER Employee relations & Council & 
Employee Relations 

2. Market government 
opportunities for capacity building 

To INFORM Communities about & 

Mobilise them to use empowerment 
Programs and Opportunities 

3. Introduce a reporting and 
communication system aligning 

decision-making structures of 
District and LMs 

To SYNCHRONISE & ACHIEVE A SHARED 
PLANNING AND DECISION-MAKING PLATFORM 

4. Develop a Marketing Strategy 

AND Implementation Plan 

To MARKET TOURIST ATTRACTIONS & 
PRODUCTS IN METSWEDING FOR TOURISM 
GROWTH & ECONOMIC DEVELOPMENT 

5. Adopt Communication Strategy 

AND Plan Framework & Develop an 
IGR-Driven Communication 

Strategy & Plan 

To GUIDE Communication work with all 
Internal & External stakeholders 

6. Implement the Joint Mayoral 
Communication Outreach Program 
with a T urn-Around Focus 

To ENGAGE AS A WAY OF FINDING 
solutions jointly, COMMUNITIES FACING 
ADVERSE Service Delivery Challenges 



1 . Capacity building for Ward 
Committees, Ward Councillors and 
CDWs 

Empower Ward Committees, Ward 
Councillors, Employees & CDWs as 
Public Relations agents of our 
Municipalities 

2. Continuous assessment and M & E 
OF Ward Committees, Ward 
Councillors and CDWs 

3. Explore Opportunity of 
Reinforcing KLM Customer Care 
Centre to serve the whole District 
& link with Presidential & Premier’s 
FIotline 

To optimise the existing Centre & 
maximise its impact across the district 



National 
General KPA 


KPA 2: Basic 
Service 

DELIVERY AND 
INFRASTRUCTUR 
E Investment 


IDP-Specific 

KPA 

(STRATEGIC 

PRIORITIES) 


Optimised 

INFRASTRUCTURA 

L Services 


IDP KPA-Specific 
Municipal Goals 
(STRATEGIC 
PROGRAMS) 


Strategic Focus Area 


Objective 


1. Optimally 

LEVERAGE CAPITAL 
INVESTMENT 


2. Improve ACCESS 
TO BASIC AND OTHER 
SERVICE DELIVERY IN 
A SUSTAINABLE 
MANNER 






1 . Identification of strategic 

INFRASTRUCTURE FOR SOCIO-ECONOMIC 

DEVELOPMENT ACROSS THE DISTRICT 

To PRIORITISE & FOCUS ON INVESTMENT 
PROMOTING & SOCIO-ECONOMY DEVELOPING 
INFRASTRUCTURE 

2. Leverage on Partnerships 

THROUGH A BUSINESS UNIT ALIGNED TO 
MEDA DESIGNED TO MOBILISE 

RESOURCES 

To MOBILISE Resources to fund & 
Support our socio-economic 
Development Plans 



1 . Consolidate a backlog status 

REPORT fully QUANTIFIED & COSTED 

To Improve Access for Rural Farming 
Communities to Basic Services 

2. Enter into partnership 

ARRANGEMENTS WITH LANDOWNERS IN 

FARMING AREAS FOR SERVICES ACCESS 

Working with locals to facilitate 

ACCESS TO REFUSE REMOVAL 

3. Leverage on Partnerships 

THROUGH A BUSINESS UNIT DESIGNED TO 
MOBILISE RESOURCES 

Working with locals to facilitate the 
development of roads 

4. Working with Local Municipalities 
TO ENSURE formalization OF INFORMAL 
SETTLEMENTS 

Working with locals to facilitate 
provision of water and sanitation 

5. Working with Local Municipalities 

TO ENSURE ACCESS TO HOUSING BY 
HOUSEHOLDS IN FORMALIZED 

SETTLEMENTS 

To Work with locals to develop the 
plan 

6. Working with Local Municipalities 

TO ENSURE ACCESS TO ELECTRICITY BY 

HOUSEHOLDS IN FORMALIZED 

SETTLEMENTS 

To WORK with Local Municipalities to 
ensure access to electricity by 

households in formalized settlements 

7. Working with Local Municipalities 

TO ENSURE ACCESS TO REFUSE REMOVAL 

BY HOUSEHOLDS IN FORMALIZED 

To WORK with Local Municipalities to 
ensure access to refuse removal by 

households in formalized settlements 



National 
General KPA 

IDP-Specific 

KPA 

(STRATEGIC 

PRIORITIES) 

IDP KPA-Specific 
Municipal Goals 
(STRATEGIC 
PROGRAMS) 

Strategic Focus Area 

Objective 




settlements 





8. Working with Local Municipalities 

To WORK WITH Local Municipalities to 




TO ENSURE development OF ROADS 

ensure development of roads 




INFRASTRUCTURE FOR FORMALIZED 

INFRASTRUCTURE FOR FORMALIZED 




SETTLEMENTS 

SETTLEMENTS 




9. Working with Local Municipalities 

To WORK WITH Local Municipalities to 




TO ENSURE ACCESS TO WATER AND 

ENSURE ACCESS TO WATER AND SANITATION 




SANITATION 





1 0. Working with Local 

To WORK WITH Local Municipalities to 




Municipalities to ensure Regional 

ENSURE Regional Integrated 




Integrated Infrastructure 

Infrastructure Implementation Plan 




Implementation Plan for 

FOR Metsweding 




Metsweding 





11. Master plans 

To Develop Master plans 



3. Maintain and 





UPGRADE MUNICIPAL 

1 . Identification of strategic 

To prioritise & FOCUS ON INVESTMENT 



ASSETS 

infrastructure for socio-economic 

promoting & SOCIO-ECONOMY DEVELOPING 




development across the district 

INFRASTRUCTURE 




2. Conduct regular value 

To ENSURE PROPER MAINTENANCE, 




appreciation of our assets (asset 

EXPANSION AND UPGRADING OF MUNICIPAL 




management system) 

Assets 




3. Develop a fully funded 

To develop AN Infrastructure 




infrastructure maintenance, 

Maintenance, Replacements Expansion 




replacement & expansion program 

Plan 



4. Prioritise and 





Optimise 

1 . Identification of strategic 

To prioritise & FOCUS ON INVESTMENT 



RESOURCES 

infrastructure for socio-economic 

promoting & SOCIO-ECONOMY DEVELOPING 



ALLOCATION AND 

development across the district 

INFRASTRUCTURE 



UTILISATION THEREOF 

2. Development of a Joint Turn- 

To ENSURE PROPER MAINTENANCE, 




Around infrastructure investment 

EXPANSION AND UPGRADING OF MUNICIPAL 




PROGRAM 

Assets 




3. Leverage on Partnerships 

To develop AN Infrastructure 



National 
General KPA 

IDP-Specific 

KPA 

(STRATEGIC 

PRIORITIES) 

IDP KPA-Specific 
Municipal Goals 
(STRATEGIC 
PROGRAMS) 

Strategic Focus Area 

Objective 




THROUGH A BUSINESS UNIT DESIGNED TO 

mobilise resources 

Maintenance, Replacements Expansion 
Plan 




4. Working with Local Municipalities 
TO ensure Job creation (with focus 
on Youth, Women & People with 
Disability 

Working with locals to create jobs 
THROUGH EPWP/NDPG 



5. Develop and 





APPLY SERVICE 

STANDARDS 

1 . Mainstream development of 

SERVICE standard ACROSS 

departments 

To Develop service standards charter 

FOR THE INFRASTRUCTURE 




2. Develop a service standards 

CHARTER 

To Develop service standards charter 

FOR THE INFRASTRUCTURE 




3. Publicise service standards and 

CHARTER FOR PUBLIC OVERSIGHT 

To Publicise service standards and 

CHARTER FOR PUBLIC 


Social and 





Environmental 

1. Capacitate 




Attainment 

Communities to 

CARE AFTER 

Municipal 

INTERESTS 

1 . Public Participation Strategy 

THAT builds CO-OWNERSHIP 

To Provide a Guiding Framework 

ENABLING ACTIVE ENGAGEMENT OF 

Communities in Municipal Programs & 
Decisions 




2. Communication Strategy 

To guide Communication work with all 
Internal & External stakeholders 




3. community Empowering 
Stakeholder Management 




2. Ensure 





Community social, 

HEALTH, 

EDUCATIONAL, 

SAFETY, 

1 . Establish Strategic Partnerships 
with all Social Development- 
inclined Departments & seek 

Guidance & Support on our Plans 

To mobilise support for our unfunded 
social development programs 



ENVIRONMENTAL 

2. Monitor & Support 

To SUPPORT AND MOBILISE REDIRECTION OF 



National 
General KPA 

IDP-Specific 

KPA 

(STRATEGIC 

PRIORITIES) 

IDP KPA-Specific 
Municipal Goals 
(STRATEGIC 
PROGRAMS) 

Strategic Focus Area 

Objective 



WELL-BEING 

Implementation of National & 
Programs 

planned government programs in our 

DISTRICT 




3. Community Safety and Disaster 
Management 

Community Safety and Disaster 
Management 





To build capacity through community 
volunteers 




4. SRLAC 

To CREATE AN ENABLING ENVIRONMENT AND 
IMPLEMENT SRLAC PROGRAMMES 




5. Early Childhood Development 

To REDUCE THE NUMBER OF NEW HIV/AIDS 
INFECTIONS 




6. HIV/AIDS 

Reduce impact of HIV/AIDS on 

COMMUNITIES 




7. Municipal Health Services 

To ENSURE EFFECTIVE AND EQUITABLE 
PROVISION OF SERVICES 



3. Develop 





EFFECTIVE 

ENVIRONMENTAL AND 

1 . Review the Regional Spatial 
Development Framework 

To Review the Regional Spatial 
Development Framework 



LUMS COMPLIANCE 
MONITORING 

SYSTEMS 

2. Mainstream Regional SDF 

PERSPECTIVES INTO LM SDFS THROUGH 

Implementation Plans 

To Mainstream Regional SDF 

PERSPECTIVES INTO LM SDFS THROUGH 

Implementation Plans 




3. Undertake an Audit of the extend 
OF Environmental transgressions, 
Omissions & Restorative & 
Corrective Intervention Measures 

To Undertake an Audit of the extend 

OF Environmental transgressions, 
Omissions & Restorative & Corrective 
Intervention Measures 




4. Identify & undertake development 
OF Programs on Public Education & 
Participation around Environmental 

ISSUES 

To Identify & undertake development 

OF Programs on Public Education & 
Participation around Environmental 

ISSUES 



National 
General KPA 

IDP-Specific 

KPA 

(STRATEGIC 

PRIORITIES) 

IDP KPA-Specific 
Municipal Goals 
(STRATEGIC 
PROGRAMS) 

Strategic Focus Area 

Objective 




5. Identify & undertake development 
OF Relevant By-Laws guided by gaps 

IDENTIFIED (AUDIT) 

To Identify & undertake development 

OF Relevant By-Laws guided by gaps 
identified (audit) 




6. Intensify Environmental 

Education in and Partnerships with 
schools 

To Intensify Environmental Education 

IN AND Partnerships with schools 




7. Introduce Municipal Courts that 
should also dispense of LUMS and 
Environmental transgressions 
(aligned to cot arrangements) 

To Introduce Municipal Courts that 
should also dispense of LUMS and 
Environmental transgressions 
(aligned TO COT arrangements) 



4. Develop 





BASELINE AND 

BENCHMARKING 

INTELLIGENCE AND 

REPORTING SYSTEM 

1 . Access government, Stats SA & 
OTHER Institutions’ Research & 
baseline Data on health, education, 
OTHER social SERVICES & CRIME & 
DISAGGREGATE FOR METSWEDING TO 

inform our Socio-economic plans 

To Access government. Stats SA & 
OTHER Institutions’ Research & 
baseline Data on health, education, 
OTHER social SERVICES & CRIME & 
DISAGGREGATE FOR METSWEDING TO 

INFORM OUR Socio-economic plans 




2. Organise & empower Ward 
Committees, CDWs, Community 
Sector organisations. Councillors, 
Employees to be sources on 
information to the municipalities 

To Organise & empower Ward 
Committees, CDWs, Community Sector 
organisations. Councillors, 

Employees to be sources on 
information to the municipalities 




3. Conduct Snap surveys in all our 
Events to assess perceptions, 

PREFERENCES AND OPINIONS ON KEY 

ISSUES 

To Conduct Snap surveys in all our 
Events to assess perceptions, 
preferences and opinions on key issues 




4. Establish an IGR-Driven 

Research Unit 

To Establish an IGR-Driven Research 
Unit 




5. Develop an IGR-Driven Research 
Program & Implementation Plan 

To Develop an IGR-Driven Research 
Program & Implementation Plan 



National 
General KPA 

IDP-Specific 

KPA 

(STRATEGIC 

PRIORITIES) 

IDP KPA-Specific 
Municipal Goals 
(STRATEGIC 
PROGRAMS) 

Strategic Focus Area 

Objective 






5. PROGRAMS FOR 
VULNERABLE 

GROUPS/ CROSS- 
CUTTING AREAS/ 

ISSUES TO 

DEMONSTRATE 
MUNICIPALITY’S 
CARING MAKE-UP & 
COMMITMENT TO 

THEIR EMPOWERMENT 

AND DEVELOPMENT 




1 . Expand the Gender 

Mainstreaming Plan to other 
vulnerable groups 

To Expand the Gender Mainstreaming 
Plan to other vulnerable groups 

2. Develop Minimum Mainstreaming 
Imperatives for all Departments 

ACROSS THE DISTRICT 

To Develop Minimum Mainstreaming 
Imperatives for all Departments 

ACROSS THE DISTRICT 

3. Develop District Policy 
Frameworks benchmarked on 

PROVINCE & COT FOR ALL VULNERABLE 
GROUPS WITH A T URN-AROUND FOCUS 

To Develop District Policy 

Frameworks benchmarked on province 
& COT FOR all Vulnerable groups with 

A Turn-Around Focus 

4. Facilitate development of LMs’ 
Policies for Vulnerable groups 

WITH A Turn-Around Focus 

To Facilitate development of LMs’ 
Policies for Vulnerable groups with a 
Turn-Around Focus 

5. Initiate at least one Greenfield 
Project for each Vulnerable 

Project with a with a T urn-Around 

To Initiate at least one Greenfield 
Project for each Vulnerable Project 

WITH A WITH A T URN-AROUND 

KPA 3: Local 

ECONOMIC 

DEVELOPMENT 

Advanced 

Economic 

Growth 

1. Manage 

Economic 

Development 

THROUGH 

INTEGRATED GROWTH 

AND DEVELOPMENT 

STRATEGIES 



1 . Adopt the Draft GDS 

To Provide over-arching framework 

FOR socio-economic DEVELOPMENT 

2. Review the GDS within the 

Reviewed Provincial GDS & COT 

City Development Strategy 

To Review the GDS within the Reviewed 
Provincial GDS & COT City 

Development Strategy 

3. Align our IDPs & Sector Plans 

WITH THE Reviewed GDS 

Ensure the implementation of Social 
Labour Plan 

4. Adopt GDS as Joint Mayoral 

Forum and other IGR Structures 
Key-Guiding IGR Program 

To Adopt GDS as Joint Mayoral Forum 
AND OTHER IGR STRUCTURES KEY-GUIDING 
IGR Program 

1 . Tourism Development and 
Promotion 

To develop a Tourism Marketing 
Strategy 



National 
General KPA 


IDP-Specific 

KPA 

(STRATEGIC 

PRIORITIES) 


IDP KPA-Specific 
Municipal Goals 
(STRATEGIC 
PROGRAMS) 


Strategic Focus Area 


Objective 


2. Promote AND 
NETWORK PPPS 


3. Ensure 

INTEGRATED 
MANAGEMENT FOR 
ECONOMIC GROWTH 


2. Agricultural Development and 
Promotion 


3. Mining Development 

Ensure development and 
implementation of Social Labour Plan 

4. SMME Development 


5. Industrial Development 
/Manufacturing Sector 
(Revitalization of Ekandustria) 

To PARTNER with PROVINCE IN THE 
implementation of the Regeneration 
Strategy 





1. Implement THE Public-Public 
Partnership with IDT 

TO implement EPWP Non-state Sector 
programme 

2. Further explore Public-Private 
opportunities with Resources- 
Mobilising Agents in leveraging 
Developmental Finance & 

Resources 

To ENSURE funding OF UNFUNDED 

Projects 

3. Leverage on other Partnerships 

THROUGH A BUSINESS UNIT ALIGNED TO 
MEDA DESIGNED TO MOBILISE 

RESOURCES 

To leverage Capital for Socio- 
economic Infrastructure Maintenance, 
Rationalisation, Expansion & 
investment 



1 . Ensure mainstreaming of 

CONTRIBUTION TO ECONOMIC 
DEVELOPMENT & EMPLOYMENT CREATION 
ACROSS DEPARTMENTS & DISTRICT 

To ENSURE mainstreaming OF 
contribution to ECONOMIC DEVELOPMENT 
& EMPLOYMENT CREATION ACROSS 
DEPARTMENTS & DISTRICT 

2. Introduce MEDA to COT for an 

INTEGRATED MANAGEMENT OF ECONOMIC 

Strategy 

To Ensure fully operational and 
sustainable agency 

3. Strengthen civil society (esp. 
Labour, Business & Organised 
Communities) participation in 

To strengthen civil society (ESP. 

Labour, Business & Organised 
Communities) participation in economic 



National 
General KPA 

IDP-Specific 

KPA 

(STRATEGIC 

PRIORITIES) 

IDP KPA-Specific 
Municipal Goals 
(STRATEGIC 
PROGRAMS) 

Strategic Focus Area 

Objective 




ECONOMIC STRATEGY CHOICES - 

Establishment of GDS Dimension- 
linked Stakeholder structures 

STRATEGY CHOICES - ESTABLISHMENT OF 

GDS Dimension-linked Stakeholder 

STRUCTURES 




4. Support the operations of the 
Agency 

Ensure fully operational and 
sustainable agency 



4. Brand 





Metsweding 

1 . Focus on branding tourism 
PRODUCTS - within THE GREATER CITY 
ofTshwane brand 

Integrate Metsweding Tourism 

Products within the New Merger 

Entity 




2. Adopt the enriched COT branding 

STRATEGY WITHIN THE BRAND GAUTENG 

Strategy 

Integrate Metsweding Tourism 

Products within the New Merger 

Entity 

KPA 4: 

Organizational 

1. Develop 



Municipal 

Transformati 

ON AND 

Excellence 

STRATEGICALLY 
ALIGNED & MULTI- 
SKILLED & 

1 . Developing Scarce and Critical 
Skills through localisation of 

JIPSA 

To develop Scarce and Critical Skills 
THROUGH localisation OF JIPSA 

Institutional 

DEVELOPMENT 


KNOWLEDGEABLE 

WORKFORCE TO 

ACHIEVE BEST 

PRACTICE 

APPLICATIONS 

2. Mainstream the cascading of PMS 

THROUGHOUT ALL LEVELS OF THE 

ORGANISATION 

2. To introduce an organisational wide 

PMS THROUGHOUT ALL LEVELS OF THE 
ORGANISATION 



2. Practice Sound 





Governance 

1 . Mainstream the cascading of PMS 

THROUGHOUT ALL LEVELS OF THE 

ORGANISATION 

Ensure proper implementation of the 
performance management system 




2. Mainstream best practices 

THROUGH Knowledge Management 

To Mainstream best practices through 
Knowledge Management 




3. Mainstreaming a System of 
Alignment between planning, 
decision-making, implementation, M 

To Mainstream a System of Alignment 
BETWEEN planning, DECISION-MAKING, 
implementation, M & E, Performance 



National IDP-Specific IDP KPA-Specific 

General KPA KPA Municipal Goals 

(STRATEGIC (STRATEGIC 

PRIORITIES) PROGRAMS) 


4. Develop a high 

PERFORMANCE 

CULTURE 


Strategic Focus Area 


Objective 


& E, Performance Appraisal and 
Reporting across the District 

Appraisal and Reporting across the 
District 

4. Strengthen our Internal Audit 
Function through Peer Review 
Programs & Half-yearly Reports 

To Strengthen our Internal Audit 
Function through Peer Review 
Programs & Half-yearly Reports 

5. Develop a Joint Implementation 
Plan for the Operation Clean Audit 

To ENSURE A Clean, accountable AND 
sound GOVERNMENT 

6. Develop a Joint Anti-Corruption 
AND Fraud Prevention Strategy 
Implementation Plan and means test 
(Peer Review Tool) 

Clean, accountable and sound 

GOVERNMENT 

7. Introduce & Jointly & Severally 
Adopt Peer Review Function of 
District over its LMs and Support 

TO Align & Standardise Financial & 
Institutional Governance with a 

COT Alignment thrust 

To Introduce & Jointly & Severally 
Adopt Peer Review Function of 

District over its LMs and Support to 
Align & Standardise Financial & 
Institutional Governance with a COT 
Alignment thrust 



1 . Developing & Enhancing Planning 
capacity 

To EMPOWER Employees and 

Councillors to plan. Research as an 
Efficiency Enhancing approach 

2. Developing & Enhancing 

Research Capacity 

To EMPOWER Employees and 

Councillors to plan. Research as an 
Efficiency Enhancing approach 

3. Developing & Enhancing 

Knowledge Management Capacity 

To enhance Knowledge Management 
Capacity for best practices, 
benchmarking & Institutional Memory 

4. Enhancing a good work Ethic and 
Professionalism 

To Promote High Performance of 

Staff 

5. Develop a Package of incentives 
FOR excellence & STAFF RETENTION 

To Promote High Performance of 

Staff 



National 

IDP-Specific 

IDP KPA-Specific 

Strategic Focus Area 

Objective 

General KPA 

KPA 

Municipal Goals 




(STRATEGIC 

PRIORITIES) 

(STRATEGIC 

PROGRAMS) 





5. Develop and 





RETAIN THE BEST 

1 . Developing Scarce and Critical 

To PROVIDE skills FOR THE LOCAL 



HUMAN CAPITAL 

THROUGH 

Skills through localisation of 

JIPSA 

ECONOMY 



INSTITUTIONAL 

2. Develop a Package of incentives 

To DEVELOP A High Performance 



DEVELOPMENT, 

FOR STAFF RETENTION 

Culture 



CAPACITY BUILDING 

3. Mainstream Personal 




STRATEGIES 

Development Plans across 

DEPARTMENTS 




6. Ensure 





Employee 

1 . Strengthen LLF and ensure 

To Promote Fair Labour Practices 



SATISFACTION & 

CONSISTENCY OF ADDRESSING LABOUR 




WELL-BEING 

ISSUES in a balanced manner 





2. Promote & maintain an Objective 

To Promote Ownership of Decision- 




Conduct in Addressing Labour 

Issues 

MAKING BY STAFF 




3. Introduce employee participation 
plan in decision-making 





4. Engage in team-building programs 

To PROMOTE GOOD TEAMWORK 




5. Develop a balanced performance 

To Ensure Effective Skills 




appraisal system within the PMS to 

Development for Effective Service 




help motivate staff 

Delivery 




6. Mainstream Personal 

Effective employee relations and 




Development Plans across 
departments and for Councillors 

Human resource administration 




7. Conduct annual Employee 
satisfaction surveys 




7. Develop and 





APPL Y SERVICE 

1 . Mainstream development of 




STANDARDS 

SERVICE STANDARD ACROSS 

DEPARTMENTS 





2. Develop a service standards 




National 
General KPA 


IDP-Specific 

KPA 

(STRATEGIC 

PRIORITIES) 


IDP KPA-Specific 
Municipal Goals 
(STRATEGIC 
PROGRAMS) 


Strategic Focus Area 


Objective 


KPA 5: 
Financial 
Viability and 
Management 



CHARTER 


3. Publicise service standards and 

CHARTER FOR PUBLIC OVERSIGHT 


4. Ensure Compliance with 
Occupational Health and 
Safety(OHS) requirements 


5. Promote Gender Equity and 

Equal opportunities 




1. Increase 

FINANCIAL VIABILITY 



1 . Coordinate the Implementation of 
Operation Clean Audit (OPCA) 

Sustain unqualified audit opinion 

2. Manage revenue and expenditure 


• Timeliness, efficiency and 

CORRECTNESS OF ALL PAYMENTS 

Payments to suppliers within 30 
working days 

3. To eliminate, minimize AND MITIGATE 
FINANCIAL RISKS 

Develop and implement risk 
management plan 

4. Development, review and 
implementation of financial policies 

and procedures 

Ensure all municipal assets are 
properly accounted for 

5. To ensure prudent Financial 
Management with reference to 
financial reporting 



5. Elevate to competitive levels our 
ICT Management and co ordination 


3. Accelerate LED 
& Tourism 

ENHANCING 





National 
General KPA 

IDP-Specific 

KPA 

(STRATEGIC 

PRIORITIES) 

IDP KPA-Specific 
Municipal Goals 
(STRATEGIC 
PROGRAMS) 

Strategic Focus Area 

Objective 



Projects through 
Partnerships 
(Public-Public & 
Public-Private) 




3. 10. National, Provincial and District Programmes Alignment 


The alignment between the Three spheres of government in ensuring that National, Provincial and District Programmes are aligned. Government 
programmes at National and Province that have an implication in the District have been clearly defined and outlined 


KPA 

National Priorities (SONA) 

Provincial Priorities Alignment (SOPA) 

LGTAS Priorities 
Alignment 

GOOD 

GOVERNANC 

Developmental state 

Governance and democracy 

LGTAS Priorities 

E AND 

• The government to be a 

• All municipalities made a commitment and mandated me 


DEMOCRACY 

STATE THAT RESPONDS TO 

TO STATE THIS PUBLICLY ON THEIR BEHALF THAT THEY WILL 


THE NEEDS AND 

urgently ATTEND TO THE IMPROVEMENT OF SERVICE 

• Restore THE 


aspirations OF THE 

DELIVERY. T HEY SAID 1 MUST TELL THE PEOPLE OF GAUTENG 

CONFIDENCE OF THE 


PEOPLE, AND WHICH 

THAT THEY WILL COLLECT REFUSE EVERY WEEK, MAINTAIN 

MAJORITY OF OUR 


PERFORMS BETTER AND 

WATER AND ELECTRICITY DISTRIBUTION INFRASTRUCTURE TO 

PEOPLE IN OUR 


FASTER 

ENSURE UNINTERRUPTED SUPPLY OF SERVICES TO 

municipalities, as the 


• The administration’s 

CONSUMERS AND MAINTAIN AND UPGRADE ROADS. 

PRIMARY delivery 


DEFINING FEATURE WILL BE 

• We will IMPROVE OUR COMMUNICATION WITH THE PEOPLE 

machine OF THE 


THAT IT KNOWS WHERE 

PEOPLE LIVE, UNDERSTANDS 

AND KEEP THEM WELL INFORMED OF THE IMPLEMENTATION OF 

developmental state 

AT local level 



KPA 

National Priorities (SONA) 

Provincial Priorities Alignment (SOPA) 

LGTAS Priorities 
Alignment 


THEIR NEEDS AND RESPONDS 

THE PROGRAMME OF ACTION. WE WILL LISTEN TO THEIR WISE 

• Rebuild AND IMPROVE 


FASTER 

COUNSEL ON THINGS THAT CAN HELP IMPROVE OUR WORK AND 

the basic 


• To ENSURE 2010 TO BE A 

WE will take corrective action where they point out 

REQUIREMENTS FOR A 


YEAR OF ACTION 

WEAKNESSES IN SERVICE DELIVERY. 

FUNCTIONAL, 


• Government TO WORK 

• Know your Ward Councillor and your Community 

RESPONSIVE 


FASTER, HARDER AND 

Development Worker 

• A SINGLE election FOR 


SMARTER WITH THE 

• Participate in Ward Committees, IDP processes and 

NATIONAL, provincial 


Executive and the public 

community organizations 

and local 


SERVICE EXPECTED TO 

• Report poor services and work with local 

GOVERNMENT (KEY 


COMPLY WITH THIS VISION 

organisations and public representatives to improve 

BENEFITS include: 


Developmental state 

service delivery 

single manifesto. 




ONE financial YEAR, 


• The GOVERNMENT TO BE A 


single public 


STATE THAT RESPONDS TO 


SERVICE, COMMON FIVE 


THE NEEDS AND 


YEAR MEDIUM TERM 


ASPIRATIONS OF THE 


planning, aligned 


PEOPLE, AND WHICH 


human resource and 


PERFORMS BETTER AND 


budgeting 


FASTER 


FRAMEWORKS) 


• The ADMINISTRATION’S 


• Municipalities 


DEFINING FEATURE WILL BE 


reflect on their 


THAT IT KNOWS WHERE 


own performance 


PEOPLE LIVE, UNDERSTANDS 


and identify their 


THEIR NEEDS AND RESPONDS 


own tailor made 


FASTER 


turnaround 


• To ENSURE 2010 TO BE A 


strategies 


YEAR OF ACTION 


• All three SPHERES 


• Government TO WORK 


OF government 


FASTER, HARDER AND 


improve 


SMARTER WITH THE 


intergovernmental 


Executive and the public 


relations in practice 


SERVICE EXPECTED TO 


• Political parties 


COMPLY WITH THIS VISION 


promote and 




enhance the 


KPA 

National Priorities (SONA) 

Provincial Priorities Alignment (SOPA) 

LGTAS Priorities 
Alignment 




institutional 

integrity OF 

municipalities and 

• A social compact on 
local government is 

put in place where 
all citizens, 
including public 

officials at all 
levels, those in the 
private sector, 
trade unions, 
professional bodies 

AND traditional 

leaders are guided in 

their actions and 

involvement by a 

common set of 

governance values 


Municipal Strategic Focus Areas prioritised for implementation 


Sustain and maintain inter and intra-governmental relations 

1 . Mainstream IGR as a KPA and KPI for all organisational levels 

2. To extend a permanent invitation to lm Mayors and Speakers to District Mayoral 
Committee & Council Meetings Respectively 

3. To introduce a communication and reporting system aligning decision making between 
district and LMs 


National Priorities (SONA) 


Provincial Priorities Alignment (SOPA) 


LGTAS Priorities 
Alignment 


KPA 


4. Engage SALGA to provide research support, especially for bench-marking purposes 
(best Practices) 


Sustain and maintain effective community and stakeholder relations 

1 . Revised Public Participation Strategy with a T urn-Around Focus 

2. Capacity building for Ward Committees, Ward Councillors and CDWs 

3. Continuous assessment and M & E of Ward Committees, Ward Councillors and CDWs 

4. Actively Engage Traditional Leaders were applicable 

5. Strengthen community sector organisations to enhance Ward Committee 
Participation with a Turn-Around Focus 

6. Ensure Shared Reporting with CDWs 

Develop sustainable Council and Community Structures 

1 . Revised Public Participation Strategy with a T urn-Around Focus 

2. Capacity building for Ward Committees, Ward Councillors and CDWs 

3. Continuous assessment and M & E of Ward Committees, Ward Councillors and CDWs 

4. Actively Engage T raditional Leaders were applicable 

5. Strengthen community sector organisations to enhance Ward Committee 
Participation 



National Priorities (SONA) 


Provincial Priorities Alignment (SOPA) 


LGTAS Priorities 
Alignment 


KPA 


6. Strengthen oversight committees 


6.1 MPAC - lobby FOR its legislation 


6.2 Section 79s 


Implement and manage an effective communication system 


1 . Enhance coordinated Internal Communication with a T urn-Around Focus 

2. Market government opportunities for capacity building 

3. Introduce a reporting and communication system aligning decision-making structures 
OF District and LMs 

4. Develop a Marketing Strategy and Implementation Plan 

5. Adopt Communication Strategy and Plan Framework & Develop an IGR-Driven 
Communication Strategy & Plan 

6. Implement the Joint Mayoral Communication Outreach Program with a Turn-Around 

Focus 

Develop and sustain customer relationship management competencies for all - 
Councillors, Ward Committee members and Employees 


1 . Capacity building for Ward Committees, Ward Councillors and CDWs 

2. Continuous assessment and M & E of Ward Committees, Ward Councillors and CDWs 

3. Explore Opportunity of Reinforcing KLM Customer Care Centre to serve the whole 



KPA 

National Priorities (SONA) 

Provincial Priorities Alignment (SOPA) 

LGTAS Priorities 
Alignment 


District & link with Presidential & Premier’s Hotline 


BASIC 

Infrastructure Investment 

Infrastructure investment 

LGTAS Priority 

SERVICES 




AND 

• Over THE next 3 YEARS 

• Gauteng Provincial Government to spend 34 billion 

• Infrastructure 

INFRASTRUC 

TURE 

INVESTMENT 

government will spend 
R846 billion on public 

INFRASTRUCTURE 

RAND ON infrastructure DEVELOPMENT IN THE NEXT THREE 
YEARS. The Department of Finance mandated to raise 

20 billion rand from private sector to finance new 
infrastructure projects, including hospitals, 
schools, roads, bulk services and human settlements 

backlogs should be 

REDUCED 

significantly 

• All citizens must 

HAVE ACCESS TO 

affordable 

universal basic 

services 

BASIC 

Electricity and energy 

Electricity and energy 

LGTAS Priority 

SERVICES 




AND 

• An Inter-Ministerial 

• 80 000 solar geysers to be rolled out within the next 

• Infrastructure 

INFRASTRUC 

TURE 

INVESTMENT 

COMMITTEE ON ENERGY HAS 

BEEN ESTABLISHED TO 
DEVELOP A 20 YEAR 
INTEGRATED RESOURCE 

PLAN 

• The COMMITTEE WILL, 

AMONG OTHER THINGS, LOOK 
AT THE PARTICIPATION OF 

INDEPENDENT POWER 
PRODUCERS, AND PROTECT 

4 YEARS to diversify ENERGY SOURCES AND REDUCE 
reliance ON electricity for water heating. 

backlogs should be 

REDUCED 

significantly 

• All citizens must 

HAVE ACCESS TO 

affordable 

universal basic 

services 


KPA 

National Priorities (SONA) 

Provincial Priorities Alignment (SOPA) 

LGTAS Priorities 
Alignment 


THE POOR FROM RISING 

ELECTRICITY PRICES 

• An INDEPENDENT SYSTEM 
OPERATOR, SEPARATE FROM 
ESKOM, WILL BE 

ESTABLISHED 

• ESKOM WILL CONTINUE TO 
BUILD ADDITIONAL 

GENERATION CAPACITY AND 

IMPROVE THE MAINTENANCE 

OF ITS POWER STATIONS. 



BASIC 

SERVICES 

AND 

INFRASTRUC 

TURE 

INVESTMENT 

Water and sanitation 

• RSA IS not A WATER rich 
COUNTRY. Measures WILL 

BE PUT in place TO REDUCE 

WATER LOSS THROUGH 

LEAKING PIPES AND 

INADEQUATE 

INFRASTRUCTURE BY HALF 

Water and Sanitation 

• Aim to establish a bulk infrastructure programme 
which will attend to the urgent upgrading and 

development of new bulk infrastructure starting 
with Sedibeng Waste Water treatment works 

LGTAS Priority 

• Infrastructure 
backlogs should be 

REDUCED 

significantly 

• All citizens must 

HAVE ACCESS TO 

affordable 

universal basic 

services 

• Access to water 

• Access to sanitation 

BASIC 

SERVICES 

AND 

INFRASTRUC 

TURE 

Roads and Transport 

• Government WILL 
MAINTAIN and EXPAND 

ON OUR ROAD NETWORK 

Roads and Transport 

• To ENSURE an efficient, RELIABLE AND DEPENDABLE 

transportation system supported by well maintained 
world class infrastructure, 5.5 billion rand from 

• Infrastructure 
backlogs should be 

REDUCED 

significantly 

• All citizens must 


National Priorities (SONA) 


Provincial Priorities Alignment (SOPA) 


LGTAS Priorities 
Alignment 


KPA 


INVESTMENT 


BASIC 

SERVICES 

AND 

INFRASTRUC 

TURE 

INVESTMENT 


Housing and human 
settlements 

• Well located informal 
settlements be 

UPGRADED, PROPER 
SERVICE AND LAND TENURE 

will be provided to at 
least 500 000 
households by 201 4. 

• Over 6000 hectares OF 
well located public land 
will be set aside for low 
income and affordable 

HOUSING 


government and private sector to construct and 

UPGRADE ROADS OVER THE NEXT FIVE YEARS. 

• To CONSTRUCT AND MAINTAIN 1 500 KM OF PROVINCIAL 
ROADS with the ADDED BENEFIT OF EMPLOYMENT CREATION 

• BETWEEN THE LANSERIA AIRPORT AND JOHANNESBURG AND 

Tshwane. 

• The Gautrain, one of our key capital expenditure 
projects, is still on schedule for completion, with 
the Sandton - OR Tambo link expected to be 
completed in June 2010. This project has so far 
created 63 000 JOBS 

• To roll out the intelligent number plate project 
later this YEAR (2010) 

• To introduce mobile computerized learner license 
testing facilities to schools in Gauteng, and 
introduce driving and road usage skills to Grade 1 1 
and 1 2 learners, and assist these learners in applying 
FOR learner licenses 

Housing and Human settlements 


HAVE ACCESS TO 
AFFORDABLE 
UNIVERSAL BASIC 
SERVICES 

• Access TO municipal 

ROADS 


LGTAS Priority on 


Human Settlements 






We will therefore be strengthening our 
regulatory instruments to combat urban sprawl. 
We will be taking stock of available public land 
within the urban fabric and use these to create 
opportunities for people to move closer to areas 
presenting economic opportunities. 

We will increase our outreach to the private 
sector to ensure the increase in the scale and 
better location of inclusive housing. 

We will also be considering a number of incentives 
to the private sector to bring more holistic 
settlement development closer to where our 
people live. 


Formalization of 
all informal 
settlements. 
Clean cities 
through the 
management OF 
waste in such a 
WAY that it 
creates 
employment and 


National Priorities (SONA) 


Provincial Priorities Alignment (SOPA) 


LGTAS Priorities 
Alignment 


KPA 


• A KEY NEW initiative will • 

BE TO ACCOMMODATE 

PEOPLE WHOSE SALARIES 

ARE TOO HIGH TO GET • 

GOVERNMENT SUBSIDIES, 

BUT WHO EARN TOO LITTLE 

TO oualify for a normal 

BANK MORTGAGE • 

• A GUARANTEE FUND OF R1 

billion to incentivize the 
private banking and 
housing sector to 
develop new products to 
meet this housing demand 
will BE set UP. • 


We will identify suitable public land and property 
in these revitalization areas consistent with the 
urban renewal program. 

Developers will then be solicited for proposals 
to develop the identified properties for any use 
that achieves our urban renewal outcomes for 
EACH specific AREA. 

Building sustainable human settlements requires 
the support of appropriate bulk infrastructure. 

In this regard we will be establishing a bulk 
infrastructure programme which will attend to 
the urgent upgrading and development of new 
bulk infrastructure starting with the Sedibeng 
Waste Water T reatment Works. 

WE will continue to provide various settlement 
AND tenure forms TO ALLOW APPROPRIATE DWELLING 
arrangements for our people. These will include 
mixed use settlements, low cost housing, serviced 
sites for informal settlement upgrading as well 
AS rental housing 


• We will continue with our investment programme 
in the Top 20 Priority Townships 

• This year, we will focus our efforts on the fifty 
poorest wards in the Province, most of them in 
the Top 20 Townships. 

• We will provide a basic package of services to 
these wards, thus targeting poverty. The support 
services will include childcare, skills 
development, adult basic education, healthcare, 
FOOD gardens and CO-OPERATIVE DEVELOPMENT 


wealth 
• Access to 
Housing 


KPA 

National Priorities (SONA) 

Provincial Priorities Alignment (SOPA) 

LGTAS Priorities 
Alignment 





BASIC 

SERVICES 

AND 

INFRASTRUC 

TURE 

INVESTMENT 

Rural Development 

• People living in rural 

HAVE THE RIGHT TO 
ELECTRICITY, WATER, 

TOILETS WITH RUNNING 

WATER AND ROADS. THEY 
NEED ACCESS TO 

RECREATIONAL FACILITIES 

AND LARGE SHOPPING AREAS 

OF A COMPARABLE 

STANDARD TO CITY 

DWELLERS. IN THIS REGARD, 
THE FIRST PILOT SITE OF THE 

Comprehensive Rural 
Development was 

LAUNCHED IN GlYANI, 

Limpopo in August 2009. 

• 231 HOUSES HAVE SINCE 

BEEN BUILT. ACCESS TO 
HEALTH AND EDUCATION 

FACILITIES HAS IMPROVED. 

Progress had been made 

IN PROVIDING 

INFRASTRUCTURE TO 

SUPPORT AGRICULTURAL 

DEVELOPMENT AND TRAINING 

FOR COMMUNITY MEMBERS. 

Rural development 

• Rural development and the development of our 
agricultural sector also lays the basis for the 

ACHIEVEMENT OF OUR OBJECTIVE TO ELIMINATE HUNGER 

AND GUARANTEE FOOD SECURITY 

• We WILL facilitate the provision of infrastructure 
to improve access to markets and the 
transportation of goods and services, improve 
services provided by extension officers as well as 

facilitate improved access to finance. 

• We will also interact with national government to 
ensure that the Land Bank supports our farmers 

• We will support land reform recipients to use 
their land productively and become viable 

farmers. 

• To contribute to food security and to help 
eliminate hunger in our province, we will expand 
homestead and community food gardens, with a 
target of 36,000 household food gardens and 

OVER 900 community AND SCHOOL-BASED FOOD 
gardens by 2014. 

• We will also pay further attention to food 
distribution 

• Formalization of 
all informal 

settlements. 

Clean cities 
through the 

management OF 

waste in such a 

WAY that it 

creates 

employment and 

wealth 

• Access to 

Housing 


KPA 

National Priorities (SONA) 

Provincial Priorities Alignment (SOPA) 

LGTAS Priorities 
Alignment 


Municipal Strategic Focus Areas prioritised for implementation 

• Working with Local Municipalities to ensure formalization of Informal 
settlements 

• Working with Local Municipalities to ensure access to Housing by households in 
formalized settlements 

• Working with Local Municipalities to ensure access to electricity by households 

IN formalized settlements 

• Working with Local Municipalities to ensure access to refuse removal by 
households in formalized settlements 

• Working with Local Municipalities to ensure development of roads 
infrastructure for formalized settlements 

• Working with Local Municipalities to ensure access to water and sanitation 

• Working with Local Municipalities to ensure Job creation (with focus on Youth, 
Women & People with Disability 

• Working with Local Municipalities to ensure Regional Integrated Infrastructure 
Implementation Plan for Metsweding 

• Master plans 

• 

LOCAL 

ECONOMIC 

DEVELOPMEN 

T 

Underpinning the strategy 

FOR economic recovery AND 

growth is the capital 

investment program. 

• Support the growth of Small, Medium and Micro 
Enterprises (SMMEs) and cooperatives. 

• To build strong and viable small businesses and 
cooperatives which do not only depend on 

government tenders and ad hoc procurement to 
survive. To focus on strategies to assist small 
businesses improve ouality of their products and 

REACH new markets. 

LED/ Agriculture 

• Support to commercial farming and agribusiness by 
providing infrastructure to improve access to 

markets and the transportation of goods and 
services, improve services provided by extension 

OFFICERS. 

• All citizens must 

HAVE universal 

ACCESS to 

affordable 

universal basic 

SERVICES 

• Municipal 
contribution to led 

• LED Plan aligned to 
the PGDS; adopted 

BY Council 


KPA 

National Priorities (SONA) 

Provincial Priorities Alignment (SOPA) 

LGTAS Priorities 
Alignment 



• Facilitating improved access to finance by interacting 
with national government to ensure that the Land 

Bank supports our farmers 

• Women and particularly black women will be 
prioritized in the awarding of government tenders 

• Women’s participation will be promoted in 
agricultural production, construction, housing, 
tourism, the crafts sector and other economic 
growth sectors. 

• 30% OF all Gauteng provincial government 
procurement will be awarded to women owned 

enterprises. 


The long term 

INFRASTRUCTURE PROGRAMME 

WILL HELP THE NATION GROW 

FASTER 

• Over the next three years the Gauteng Provincial 
Government will spend 34 billion rand on 
infrastructure development. But this amount will not 
BE sufficient TO FUND GAUTENG'S INFRASTRUCTURE 

NEEDS. We have therefore decided to seek alternative 

FUNDING TO CATER FOR NEW INFRASTRUCTURE PROJECTS 
INCLUDING hospitals, SCHOOLS, ROADS, BULK SERVICES 

AND HUMAN SETTLEMENTS 

• All citizens must 

HAVE universal 

ACCESS to 

affordable 

universal basic 

SERVICES 

• Municipal 
contribution to led 

• LED Plan aligned to 
the PGDS; adopted 

BY Council 

Unemployment 

• To revitalize the manufacturing sector in Gautemg 
with interventions in the following sectors: 
automotive, clothing textile, leather, footwear, 
transport, capital eouipment, tourism etc 

• To boost the manufacturing sector by completing the 
plans for the revitalization of Ekandustria, to 
complete the transfer the ownership from 

Mpumalanga to Gauteng 

• All citizens must 

HAVE universal 

ACCESS to 

affordable 

universal basic 

SERVICES 

• Municipal 
contribution to led 


KPA 

National Priorities (SONA) 

Provincial Priorities Alignment (SOPA) 

LGTAS Priorities 
Alignment 



• To revitalize the manufacturing sector in Gauteng 
with interventions in the following sectors: 
automotive, clothing textile, leather, footwear, 
transport, capital eouipment, tourism etc 

• To boost the manufacturing sector by completing the 
plans for the revitalization of Ekandustria, to 
complete the transfer the ownership from 

Mpumalanga to Gauteng 

• LED Plan aligned to 
the PGDS; adopted 

BY Council 

The rural development 

PROGRAMME WILL IMPROVE 

RURAL PRODUCTIVITY AND THE 

LIVES OF PEOPLE LIVING IN 

RURAL AREAS 

• Aim to create new wealth by focusing on poor 
communities to support business development, 
mentoring, loan financing and other forms of support 
to ensure viability and sustainability of SMMEs and 
cooperatives. 

• Plan to assist 300 cooperatives with business 
development and marketing of their products and 
services in the 201 0/1 1 financial year. Cooperatives 
to exclusively produce school uniforms for 

deserving children 

• All citizens must 

HAVE universal 

ACCESS to 

affordable 

universal basic 

SERVICES 

• Municipal 
contribution to led 

• LED Plan aligned to 
the PGDS; adopted 

BY Council All 
citizens must have 

universal access to 

affordable 

universal basic 

SERVICES 

• Municipal 
contribution to led 

• LED Plan aligned to 
the PGDS; adopted 

BY Council 

Education and skills 

PROGRAMMES WILL INCREASE 

• Launch of the West Rand Agricultural T raining 
Programme which will provide training and capacity 

• All citizens must 

HAVE universal 


KPA 

National Priorities (SONA) 

PROVINCIAL Priorities Alignment (SOPA) 

LGTAS Priorities 
Alignment 


productivity and 

COMPETITIVENESS 

BUILDING TO SMALL AND EMERGING FARMERS. 

ACCESS TO 

AFFORDABLE 

UNIVERSAL BASIC 

SERVICES 

• Municipal 

CONTRIBUTION TO LED 

• LED Plan ALIGNED TO 
THE PGDS; ADOPTED 

BY Council 

T HE INDUSTRIAL POLICY ACTION 

PLAN AND FOCUS ON GREEN 

JOBS WILL BUILD STRONGER AND 

MORE LABOUR ABSORBING 

INDUSTRIES 

• To FOCUS ON INDUSTRIAL POLICY, STRATEGIC ECONOMIC 
INFRASTRUCTURE AND THE GREEN ECONOMY 

• All CITIZENS MUST 

HAVE UNIVERSAL 

ACCESS TO 

AFFORDABLE 

UNIVERSAL BASIC 

SERVICES 

• Municipal 

CONTRIBUTION TO LED 

LED Plan aligned to the 
PGDS; ADOPTED BY 

Council 


Municipal Strategic Focus Areas prioritised for implementation 


• Tourism Development and Promotion 

• Agricultural Development and Promotion 

• Mining Development 

• SMME development 

• Job creation 

• Industrial Development /Manufacturing Sector (Revitalisation of Ekandustria) 

• Support the operations of the Agency 


National Priorities (SONA) 


Provincial Priorities Alignment (SOPA) 


LGTAS Priorities 
Alignment 


KPA 


BASIC 

SERVICES 

(COMMUNITY 

SERVICES) 


Education and skills 

Education and Skills Development 

development 



• To devote resources to early Childhood development 

• Education and skills 

• To initiate the Foundation for Learning Campaign 

development is at the 

WHICH FOCUSES ON THE EXPANSION AND QUALITY OF GRADE 

centre of this 

R, AS well as the external assessment of learners IN 

government’s policies. 

GRADES 3.6 AND 9 

The 2010 programme will: 

• To ACHIEVE universal ACCESS TO GRADE R BY 2014 THUS 


INCREASING THE NUMBER OF LEARNERS IN GRADE R FROM 78 

• Work to improve the 

000 TO 11 18 000. 

ability of our children to 

• To PROVIDE all PRIMARY PHASE LEARNERS WITH 

READ, WRITE AND COUNT IN 

WORKBOOKS CONTAINING CONTENT, EXERCISES AND TASKS 

THE FOUNDATION YEARS. 

FOR EACH LESSON OF THE YEAR 

• Invest IN YOUTH TO ENSURE 

• To IMPLEMENT THE TEACHER DEVELOPMENT PROGRAMME 

A skilled AND CAPABLE 

that focuses ON DEALING WITH THE INDUCTION AND 

WORKFORCE TO SUPPORT 

SUPPORT OF NEW TEACHERS, ADDRESSING THE CRITICAL 

GROWTH AND JOB CREATION 

skills gaps of teachers AND THE GENERAL 

• Plan TO INCREASE THE 

PROFESSIONALISM OF THE TEACHING FORCE IN THE 

TRAINING OF 1 6-25 YEAR 

PROVINCE. 

OLDS IN FURTHER 


EDUCATION AND TRAINING 


facilities 


• Work TO INCREASE THE 


NUMBER OF YOUTH WHO 


ENTER LEARNERSHIPS IN THE 


PRIVATE AND PUBLIC 


SECTORS 



LGTAS Priority 
• All citizens must 

HAVE ACCESS TO 

affordable 
universal basic 

SERVICES 


KPA 

National Priorities (SONA) 

Provincial Priorities Alignment (SOPA) 

LGTAS Priorities 
Alignment 

BASIC 

Health 

Health 

LGTAS Priority 

SERVICES 




(COMMUNITY 

• Another KEY OUTCOME IS 

• To FOCUS ON IMPROVING THE EFFECTIVENESS AND 

• All CITIZENS must 

SERVICES) 

TO ENSURE A LONG AND 

EFFICIENCY OF THE HEALTHCARE SYSTEM 

HAVE ACCESS TO 

HEALTHY LIFE FOR ALL 

• To PROVIDE PRIMARY HEALTHCARE SERVICES IN POOR 

affordable 


South Africans. 

COMMUNITIES IN ORDER TO REDUCE MORTALITY RATES AND 

universal basic 


• Interventions ARE BEING 

STEP UP THE FIGHT AGAINST HIV AND AIDS AND TB 

SERVICES 


MADE TO LOWER MATERNAL 

• Ensure that long oueues at health facilities are 



MORTALITY RATES, TO 

eliminated 



REDUCE NEW HIV 

• To strengthen Community Based Health Services 



INFECTIONS AND TO 

(CBHS) BY creating health POSTS WITHIN EACH VOTING 



EFFECTIVELY TREAT HIV 

district 



AND TUBERCULOSIS. 

• To take community based health services such as 



• A MASSIVE IMMUNIZATION 

Directly Observed Treatments, health promotion. 



PROGRAMME WILL REDUCE 

health education and delivery of chronic medication 



INFANT MORTALITY 

into the community. 



• Health programmes in 

• TO OPERATE MORE COMMUNITY HEALTHCARE CENTRES, 



SCHOOLS WILL BE 

community day-care centre and mobile clinics after 



REINSTATED 

HOURS. 



• All THE UNDERTAKINGS 

• To INCREASE THE NUMBER OF COMMUNITY HEALTH CENTRES 



MADE ON World AIDS day 

WITH 24 HOUR SERVICE FROM 1 8 TO 26 (OUT OF A TOTAL OF 



RELATING TO NEW HIV 

34) 



PREVENTION AND 

• To INCREASE THE EFFICIENCY OF EMERGENCY MEDICAL 



TREATMENT MEASURES WILL 

SERVICES BY STREAMLINING THE EMERGENCY MEDICAL 



BE IMPLEMENTED. 

Services to create a single line of command. 



• Preparations FOR THE 

Efficiency with respect to response times, better 



ESTABLISHMENT OF A 

utilization of vehicles and monitoring of services. 



NATIONAL HEALTH 

• To PROCURE AN ADDITIONAL 1 21 AMBULANCES, MEDICAL 



INSURANCE SYSTEM WILL BE 

EOUIPMENT AND ACCESSORIES TO MEET THE DEMANDS OF 



CONTINUED. 

HOSTING THE 2010 FI FA WORLD CUP. 




• In December 201 0, to accredit three additional 




facilities to provide Antiretroviral treatment 




• To INCREASE the PERCENTAGE OF PEOPLE WHO KNOW THEIR 



KPA 

National Priorities (SONA) 

Provincial Priorities Alignment (SOPA) 

LGTAS Priorities 
Alignment 



HIV status from 51 percent to 70 percent by 

INTENSIFYING THE MASS CAMPAIGN ON HIV COUNSELLING AND 

testing 

• To INCREASE THE TB CURE RATE TO 80% AND TREAT ALL 
PEOPLE WITH TB AND HIV UNDER ONE ROOF 

• To REDUCE DEATHS OF HIV POSITIVE MOTHERS BY STARTING 
treatment for HIV POSITIVE PREGNANT MOTHERS WITH A 
CD4 COUNT OF 350 OR WITH SYMPTOMS REGARDLESS OF 

CD4 COUNT. 

• To treat all HIV positive PREGNANT WOMEN AT 14 WEEKS 
OF PREGNANCY AND ADMINISTER ARV TREATMENT ON HIV 
POSITIVE CHILDREN YOUNGER THAN ONE YEAR OLD 
irrespective of their CD4 COUNT. 

• To INCREASE ACCESS TO ARV THERAPY FROM 247 000 

PEOPLE IN December 2009 to 400 000 by March 201 1 , 

AND INCREASE THE NUMBER OF ART SITES FROM 73 TO 1 1 3 

BY March 201 1 

• To continue PROVIDING COMMUNITY BASED SERVICES FOR 
OVER 35 000 ORPHANS AND VULNERABLE CHILDREN THROUGH 

208 local NGOs to enable these children to attend 
school, access social grants, supply basic meals AND 
provide adult supervision 


BASIC 

SERVICES 

(COMMUNITY 

SERVICES) 

Safety and security 

• Ensuring THAT EVERYONE 

IN South Africa feels 

SAFE AND IS SAFE. 

• Working TO REDUCE 

SERIOUS AND VIOLENT 

CRIMES AND ENSURE THAT 

THE JUSTICE SYSTEM WORKS 

Safety 

• To deal with crime and its conseouences in the 
province 

• Roll out the Hlayiseka School Safety programme 
throughout the province, (the programme assists 
schools to establish school safety teams comprising 
principals, teachers, learners and school governing 
bodies to develop a school specific safety plan) 

LGTAS Priority 

• All citizens must 

HAVE ACCESS TO 

affordable 

universal basic 

services 


KPA 

National Priorities (SONA) 

Provincial Priorities Alignment (SOPA) 

LGTAS Priorities 
Alignment 


EFFICIENTLY 

• Plans ARE BEING 
IMPLEMENTED TO INCREASE 

THE NUMBER OF POLICE MEN 
AND WOMEN BY 1 0% OVER 

THE NEXT THREE YEARS. 

Top PRIORITIES ARE 

FIGHTING AGAINST 

HIJACKING, BUSINESS AND 
HOUSE ROBBERIES, 

CONTACT CRIMES (EG 

MURDER, RAPE AND 

ASSAULT) 

• Encouraging CITIZENS TO 

PLAY THEIR ROLE BY: 

PARTICIPATING IN 

COMMUNITY SAFETY 

FORUMS, STOPPING BUYING 
STOLEN GOODS, ALWAYS 

BEING READY TO PROVIDE 

POLICE WITH INFORMATION 

ABOUT CRIMINAL ACTIVITY 

• To FOCUS ON THE PREVENTION OF CRIMES AGAINST WOMEN 
AND CHILDREN 

• To establish localized victim support SERVICES IN THE 

50 POOREST WARDS IN THE PROVINCE 

• Roll out of localized victim support services in line 
with the Ikhaya Lethemba model 

• Ensuring the establishment of effective community 
safety forums and street committees in the most 

affected areas. 


BASIC 

SERVICES 

(COMMUNITY 

SERVICES) 

2010 World Cup 

• The HOSTING OF THE FIFA 
World Cup makes 2010 

TRULY A YEAR OF ACTION. 

• The INFRASTRUCTURE, 
SECURITY AND LOGISTICS 

ARE IN PLACE TO ENSURE A 

SUCCESSFUL TOURNAMENT 

2010 World Cup 

• Ensure that fans, officials, organizers, sponsors and 
all other participants of the world cup are able to 
stay and move freely and safely within Gauteng. 

• The Gauteng gateway 201 0 campaign whose main 
objective is to mobilize the people of Gauteng as the 
true hosts of the world cup to give the visitors a 

great treat which will want to make them return to 
Gauteng after the world cup. 

• FIosting the Gauteng gateway 201 0 summit to be 

LGTAS Priority 

• All citizens must 

HAVE ACCESS TO 

affordable 

universal basic 

services 


KPA 

National Priorities (SONA) 

Provincial Priorities Alignment (SOPA) 

LGTAS Priorities 
Alignment 



attended by service providers and operators in 
tourism, hospitality, entertainment, art and others 

WHO ARE interested IN SHOWCASING GAUTENG TO THE 
WORLD 


Municipal Strategy programmes prioritised for implementation 

• Community Safety and Disaster Management 

• SRLAC 

• Early Childhood Development 

• HIV/AIDS 

• Municipal Health 

• Services 

MUNICIPAL 
TRANSFORMA 
TION AND 
INSTITUTIONA 

L 

DEVELOPMEN 

T 

Institutional development 

• To ensure country ‘s 
public servants are 
dedicated, capable and 
CARE FOR the NEEDS OF 

CITIZENS. 

• Government TO WORK ON 
the development and 

implementation of a 

public service 

development programme 

WHICH will set the NORMS 

AND standards FOR PUBLIC 

SERVANTS IN ALL SPHERES. 

• To ENSURE A NEW WAY OF 
DOING THINGS 

• To BUILD A PERFORMANCE- 
ORIENTED state by 

IMPROVING PLANNING AS 

well as performance 

Institutional Development 

• Development and agreement on minimum service 
standards to be implemented across the province 

WHICH will be published TO ENSURE THAT PEOPLE CAN 

ASSESS THE PERFORMANCE OF THE PROVINCE. 

• Support to local government through training of 

1 500 officials in scarce skills for local government 

• Implementation of revenue enhancement measures for 
municipalities to ensure are financially viable 

• Working with local government towards training and 
enhancing systems for better functioning of ward 

committees. 

• To build and strengthen a performance oriented 
government by ensuring targets and pay more focus 

on the ouality of the outcomes 

• To PURSUE MEASURES TO ENSURE ONGOING PERSONAL 

development of public servants so that they CAN BE 

EOUIPPED TO RESPOND TO THE CHALLENGES THROUGH THE 

Gauteng City Region academy 

LGTAS Priorities on 
Institutional 

Development 

• Improve 

functionality, 
performance and 

professionalism in 

municipalities. 

Ensure that the 

CORE administrative 

AND institutional 

systems are in place 

AND ARE operational 

to improve 

PERFORMANCE 


KPA 

National Priorities (SONA) 

Provincial Priorities Alignment (SOPA) 

LGTAS Priorities 
Alignment 


monitoring and 

evaluation. 

• To ENSURE the WORK OF 
departments to be 
measured by outcomes, 
developed through 

performance monitoring 

and evaluation system. 



Municipal Strategic Focus Areas prioritised for implementation 

• Capacity building and relevant skilled personnel 

• Ensure provision employee relations HR Planning and Administration 

• Build and strengthen Performance oriented council administration 

• Compliance with Occupational Health and Safety(OHS) reouirements 

• Complete eradication of corruption 

• Gender Equity and Equal opportunities 

• Support to local municipalities (HR, ICT, Legal) 

• Coordinated and effective council administration 

• ICT Management AND CO ordination 

• Incorporation to Tshwane 

FINANCIAL 

VIABILITY 

AND 

MANAGEMEN 

T 

• Government will 
continue to eradicate 

corruption and fraud 

in procurement and 

tender processes 

• The Presidential 
Hotline establish to 
make government and 

the presidency more 

accessible to the 

public and to help 

• Operation Bhadala launch to resolve the problem 
OF payment to service providers 

• Provincial Department of Finance to play a more 
interventionist role and tightened up controls 

OVER procurement PROCEDURES ACROSS THE 

provincial government. 

• Review of contracts to ensure that these are 
indeed in line with provincial priorities 

LGTAS Priorities 

• Address the 
immediate financial 

and administrative 

problems in 

municipalities 

• Tighten AND 
implement A 

transparent 

municipal supply 


KPA 

National Priorities (SONA) 

Provincial Priorities Alignment (SOPA) 

LGTAS Priorities 
Alignment 


UNBLOCK SERVICE 


CHAIN MANAGEMENT 


DELIVERY CHALLENGES 


SYSTEM 


Municipal Strategic Focus Areas prioritised for implementation 


• Operation Clean Audit (OPCA) 

• Manage revenue and expenditure 

• T imeousness, efficiency and correctness of all payments 

• To eliminate, minimize and mitigate financial risks 

• Development, review and implementation of financial policies and procedures 

• To ENSURE prudent FINANCIAL MANAGEMENT WITH REFERENCE TO FINANCIAL REPORTING 



3.11. Metsweding District Municipaiity IGR Structures 
IGR Technicai Ciusters 

As part of the resolutions of the Metsweding Regional Lekgotia, MDM convened a meeting of all 
MMCs and respective heads of department on the of July 2008, the following IGR technical 
clusters were established; 

• Finance, Budget and Audit Committee 

• Infrastructure and Housing 

• Development Planning, Environmental Management, Economic Development and 
Tourism 

• Corporate and Legal Services 

• Social development. 


The above mentioned clusters are currently sitting on a quarterly basis and chaired by respective 
MMCs responsible for each cluster. The Table below covers the issues that each cluster is 
dealing with. 



Table: IGR Technical Cluster issues of discussions. 


CLUSTERS 

PARTICIPANTS 

MATTERS DISCUSSED 

CHAIRED BY 

FREQUENCY OF 

MEETING 

1. Finance, Budget and 
Audit 

3 municipalities 

officials(Finance, 

SCM, Expenditure), 

MMC’s, Treasury 

Supply Chain Management, 

Budgeting, Revenue Enhancement 

Programmes, Credit control and Debt 

Collection, Financial Management, 

Implementation of the MFMA, SDBIP, 

MSP and PPP, Auditor General 

Matters. 

All IGR are shared by 

the MMC’s responsible 

IGR cluster meetings 

are held on quarterly 

2. Infrastructure and 
Housing 

3 municipalities 
officials ( 

Infrastructure, 

MMC’s, Human 

Settlement, DWAF, 

GPTRW 

Basic Services, Public transport. 

Roads and Storm Water, Housing 

development. Infrastructure Planning, 

Municipal Infrastructure Investment 

Framework, REDS and Implications, 

Electricity and Energy Matter and 

Inclusionary Housing 

3. Development Planning, 
Environmental 
Management, 

Economic 

Development and 
Tourism 

3 municipalities 

officials(IDP, Town 

Planning, Env & 

LED), MMC’s, 

Rationalization of the town planning 

schemes. Integrated Development 

Planning (IDP), Integrated waste 

management Strategy, Climate 



DWAF, GDACE,DLG 

Change Matters, Environmental 

Awareness and Development 

assessment. Air Quality Management, 

Environmental Planning & Co- 
ordination, Agricultural Development, 

Spatial development, NSDP Roll-out, 

Land Use Management Strategy and 

Building Plans and Illegality 

for each cluster 

basis 

4. Corporate and Legal 
Services 

3 municipalities 

officials(cooperate, 

HR, ICT, Legal 

Services), MMC’s, 

DLG 

Human Resources, Legal Matters, 

Facilities Management, IT, Fleet 

Management, Record and Archives, 

Shared Services, Labour Relations 

and Local Labour Forums and Internal 

Processes and Systems 



2. Social development. 

3 municipalities 

officials, MMC's, 

Health & Social Dept, 

Municipal health services, HIV and 

AIDS, Primary Health, Children, Youth, 

Women, Community Safety, 

Emergency services and Sport, 

Recreation, Arts, Culture and Heritage 






3.12. The proposed merger process with City of Tshwane (CoT) 

In 2008, Gauteng Department of Local Government prepared a consent document to merge the 
Metsweding District Municipaiity and the City of Tshwane. During the same period, the Municipai 
Demarcations Board undertook an independent assessment of the districts that have oniy two iocai 
municipaiities in the Country. In July 2008, the Municipal Demarcations Board (MDB) resolved as 
follows; 


• Re-determine the boundaries by excluding certain farms from Metsweding District 
Municipality and the Kungwini Local Municipality and by including them into Ekurhuleni 
Metropolitan Council and determine the boundaries of Tshwane by including the remaining 
portion of the municipal area of Metsweding into Tshwane 

• The MDB decided to disestablish Metsweding, Kungwini and Nokeng Tsa Taemane with 
effect from the date of the next municipal elections in 201 1 

Flowing from the above, the Gauteng Department of Local Government has made recommendations 
on the process to be followed to ensure that the proposed merger process is achieved. There are 
three important phases that have been recommended; 

Phase 1 : Incubation and preparation-2009-20^ 0 

The incubation and preparation phase focuses on developing the key foundational elements required 
for the establishment of the new CoT 

Phase 2: Establishment-populate the new structure-201 1-201 2 

It is envisaged that the capacitating of the structure will rely on two inputs; the transfer and migration 
of staff from existing institutions, and the recruitment of staff for newly created positions. The 
Transformation Project Management Unit (TPMU) will play a coordinating role in ensuring the 
realization of this objective 

Phase 3: Operationalisation-lmplementaWon of the merger plan 

The Technical Task Teams have already been established comprising the following work streams: 

• Human Resources and Change Management 

• Institutions and Process 

• Finance Planning 

• Service Delivery and Integration 

• Governance and Legal 

• Stakeholder Management and Communications 

Metsweding District Municipality has nominated representatives for the above mentioned work 
streams. There are major implications for the Metsweding district with regard to the merger process 
as well as the type of responses that need to be undertaken. MDM is required to facilitate the process 
of ensuring that the communities in the two local municipalities are properly informed about the 
merger process. 



CHAPTER 4; PROJECTS PHASE 


4.1. Progress on MDM’s participation in 2010 FIFA Worid Cup Programmes and Projects 
ECONOMIC DEVELOPMENT AND TOURISM 


Name of 
Project 

Description 

Location 

Target date for 
completion 

Progress to date 

Tourism 

Signage 

To ensure that visitors have access 
to their destination, we will assist 
product owner to put signage for their 
establishments. 

All areas 

Continuous project 

We have supported 15 establishments to put 
signage, and we are working with GTA, Dinokeng 
and Public Works to ensure that proper signage is 
available for establishments. 

Tourism 

Grading 

To ensure that all establishments are 
quality assured, we will assist 
establishments to grade their 
establishments so that they can be 
recognised for 2010. 

All areas 

Continuous Project 

We have supported the grading of 15 
establishments; we are working closely with GTA 
and TGCSA to support more establishments. 

Tourism 

Hospitality 

Training 

The tourism product owners and staff 
will be trained on various aspects in 
hospitality to ensure that they give 
good service to customers. 

All areas 

Continuous Project 

We have completed training for accommodation 
establishments, marketing, customer care, 
communication and tourism channel, business 
tourism, SA host . 

Tour for Tour 
operators 

We would organize a tour for big tour 
operators to tour the area so that they 
can sell the products to their client. 

All areas 

Continuous Project 

Ongoing discussions with private sectors regarding 
the plan. 

Tourism 

Volunteers 

Training 

Program 

Training of Unemployed youth to 
become ambassadors/ provide 
tourism information during the 2010 
in the region. 

All areas 

May 2010 

Indentified 50 volunteers, conduct interviews. 


Name of 
Project 

Description 

Location 

Target date for 
completion 

Progress to date 

Development 
of tourism 
Directory 

Printing of the tourism directory with 
all the products in the region 

All areas 

May 2010 


Arts and 
craft Survey 

Research on the crafter available in 
the region, what products are 
produced, gaps and identify 
opportunities available for them 


June 2010 

Questionnaires distributed in all the wards to collect 
data. Italian Government will assist in processing the 
information and compiling report 

Tourism 

Indaba 

Exhibition 

Showcasing tourism product in the 
region 


May 2010 

Stand designing, communication with product 
owners, and all logistical arrangement 

Tourism 

Safety Plan 

Ensure safety during 2010 around 
tourist attractions and venues 

Designated 

tourism 

areas 

July 2010 

Plenary meetings with SAPS 

Tourism 

database 

Updating tourism database on the 
website 

All areas 

Continuous 

Involvement of tourism stakeholders in updating 
information 

Marketing 
strategy for 
Tourism ( 

Arts and 

Craft) 

In partnership with City of Tuscany 
(Italy), developing a strategy to 
market tourism in particular arts and 
craft 

All areas 

June 2010 

Plenary meeting with City of Tuscany (Italy) 


4.2. PROGRESS ON IMPLEMENTATION OF 2008/2009 IDP REVIEW 


MDM INFRASTRUCTURE 


Key Performance 
Area 

Project / Programmes 

Locality / Ward 

Progress 

Challenges 


Physical Progress & 
Functionality 

Financial Progress 



Housing Provision 

Rethabiseng 

506 houses built & 
occupied 


31 houses cannot be 
built because of rocky 
outcrop. 


Housing Provision (phase 1) 

Steve Bikoville 

1 350 partly completed 


Beneficiary 

administration. 


Housing Provision 

Refilwe Ext 2, 3 & 5 

20 in-situ upgrade 


Slow pace in 
construction 

Service Delivery and 
Infrastructure 

Housing Provision 

Zithobeni 8 & 9 

None 


No funding for 
infrastructure. The 
project is still in the 
planning phase. 

Development 

Geographic Information 

System (GIS) 

District 

GIS equipment purchased 


Poor coordination. 

No staff to populate 
the information. 


Fencing of Steve Bikoville 
clinic 

Steve Bikoville 

Completed 

R54 000, 00 

None 


Feasibility study for the 
regional cemetery 

District 

Submitted EIA report & 
awaiting approval 


Slow EIA process 


MDM COMMUNITY SERVICES 


Key 

Performance 

Area 

Key 

Performance 

Indicators 

(KPI) 

Target Set 

Score 

Achieved 

Evidence & Means of 
Verification/ Comments 

Challenges 

Backlogs 

Arrangement for 

stakeholder 

participation 

Established (Disaster 

Risk Management 
advisory Forum) 

To give advice and 
make 

recommendations on 
disaster risk 
management 

Advice on Disaster Risk 
Management 

50% 

Minutes and register for the meetings 

Stakeholders not attending 
meetings consistently 

Stakeholders training 

To contribute to 
disaster risk 
management 
pianning and 
coordination 

Pianned & Coordinated 
Risk Management 

identification of 

Municipai priority risks, 
areas and communities 

To better inform the 
pianning process for 
the municipaiity 

Identification of Priority 
Risks Areas 

0% 


Insufficient financiai resources 

sufficient budget was 
aiiocated in the 

2009/1 0 to conduct 
assessments 

Conduct Disaster 
Management 
Community-based 
training 

Conduct 4 

Community based 
trainings by the end of 
June 2009 

4 Training Sessions 

80% 

Report and attendance register of the 
training 

Not enough training faciiitators 

More trainings to be 
conducted 

Conduct disaster risk 

management 

campaigns 

Risk-avoidance 
behaviour is 
integrated into the 
day-to-day activities 
within the 
communities 

Disaster Risk 

Management 

Campaigns 

100% 

Report of campaigns conducted 

None 

None 

Established effective 
radio communication 

To ensure an 
integrated 
communication liks 
with relevant disaster 
risk management roie 
piayers 

Communication Links 

100% 

Effective radio communication with 
role players 

Funding 

Shortage of 
communication radios 

An integrated response, 
recovery and reiief 
efforts 

To ensure an 
integrated response 
to the victims of 
disaster incidents 

Integrated Response 

100% 

Statistics report of ail incidents 

None 

None 

Established Fire 

Protection Associations 

To prevent and 
combat fires i.e. veid, 
forest etc 

Establish FPA 

50% 

Statistic of aii Report fires 

information submitted by 
appiicants incomplete 

The registration process 
is long 

Annuai Unit Report 

To ensure legal 
compliance in reiation 
to the annual report 

Unit/ Dept Report 
submitted by 31 Dec 

100% 

Councii approved report 

None 

None 


Key 

Performance 

Area 

Key 

Performance 

Indicators 

(KPI) 

Target Set 

Score 

Achieved 

Evidence & Means of 
Verification/ Comments 

Challenges 

Backlogs 

Budget Requests 

To ensure that 
adequate budget 
planning is facilitated 

Budget requests 
submitted 

100% 

Budget submissions to Finance 
Department 

Limited budget allocated than 
requested 

Impacting on planned 
programs 

Correspondence 

To ensure all 
correspondence for 
the unit are 
addressed in a timely 
manner 

Correspondence 

80% 

Mail Register 

None 

None 

Prepare Items for all 
Committee Meetings 

Section 80 

Committees 

Timeous & Correct 
submission of items 

100% 

Section 80 resolution 

None 

None 

Prepare Items for all 
Mayoral Committee 
Meetings 

Mayoral Committees 

Timeous & Correct 
submission of items 

100% 

Mayoral resolution 

None 

None 

Prepare Items for all 
Council Meetings 

Council Meetings 

Timeous & Correct 
submission of items 

100% 

Council resolution 

None 

None 

Prepare Items for all 

IGR Meetings 

IGR Meetings 

Timeous & Correct 
submission of items 

50% 

IGR Resolution 

Stakeholders not attending of 
meetings regularly 

Postponement of 
meetings 

Community awareness 
campaigns throughout 
the District 

Events (STI, TB, 

Candle Light, School 
Week, World Aids 

Day) 

STI event was 
conducted in 

Leeufontein and the STI 
and TB Launch was held 
in Dark City 

100% 

Attendance registers and Photos 

Grant funding not used for the 
events and thus make it 
difficult to do any events. 

none 

Door-to-door 

campaign 

3 door campaigns were 
conducted and the STI 
and TB were done at the 
same time 

100% 

STI and TB Campaigns were clubbed 
together. Recruitment forms, 
attendance registers during training 
and campaign 

Limited budget to do 1 
campaign per quarter 

none 

Child Protection 

Only one competition 
done which reached 
more than 500 

100% 

Schools confirmation letters and 
attendance register 

none 

none 

To strengthen sectoral 
participation by 
capacitating and 
supporting sectoral 

Strengthening and 
Funding of NGO'S 


50% 

Only a draft policy was developed and 
taken to Council for cognisance. The 
Policy was not finalise thus no NGO 

public participation at the 
locals 

none 


Key 

Performance 

Area 

Key 

Performance 

Indicators 

(KPI) 

Target Set 

Score 

Achieved 

Evidence & Means of 
Verification/ Comments 

Challenges 

Backlogs 

initiatives 




was funded 



To reduce the number 
of new infections within 
the speciai risk group 

Promoting Health 
Seeking Behaviour by 
Supporting & 
strengthening the 
education and 

awareness 
programmes for long 
distance drivers, taxi 
drivers, sex workers & 
prisoners 

0 

100% 

Attendance Registers & Reports 

none 

none 

Girls & Boys Camps 

Two camps held 

100% 

Indemnity forms and attendance 
register 

none 

none 

Community 

deveiopment 

Indigent Burial 
Programme 

30 

100% 

Statistics Report 

none 

none 

Rurai/ Farm HIV & AIDS 
Programme 

Field Operatives in 
Kanana; L& J 

Phumzile Park; 
Roodeplaat Ward 4; 
Chris Hani Flats; De 
Wagensdrift; 
Donderhoek 

8 

100% 

Attendance Registers & Reports 

none 

none 


MDM DEVELOPMENT PLANNING & ENVIRONMENTAL MANAGEMENT 


Key 

Performanc 
e Area 

Key 

Performanc 
e Indicators 
(KPl) 

Target 

Set 

Score 

Achieve 

d 

Evidence & Means of 
Verification / 
Comments 

Chaiienges 

Backlogs 

Sustainable 

Infrastructure 

Services 

Develop IDP 
Framework & 

Process Plan 

Framework & 
Process Plan 

100% 

Approved Framework & Process Plan 

None 

none 

Sustainable 

Infrastructure 

Services 

Conduct IDP Status 
Quo Analysis 

Analysis report 

100% 

Analysis Report 

Late submission of status quo anaiysis from 
Local Bs 

none 

Sustainable 

Infrastructure 

Services 

Conceptualise IDP 
Strategies 

Strategies 

100% 

IDP Strategies developed 

None 

none 

Sustainable 

Infrastructure 

Services 

Develop IDP 

Projects 

IDP Projects 

100% 

IDP Projects developed 

Late submission of proposed projects by MDM 
departments 

none 

Sustainable 

Infrastructure 

Services 

Annual Review and 
Approve IDP 

IDP Reviewed 

100% 

Council Approved IDP 

None 

none 

Sustainable 

Infrastructure 

Services 

Environmental 
awareness and 
campaigns 

4 Awareness 
Campaigns 

100% 

Environmental Campaign covering 4 
local townships and 4 schools, Qct 
2008, Back to School campaign 
covering 10 local schools, for School 
reopening in January 2009, Youth 
Environment workshop in February 
2009 & Litter Free Campaign 
covering 3 Townships in March 2009. 
(council Reports & Photos), World 
Enviro Day celebrations SJune 2009. 

Funds to cover other area 

None 

Sustainable 

Infrastructure 

Services 

Development of Air 
Quality 

Management Plan ( 
AQMP) 

Approved Air 
Quality 
Management 
Plan 

40% 

Rolled over to 2009/10 due to time 
constrains but phase 1 report ( Legal 
review & Institutional assessment) 
completed and phase 2 ( Status Quo 
& AQMP) process. 




Key 

Performanc 
e Area 

Key 

Performanc 
e Indicators 
(KPI) 

Target 

Set 

Score 

Achieve 

d 

Evidence & Means of 
Verification / 
Comments 

Chaiienges 

Backlogs 

Sustainable 

Infrastructure 

Services 

Bontle Ke Botho 
(BKB) Programme 

20 entries in 

BKB 

competition for 
MDM 

100% 

Municipal attendance in the provincial 
launch of the new BkB approach 
SLaunch of the Bontle Park and new 
approach of BKB June 09. 

Lack of participation from all wards & schools 

Lack of dedicated 
official to run the 
programme from the 
district 

Sustainable 

Infrastructure 

Services 

Support Local B's in 
the implementation 
of the Integrated 
Waste 

Management Plan 
(IWMP) 

Developed 
Implementatio 
n Plan per 

Local B's 

50% 

Implementation Plan for Kungwini 

Local Municipality ; Nokeng Tsa 
Taemane not yet available 

The IWMP for NTT not in place as yet 

Lack of Resources both 
human & financial 

Sustainable 

Infrastructure 

Services 

Development of 
District Open Space 
System ( DOSS) 

Develop 

approved 

DOSS 

80% 

Final draft awaits council approval 

Comments not coming forth from council 


Sustainable 

Infrastructure 

Services 

Feasibility study on 
the Land Tenure 
Rights for Refilwe & 
Ekangala 

Approved 

Feasibility 

Study 

80% 

The final Draft is available for 
presentation and comments by 

August 2009. Approved Feasibility 
Study 



Sustainable 

Infrastructure 

Services 

Development of 

Rural & Urban 
Regeneration 

Strategy 

Approved 

Strategy 

80 

Final draft awaits council approval 




MDM CORPORATE AND LEGAL SERVICES 


Key Performance Area 

Key 

Performance 

Indicators 

(KPI) 

Target Set 

Score 

Achieved 

Evidence & 
Means of 
Verification/ 
Comments 

Chaiienges 

Backings 

Skills Development 

To ensure that 
workforce is 
appropriately skilled 

1 00% of planned 
training executed 

100% 

Annual Training 

Report (ATR) 



Budget requests 

To ensure that 
adequate budget 
planning for the 
Department is 
facilitated 

Budget requests 
submitted 

100% 

Budget 



Annual Departmental Report: Finance & 
Performance 

To ensure legal 
compliance in 
relation to the 

Annual Report 

Departmental Report 
submitted by 31 Dec 

2008 

100% 

Annual Report 



Correspondence 

To ensure all 
Departmental 
correspondence is 
addressed in a 
timely manner 

100% attended 
timeously & correct 

100% 

File Register 



Integrated Development Plan: Participation 
& Cooperation 

To ensure 
Departmental 
participation & 
cooperation re IDP 
interaction is 
addressed in a 
correct & timeous 
manner 

100% Dept IDP 
participation & 
cooperation 

100% 

IDP Steering 

Committee 

Attendance Register 



Employment Equity 

To ensure 
transformation is 
implemented in the 
organisation 

To utilize all employment 
equity opportunities 

100% 

EE Report and plan 



Audit Queries 

To ensure that all 
Audit Queries are 
resolved within 30 
days 

Number of Audit Queries 
completed < 30 days 

100% 

Audit Report 



Administration 

To ensure proper 
administration of 
council matters 

All systems are in place 
to ensure proper 
governance 

100% 

Approved Standing 
Rules of Qrder 




Key Performance Area 

Key 

Performance 

Indicators 

(KPI) 

Target Set 

Score 

Achieved 

Evidence & 
Means of 
Verification/ 
Comments 

Chaiienges 

Backiogs 

Contract Management 

To ensure that all 
contracts entered 
into by council and 
service providers 
are in compliance 
with the law 

All contracts are 
properly managed 

70% 

Copies of Contracts 



Labour Issues 

To handle all labour 
issues arising within 
the institution in a 
more proactive way. 

To control and prevent 
unnecessary litigation in 
these matters 

100% 

Files available on 
request 



Council Secretariat Services 

To develop and 
coordinate schedule 
of meetings of 
council and its 
committees 

Schedule of Meetings 

100% 

Approved Annual 
Meeting Schedule 

NONE 

NONE 

Council Secretariat Services 

Compile and 
distribute agendas 

Timeous compilation & 
distribution 

100% 

1 July 08-30 June 09 

NONE 

NONE 

Council Secretariat Services 

Taking and 
recording of minutes 

Correct Minutes 

100% 

Minutes 

NONE 

NONE 

Council Secretariat Services 

Audit and tracking of 
council resolutions 

Resolution Tracking 

100% 

Report to Council on 
Resolution 
Implementation 
(Tracking) 

NONE 

NONE 

Records Management 

To execute records 
and registry 
administration 

To ensure effective and 
efficient records and 
registry administration 

100% 

Approved Policy 

NONE 

NONE 

Records/ Archiving 

Document filing 

Proper document filing 
system 

100% 

Approved File Plan 

NONE 

NONE 

Mail Registry 

Receiving, recording 
and distribution of 
mail 

To ensure correct 
recording & distribution 
of incoming & outgoing 
mail 

100% 

Quidity's Administator 
(DMS) 

NONE 

NONE 

Records Management 

Develop, update 
and coordinate a 
document 

Ongoing development & 
Implementation of 

100% 

Quidity's Administator 
(DMS) 

NONE 

NONE 


Key Performance Area 

Key 

Performance 

Indicators 

(KPI) 

Target Set 

Score 

Achieved 

Evidence & 
Means of 
Verification/ 
Comments 

Chaiienges 

Backiogs 


management and 
archives system 

Archives System 





Records Management 

Safekeeping of 
municipal records 

Safekeeping of Records 

100% 

Hardcopy in the safe 
and softcopy on the 
system 

NONE 

NONE 

Legal Services 

Provision of Sound 
Legal Advice 

Legal Comments on 
Council Items 

100% 

Legal Comments on 
Council Items 

NONE 

NONE 

Legal Services 

Provision of Legal 
Opinions and 
Research 

Legal Opinion Files kept 
on Records 

100% 

Legal Opinion Files 
kept on Records 

NONE 

NONE 

Legal Services 

Provision of 

Litigation Services 

Legal Files kept on 
records 

100% 

Legal Files kept on 
records 

NONE 

NONE 

Legal Services 

Contracts 

Management 

Contracts kept on 

Records 

100% 

Contracts kept on 
Records 

NONE 

NONE 

Legal Services 

General legal 
matters for the 
district as a whole 

IGR Matters on File 

100% 

IGR Matters on File 

NONE 

NONE 

Induction Programme: New Appointees 

Induction of new 
appointees 

All new appointees to 
receive induction within 
the first month 

100% 

Induction Manual 

Time allocated too little 

None 

Personnel Administration (Appointments & 
Terminations) 

Opening up of 
personnel files 
(Permanent/ 
Temporary) 

All employees must 
have personnel file 

100% 

Council Item / 
Confirmed Payments 

None 

None 

Personnel Administration (Appointments & 
Terminations) 

Processing of new 
appointees 
documents and 
Terminations 

All resigned employees’ 
benefits to be 
processed. 

100% 

Council Item on new 

appointees/Personnel 

Files 

None 

None 


Key Performance Area 

Key 

Performance 

Indicators 

(KPI) 

Target Set 

Score 

Achieved 

Evidence & 
Means of 
Verification/ 
Comments 

Chaiienges 

Backlogs 

Employment Equity Policy 

Develop & Review 
of Employment 

Equity Policy 

Annual Draft/ Review of 
Employment Equity 

Policy 

100% 

Employment Equity 
Policy 

None 

None 

Employment Equity Plan 

To Compile 
Employment Equity 
Plan 

Compile Five year 
Employment Equity Plan 

100% 

Employment Equity 
Plan 

None 

None 

Employment Equity Report 

EE Report 
submitted to Dept of 
Labour 

EE Report submitted to 
Dept of Labour by 1st 
October 

100% 

Employment Equity 
Report 

Financial report 
outstanding 

None 

Training & Development 

To ensure identified 
training took place 

ABET 

100% 

Attendance Register 
& Certificate of 
Achievement 

None 

None 

Employee Assistant Programme 

Employee Assistant 
Programme 

Develop EAP Policy 

100% 

EAP Policy/ Council 
Approved Policies 

None 

None 

Employee Assistant Programme 

Employee Assistant 
Programme 

Develop Annual EAP 

Plan 

100% 

EAP Plan 

None 

None 

Development of WSP 

Annual Review of 
WSP by 30 June 

Amended WSP by 30 

June 

100% 

WSP Submitted to 
LGSETA/ Council 

None 

None 

Implementation of WSP 

WSP Implemented 

To implement the WSP 
as planned 

70% 

Financial Report 

Financial report lack of 
funds 

None 

Annual Training Report (ATR) 

Developed Annual 
Training Report 

To report annually on 
the training provided 
based on the WSP 

100% 

ATR submitted to 
LGSETA 

None 

None 

Maintenance, upgrades and repairs of IT 
equipments 

Ensure full 
functioning of all IT 
equipments 

All logged faults to be 
attended within 48 hours 
after being reported 

100% 

Closed Flelpdesk 
tickets 

Employees not using the 
helpdesk for fault 
logging 

NONE 

Software installation and licensing 

To use of legal 
software 

License and install 
within 24 hours after 
being received 

100% 

Register of software 
liscences 

NONE 

NONE 


Key Performance Area 

Key 

Performance 

Indicators 

(KPI) 

Target Set 

Score 

Achieved 

Evidence & 
Means of 
Verification/ 
Comments 

Chaiienges 

Backings 

Development of IT policies and plans 

To control and 
prevent the misuse 
of IT resources 

All policies to be 
developed and approved 

100% 

Council resolution 

NONE 

develop Disaster Recovery Plan 

End user support for all staff and council 

Assist and answer 
questions/ problems 
on the use of IT 
resources, hardware 
, software and 
presentations 

Attend to the 
questlon/problem within 

2 hours of fault logging 

100% 

Closed Helpdesk 
tickets 

NONE 

NONE 

Assists In presentations and meetings 

Effectiveness of 
presentation and 
meetings 

All staff to efficiently use 

IT resources In 
presentations and 
meetings 

100% 

Attendance Register 



Coordinate OHS 

To comply with the 
provision of 
applicable statutes 
and ensure health 
and safety working 
environment 

To develop the OHS 

Plan 

100% 

Approved plan and 
register 

Raising awareness 

workshop still to be arranged to 
raise awareness with the 

Institultlon 

Fleet Management 

Ensure that vehicles 
are maintained and 
serviced 

All cars are serviced 
after 1 5000 kms 

100% 

Service books & 
Receipts 

Fleet Management 

Policy reffered back by 
council for revlewal. 

Policy Approval 

Fleet Management 

Ensure that vehicles 
are maintained and 
serviced 

Renew license disks 
annually 

100% 

LIscence disks 

NCNE 

NCNE 

Care taking of offices and building 

Ensure that offices 
and building are In a 
presentable working 
conditions 

Maintenance plan be put 

In place 

90% 

Maintaninace Plan 

NCNE 

NCNE 

Provide assistance during MDM functions 

Assist during 
municipal events 
and functions when 
requested 

Transport arrangements 
to be Incident free 

100% 

Invitations and 
Requests for 

Auxiliary work 

NCNE 

NCNE 


Key Performance Area 

Key 

Performance 

Indicators 

(KPI) 

Target Set 

Score 

Achieved 

Evidence & 
Means of 
Verification/ 
Comments 

Challenges 

Backlogs 

Security Services 

Provision Of 

Security Services 

Provide Safety of 
employees and assets 
of municipality 

100% 

Request for Order for 
acquisition of security 
services 

Not having a fixed 
appointment contract 

To have a proper contract with 
the service provider. 

Coordinate OHS 

To compiy with the 
provision of 
applicable statutes 
and ensure health 
and safety working 
environment 

To develop the OHS 

Plan 

100% 

Approved plan and 
register 

Raising awareness 

workshop still to be arranged to 
raise awareness with the 
instituition 

Fieet Management 

Ensure that vehicles 
are maintained and 
serviced 

All cars are serviced 
after 1 5000 kms 

100% 

Service books & 
Receipts 

Fleet Management 

Policy reffered back by 
council for reviewal. 

Policy Approval 

Fieet Management 

Ensure that vehicles 
are maintained and 
serviced 

Renew license disks 
annually 

100% 

Liscence disks 

NONE 

NONE 

Care taking of offices and buiiding 

Ensure that offices 
and building are in a 
presentable working 
conditions 

Maintenance plan be put 
in place 

90% 

Maintaninace Plan 

NONE 

NONE 

Provide assistance during MDM functions 

Assist during 
municipal events 
and functions when 
requested 

Transport arrangements 
to be incident free 

100% 

Invitations and 
Requests for 

Auxiliary work 

NONE 

NONE 

Security Services 

Provision Of 

Security Services 

Provide Safety of 
employees and assets 
of municipality 

100% 

Request for Order for 
acquisition of security 
services 

Not having a fixed 
appointment contract 

To have a proper contract with 
the service provider. 


MDM FINANCE 


Key 

Performance 

Area 

Key 

Performance 
Indicators (KPIs) 

Target Set 

Score 

Achieved 

Evidence & 
Means of 
Verification 

Chaiienges 

Backings 

Budget 

Compilation & Approval of 
MTEF Budget Schedule 

Compilation & Submission of 

Schedule to Council for approval 

100% 


None 

None 

Budget 

Medium Term Revenue & 
Expenditure Framework 
Budget 

Completion of Draft Operating & 

Capital Budget and approved by 
Council by 31 May 

100% 


None 

None 

Budget 

Budget Approval 

Approve Annual Budget in terms of 
Section 24 of the MFM 

100% 


None 

None 

Budget 

Concept Budget 

To adhere to Section 16 of MFMA by 
tabling concept Budget 

100% 


None 

None 

Budget 

Finalized Budget 

To adhere to Section 24 of MFMA by 
Approving Annual Budget 

100% 


None 

None 

Budget 

Finalized Budget 

To adhere to Section 24 of MFMA by 
Referring the Approved Budget to the 
relevant Institutions 

100% 


None 

None 

Budget 

Adjustment Budget 

To ensure the Capital Budget is 
aligned with changing priorities 

100% 


None 

None 

SDBIP 

Service Delivery & Budget 
Implementation Plan 

Mayor approves SDBIP within 28 
days of Council Approval of Budget 

100% 


None 

None 

Budget 

Monthly Monitoring 

Reports 

Budget monitoring report compliant 
with MFMA Sect 71 

100% 


None 

None 

Budget 

Quarterly Budget Report 

Submit Quarterly Budget Report to 
Mayor, Provincial & NT 

100% 


None 

None 

Budget 

Mid Year Budget Report 

Submit Budget & Performance 
Assessment Report to Mayor, 

Provincial & NT 

100% 


None 

None 

Cashflow 

Cashflow Management 

The number of months in which the 
overdraft facility are utilized 

100% 


None 

None 

Cashflow 

Bank Reconciliations 

Bank reconciliations to pop-balance 
to nearest rand 

100% 


None 

None 

Cashflow 

Review Cash 

Management & 

Investment Policy 

Annual Review/ Update 

75% 


Draft policy to be circulated at the 
annual review of ALL municipal 
policies 


Cashflow 

Prepare Monthly Cash 
flow forecasts 

Monthly cashflow forecasts 

100% 


None 

None 


Key 

Performance 

Area 

Key 

Performance 
Indicators (KPIs) 

Target Set 

Score 

Achieved 

Evidence & 
Means of 
Verification 

Chaiienges 

Backiogs 

Cashflow 

Investments 

Invest surplus funds 

100% 


Funds are diminishing to due lower 
transfers and declining internal 
reserves 


Cashflow 

Withdrawels from 

Municipal Bank Accounts 

Report to Council; Provincial 

Treasury & AG 

100% 


None 

None 


Expense Budget i.t.o 
Operational Expenditure 

To ensure adequate budgetary 
provision for salaries & operational 
expenditure 

100% 


None 

None 

Asset Management 

Risk Management: 

Insurance Claims 

To ensure the effective 
administartion of insurance claims 

100% 


None 

None 

Asset Management 

Reports on Insurance 
claims & general control 
accounts 

To continiously report on and monitor 
insurance claims & general control 
accounts 

100% 


None 

None 

Asset Management 

Asset management control 

To ensure proper asset management 
through continious liaison with Snr 
Managers 

N/A 


None 

None 

Asset Management 

Annual compliance audit 
(asset) 

To improve asset management 
through annual auditing 

N/A 


None 

None 

Asset Management 

Reconciling Asset 

Register 

To ensure that asset register comply 
with legal provisions 

100% 


None 

None 

Supply Chain 
Management 

To ensure procurement 
processess are 
transparent & in line with 
SCM Policy 

To ensure that sound Expenditure 
take place 

100% 


None 

None 

Supply Chain 
Management 

Payment of Creditors 

To ensure that all Council's creditors 
are paid within 30 days 

100% 


None 

None 

Supply Chain 
Management 

Tax Clearance 

To ensure that all Service Providers 
comply with SARS Legislation 

100% 


None 

None 

Supply Chain 
Management 

SCM Procurement 

Reporting 

To comply with statutory reporting 
requirements 

100% 


None 

None 

Supply Chain 
Management 

SCM Policy Review 

To ensure that the SCM Policy 
remains relevant and up to date 

75% 

Draft went to 
section 80 

Draft policy to be circulated at the 
annual review of ALL municipal 
policies 


Promote 

procurement from 
BEE, SMME & Local 
Suppliers 

Develop/ update Suppliers 
Database 

Annual Update/ Review 

100% 


None 

None 


Key 

Performance 

Area 

Key 

Performance 
Indicators (KPIs) 

Target Set 

Score 

Achieved 

Evidence & 
Means of 
Verification 

Chaiienges 

Backings 

Promote 

procurement from 
BEE, SMME & Local 
Suppliers 

Develop Targets in line 
with Province & National 

Annual Target Updates 

75% 

Preferential 

Procurement 

Policy and 

BBBEE Strategy 
Draft 

Draft policy to be circulated at the 
annual review of ALL municipal 
policies 


Reports 

General Ledger Balancing 

To ensure that accounting standards 
are met 

100% 


None 

None 

Reporting 

Bank Reconciliation 

To ensure that all necessary 
reconciliations take place 

100% 


None 

None 

Reports 

Treasury Reports 

To ensure legal compliance through 
continuous reporting 

100% 


None 

None 

Reporting & Policy 

Annual Report 

To improve cooperative governance 
by compiling an Annual Report 

100% 


None 

None 

Report 

Quarterly Reports 

To ensure legal compliance through 
Quarterly Reporting 

100% 

SDBIP 

None 

None 

Report 

Performance Evaluation 

To monitor performance and comply 
with MFMA Sect 72 requirements 

100% 


None 

None 

APS 

Financial Statements 

To improve sound financial 
management & comply with 
legislation by submitting financial 
statements in line with MFMA 

100% 


None 

None 

AFS 

Financial Statements 
ready for Audit by 31 

August 

Acknowledgement of Receipt 

100% 


None 

None 

AFS 

Financial Statements 
compiled according to 

GRAP Standards 

Annual Financial Statements 
according to GRAP 

100% 


None 

None 

AFS 

Receive an unqualified 
Financial Audit Report 

Unqualified Audit Report 

100% 


None 

None 

Municipal Website 

To provide a Quality and 
Legally compliant website 
(MFMA) 

To adhere to Section 75 of MFMA 
with regard to Information to be 
placed on the Website 

90% 

Signed sec 57 
contracts, 
financial policies 
not on 

We are liaising with IT to ensure that 
all relevant material is posted 



MDM MUNICIPAL MANAGER 


Key 

Performance 

Area 

Key Performance 
Indicators (KPIs) 

Target Set 

Score 

Achieved 

Evidence & Means 
of Verification/ 
Comments 

Challenges 

Backlogs 

Report to Municipal 
Manager 

Reports to MM to ensure 
Management is aware of all audit 
related risks 

4 Quarterly Reports to 
MM 

100% 

Audit Repot to MM 

None 

N/A 

Reporting to the Audit 
Committee 

To ensure that the Audit 
Committee is aware of all Audit 
related risks 

Reports to Audit 
Committee 

100% 

Audit Report to Audit 

Committee 

None 

N/A 

Audit Committee 
Administration 

To ensure Audit Committee 
function as per Legislation 

Number of Audit 
Committee meetings 
set per Annum 

100% 

Audit Committee Agendas, 
Minutes, etc 

None 

N/A 

Risk based Audit Plan 
(REAP) 

To ensure the Risk profile of the 
Municipality are continiously 
updated 

1 Risk Eased Audit 

Plan to be drafted/ 
updated per annum 

100% 

Council Approved/ Reviewed 
REAP 

None 

N/A 

Implementing REAP 

To reduce identified risks 
through the implementation of 
the REAP 

Reduction of risks per 
annum 

70% 

Monthly REAP Report 

Insufficient staff 

N/A 

Quarterly Audit of 

PMS Information 

To ensure Performance 
monitoring is consistent and 
accurate 

4 Quarterly Audit 
Sessions regarding 
PMS 

100% 

Audit Reports on PMS 

Insufficient staff 

N/A 


MDM SPEAKER 


Key 

Performanc 
e Area 

Key Performance 
Indicators (KPI) 

Target Set 

Score 

Achieved 

Evidence & Means of 
Verification/ Comments 

Chaiienges 

Backiogs 

Provide Sound 
Financial Mngt, 
Viability & 
Sustainability 

Progress on Departmental 
Capital Expenditure 

2008/09 Capital 
Budget Amount 

80 % of capital budget 

Budget report to Council Budget Printout 


NONE 

Capacity Building & 
Good Corporative 
Governance 

Progress on Councillor 
Training & Development 
Programme 

One Training 
Session 

100% 

Attendant Registers 

Non attendance of 
Councillors 

NONE 

Administrative support to PR 
Councillors 

Ongoing Admin 
Support to PR 
Councillors 

100% 

Monthly Reports of the Secretary in the Speakers 
Office 

NONE 

NONE 

Capacitate & Educate 

Community on Public 
Participation & related matters 

2 Workshops 
arranged for year 

100% 

Attendance Register & Report to Council 

Limited number of Sector 
groups/organizations 

NONE 

Good Governance: 
Ward Committees 

Number of Ward Committees 
established 

80% Ward 

Committees 

established 

80% 

Attendance Registers 

Not all Ward Committees 
were established, ad poor 
attendance by some 
committee members 

NONE 

Provide Support to Ward 
Councillors & Committees 

One Training 
Session for all 

Ward Committees 

100% 

Training Report and Attandance Register 

NONE 

NONE 

Good Governance: 
Public Participation 

Number of Public Participation 
Engagements/lzimbizos 

One Imbizo 

100% 

Imbizo Report 

NONE 

NONE 

Council Oversight 
Function 

Oversight Report 

One Annual 
Oversight Report 

100% 

Council Item and Minutes of the MPAC meeting 

Non co-operation from 
the locals 

07/08 and 

08/09 Annual 
reports of the 
locals 

have not been 
tabled 

Strengthening 
partnerships with 
other spheres of 
Government (IGR) 

Coordination of Local B's 
(District) program 

Four IGR 

Meetings 

100% 

Minutes of IGR Meetings 

NONE 

NONE 


4.3. MDM FUNDED AND UNFUNDED PROJECTS FOR 2010/2011 


MDM OFFICE OF THE EXECUTIVE MAYOR 


IDP Ref no. 

Project Name / 
Description 

Locality / 
Ward 

Estimate 

Budget 

Funded (R) 

Funding Source 

Implementing 

Agent 

Municipal Department 

MDM/EM/2010/01 

Career Expo July 
2010 

KLM & 
NTTLM 

R35,000 

R35,000 

Own Funding 

MDM 

Mayor’s Office, Dept of 
Education, Technikons, 
Colleges & Universities 

MDM/EM/2010/02 

Golf Day with the 
focus on women 

Aug’ 2010 

KLM 

R90,000 

R50, 000 

Own Funding 
Sponsorship 
from the private 
sector 

MDM 

Mayors’ Office & private 
sectors 

M DM/EM/201 0/03 

Women In 

Economic 
Development 
Seminar Aug' 2010 

NTTLM 

R50,000 

R30, 000 

Own Funding & 
Sponsorship 
from private 
sector 

MDM 

Mayors’ Office, LED Dept & 
MEDC 

M DM/EM/201 0/04 

Celebrating our 
cultural diversity 

Sept’ 2010 

District 

R80,000 

R30, 000 

Own and private 
sector funding 

MDM 

Mayors’ Office & LED Dept 

MDM/EM/2010/05 

Creating Health 
clubs for the elderly 
Oct’ 2010 

KLM & 
NTTLM 

R30,000 

R30, 000 

Own funding 

MDM 

Mayors’ Office & Local health 
clinics 

MDM/EM/2010/06 

HIV and AIDS Day 
Dec’ 2010 

KLM & 
NTTLM 

R80,000 

R30, 000 

Own funding & 
private sector 
sponsorship 

MDM 

Mayors’ Office 

MDM/EM/2010/07 

Mayoral Awards 

Dec’ 2010 

KLM 

R 100,000 

R 100, 000 

Own Funding 

MDM 

Metsweding District with its 
Locals 

M DM/EM/201 0/08 

Matric Awards Jan’ 
2011 

KLM & 
NTTLM 

R40, 000 

R40, 000 

Own funding 

MDM 

Mayors’ Office & Dept of 
Education Gauteng North 
Region 

MDM/EM/2010/09 

Human rights 
month March 201 1 

KLM & 
NTTLM 

R75, 000 

R30, 000 

Own Funding 

MDM 

HRC, Dept of Justice and 
MDM 

MDM/EM/2010/10 

Mayoral Sports 
tournament June 
2011 

KLM & 
NTTLM 

R 80, 000 

R50, 000 

Own Funding 

MDM 

Metsweding & Locals 

Sporting committees with 

SAFA Metsweding 

MDM/EM/201 0/134 

Customer Care 
capacity to address 
Presidential & 
Premier Line 

Issues 

MDM 

R300, 000 


Own Funding 

MDM 

Executive Mayor’s & 

Speaker’s Offices 


MDM DEVELOPMENT PLANNING & ENVIRONMENTAL MANAGEMENT 


IDP Ref no. 

Project Name / 
Description 

Locality/ 

Ward 

Estimate 

Budget 

Funded (R) 

Funding 

Source 

Implementing 

Agent 

Municipal 

Department 

M DM/D P/20 10/11 

IDP Framework & 
Process Plan 

District wide 

R80 000 

R25 000 

MDM 

MDM 

DP & EM 

M DM/D P/20 10/12 

IDP status quo 
analysis 

District wide 

M DM/D P/20 10/13 

IDP strategy review 

District wide 

M DM/D P/20 10/14 

IDP projects 

District wide 

MDM/DP/2010/15 

Draft reviewed 
Integrated 

Development Plan 
(document) 

District wide 

M DM/D P/20 10/22 

Township 
Establishment In 
Informal Settlements 

District wide 

R 2 000 000 


External source 

MDM 

DP&EM 

M DM/D P/20 10/23 

Rural & Urban 
Subdivision Policy 

District wide 

R 200 000 


External source 

MDM 

DP&EM 

MDM/DP/2010/104 

Environmental 
Awareness 
campaigns & Bontle 
ke Botho 

District wide 

R 300 000 


GDARD & 

MDM 

MDM 

DP&EM 

MDM/DP/2010/16 

Development of 

Mining Plan 

District wide 

R 250 000 


DTI 

MDM 

DP & EM 

MDM/DP/2010/17 

Development of 
Integrated 

Environmental Policy 

District wide 

R 300 000 

R 300 000 

DBSA 

MDM 

DP & EM 

MDM/DP/2010/105 

Waste Recycling 
Centre 

Refilwe 

R 1m 


Mining Industry 
in MDM 

MDM 

DP&EM 

MDM/DP/2010/106 

Nursery 

Nokeng Tsa 
Taemane 

R50 000 


MDM 

MDM 

DP&EM 

M DM/D P/20 10/18 

Implementation of Air 
Quality Management 
Plan 

District wide 

R 400 000 

R 400 000 

DBSA 

MDM 

DP & EM 

MDM/DP/2010/19 

Climate Change 
Response & 

District wide 

R400 000 


DEAT 

MDM 

DP & EM 


IDP Ref no. 

Project Name / 
Description 

Locality/ 

Ward 

Estimate 

Budget 

Funded (R) 

Funding 

Source 

Implementing 

Agent 

Municipal 

Department 


adaptation Strategy 







M DM/D P/20 10/20 

Strategic 

Environmental 

Assessment 

District wide 

R300 000 

R300 000 

DBSA 

MDM 

DP & EM 

M DM/D P/20 10/21 

District Wetland 
Inventory & Wetland 
Management Plan 

District wide 

R300 000 


DBSA 

SANBI 

MDM 

DP & EM 

MDM/DP/2010/107 

Waste Buy Back 

Centre 

Zithobeni 

R3m 


Mining Industry 

MDM 

DP & EM 

MDM/DP/2010/108 

Fertilizer Project 

Cullinan 

Rim 


Petramine 

MDM 

DP & EM 

MDM/DP/2010/109 

Grass Cutting 
Programme 

District wide 

Rim 


MDM 

GDARD 

MDM 

DP & EM 

MDM/DP/2010/110 

Renewable Energy 
Through Piggery 

Cullinan 

Rim 


Petramine 

MDM 

DP & EM 

MDM/DP/2010/111 

Energy Saving 
Programme 
(Awareness 
Campaigns) 

District wide 

R50 000 


MDM 

MDM 

DP & EM 

M DM/D P/20 10/135 

Consolidation of 
LUMs/Development 
of 1 LUM for the 3 
Municipalities. 

District 

R50 000 


MDM 

MDM 

DP & EM 

M DM/D P/20 10/136 

Review of SDF 

District 

R300 000 


MDM 

MDM 

DP & EM 

M DM/D P/20 10/137 

Informal settlement 

regularisation 

strategy 

District 

R50 000 


MDM 

MDM 

DP & EM 

M DM/D P/20 10/138 

Working with the 

Locals for compilation 
of credible EMFs 

District 

Rim 


GDARD 

DEA 

MDM 

NTTLM 

KLM 

DP & EM 

M DM/D P/20 10/139 

Compilation of district 
clean and green plan 

District 

R1.5m 


MDM 

GDARD 


DP & EM 

M DM/D P/20 10/140 

Development of 

Waste Management 
Plan 

District 

R200 000 


MDM 

MDM 

DP & EM 

M DM/D P/20 10/205 

Community 

Development 

Programme 

District 

R500.00 


External 

Sources 

MDM 

DP&EM 


IDP Ref no. 

Project Name / 
Description 

Locaiity / 

Ward 

Estimate 

Budget 

Funded (R) 

Funding 

Source 

Impiementing 

Agent 

Municipai 

Department 

M DM/D P/20 10/206 

Shiza Manzi Bio fuel 
Geyzer installations 

5x 

orphanages, 5 

X special 
schools, all 
creches in the 
informal 

Settlement in 
the district 

R2000 000.00 


External 

Sources 

MDM 

DP&EM 


MDM INFRASTRUCTURE 


IDP Ref no. 

Project Name / 

Description 

Locality / Ward 

Estimate 

Budget 

Funded (R) 

Funding 

Source 

Implementing 

Agent 

Municipal 

Department 

M DM/IN/20 10/25 

Electricity Master Plan 

District 

R5,3m 

R1 920 000 

DBSA 

MDM 

Infrastructure 

MDM/IN/2010/26 

Integrated Transport Plan 

District 

R 3m 


DPTRW 

DRT 

Infrastructure 

M DM/IN/20 10/27 

Road & Stormwater 

Master Plan 

District 

R4.5m 


DPTRW 

MDM 

Infrastructure 

M DM/IN/20 10/28 

20PTP Housing 

Refilwe 

R23m 


DLG&H 

DLG&H 

Infrastructure 

M DM/IN/20 10/29 

20PTP Roads 

Refilwe 

R12m 


DPTRW 

DRT 

Infrastructure 

M DM/IN/20 10/30 

20PTP Roads 

Ekangala 

R12m 


DPTRW 

DRT 

Infrastructure 

MDM/IN/2010/31 

20PTP Roads 

Rethabiseng 

R12m 


DPTRW 

DRT 

Infrastructure 

MDM/IN/2010/32 

Stormwater Channel 

Refilwe 

R3.9m 


DPTRW 

DRT 

Infrastructure 

MDM/IN/2010/33 

Neighbourhood 
Development Project 

Zithobeni 

Ekangala 

Refilwe 

R10.4m 

R13 157 

895 

Treasury 

MDM 

Infrastructure 

MDM/IN/2010/34 

Regional Cemetery 

Ekandustria 

R1.5m 


KLM 

KLM 

Infrastructure 

MDM/IN/2010/35 

Refurbishment of Rail 
Station in Cullinan, Rayton 
& Bronkhorstspruit 

Cullinan, Rayton & 
Bronkhorstspruit 

R5m 


DPTRW 

DRT 

Infrastructure 

MDM/IN/2010/36 

Roads Shoulders Repairs 
in Donkerspoort 

Donkerspoort 

R900,000 


DRT 

KLM/DRT 

Infrastructure 

MDM/IN/2010/37 

Shova Kalula Bicycle 

Project 

District 

R1 50,000 


DRT 

MDM 

Infrastructure 

MDM/IN/2010/38 

Ekangala Waste Water 
Treatment Works 

Ekangala 

R120m 


Water Affairs 

Water Affairs 

Infrastructure 

MDM/IN/2010/39 

Main Road in Steve 
Bikoville 

Steve Bikoville 

R6.5m 


DPTRW 

DRT 

Infrastructure 

MDM/IN/2010/112 

Upgrading Of Roodeplaat 
Road 

Roodeplaat 

R2,8m 


DPTRW 

MDM/DRT 

Infrastructure 


IDP Ref no. 

Project Name / 

Description 

Locality / Ward 

Estimate 

Budget 

Funded (R) 

Funding 

Source 

Implementing 

Agent 

Municipal 

Department 

MDM/IN/2010/113 

Upgrading Of Onvewacth 
Entrance Road 

Onverwagt 

R800.000 


DLG&H 

DRT 

NTTLM 

Infrastructure 

MDM/IN/2010/114 

Upgrading of internal 
roads in Rayton 

Rayton 

R8.0m 


DRT 

NTTLM/DRT 

Infrastructure 

MDM/IN/2010/115 

Upgrading Of 
Tiegerpoort/Swerverport 
Road in Bronberg 

Bronberg 

R6,2m 


DPTRW 

MDM/DRT 

Infrastructure 

MDM/IN/2010/116 

Upgrading Of 

Moloto/Moloto 

Hammanskraal Road 

Moloto 

Hammanskraal 

R55m 


DPTRW 

MDM/DRT 

Infrastructure 

MDM/IN/2010/117 

Repairs On Plot 175 

Roads 

Plot 175 

R1,2m 


DPTRW 

MDM/DRT 

Infrastructure 

MDM/IN/2010/118 

Old Age Home In Steve 
Bikoville 

Steve Bikoville 

Rim 


MDM 

MDM/DRT 

Infrastructure 

MDM/IN/2010/119 

Steel Palisade-Sokhulume 
Library 

Sokhulumi 

R1 00.000 


MDM 

MDM 

Infrastructure 

MDM/IN/2010/120 

Rehabilitation of Refilwe 
Hostel to Family Unit 

Refilwe 

R8m 


DLG&H 

MDM 

Infrastructure 

MDM/IN/2010/121 

Rehabilitation Of Zithobeni 
Hostel to Family Unit 

Zithobeni 

R8m 


DLG&H 

DLG&H 

Infrastructure 

MDM/IN/2010/122 

Brickwall Ekangala 
Cemetery 

Ekangala 

R400.000 


MDM 

DLG&H 

Infrastructure 

MDM/IN/2010/123 

Palisade Fencing 

Sokhulumi Cemetery 

Sokhulumi 

R1 50.000 


MDM 

MDM 

Infrastructure 

MDM/IN/2010/124 

Palisade Fencing 

Rethabiseng 

R1 80.000 


MDM 

MDM 

Infrastructure 


IDP Ref no. 

Project Name / 

Description 

Locality / Ward 

Estimate 

Budget 

Funded (R) 

Funding 

Source 

Implementing 

Agent 

Municipal 

Department 


Cemetery Rethabiseng 







MDM/IN/2010/125 

Palisade Fencing 
Onverwatch Cemetery 

Onverwatch 

R1 60.000 


MDM 

MDM 

Infrastructure 

MDM/IN/2010/126 

Security House 

Sedibeng Primary School 
in Refilwe 

Refilwe 

R5.000 


MDM 

MDM 

Infrastructure 

MDM/IN/2010/127 

Construction Of Zambezi 
Drive/Cullinan Extension 

Zambezi Cullinan 

R9m 


DPTRW 

MDM 

Infrastructure 

MDM/IN/2010/128 

Repairs On Toilet 

Structure Onverwacht 

Onverwacht 

R2.600 


MDM 

MDM/DRT 

Infrastructure 

MDM/IN/2010/129 

Levelling Of Sedibeng 
Primary School Sports 
Ground 

Refilwe 

R220.000 


DPTRW 

NTTLM 

Infrastructure 

MDM/IN/2010/130 

Municipal Infrastructure 
Investment Framework 

District 

R12m 


MDM 

MDM 

Infrastructure 

MDM/IN/2010/131 

Establishment of Project 
Management Unit 

District 

5% of MIG 


DLG&H 

IDT 

Infrastructure 

MDM/IN/2010/132 

Backlog study in rural 
areas (quantified & 
costed) 

District 

R200. 000 


MDM 

MDM 

Infrastructure 

MDM/IN/2010/133 

Baviaanspoort / 

Derdepoort Bulk Water 
Pipeline 

Baviaanspoort / 
Derdepoort 

R9m 


Magalies 

Water 

NTTLM 

Infrastructure 

MDM/IN/2010/188 

Baviaanspoort / 

Baviaanspoort / 

R12m 


PPP Project 

NTTLM 

Infrastructure 


IDP Ref no. 

Project Name / 

Description 

Locality / Ward 

Estimate 

Budget 

Funded (R) 

Funding 

Source 

Implementing 

Agent 

Municipal 

Department 


Derdepoort Bulk Sewer 

Derdepoort 






MDM/IN/2010/189 

Bulk Electricity Kameeldrift 
/ PhumulanI 

PhumulanI 

R15m 


PPP Project 

NTTLM 

Infrastructure 

MDM/IN/2010/190 

Precinct Plan Kameeldrift / 
PhumulanI 

(Formalisation of 174 & 

175) 

PhumulanI 

R3m 


DLG&H 

NTTLM 

NTTLM 

Infrastructure 

MDM/IN/2010/191 

Construction of Internal 
streets In Sokhulomo 

Sokhulomo 

R3.2m 


DRT 

KLM/DRT 

Infrastructure 

MDM/IN/2010/192 

Upgrading Of 

Moloto/Moloto 

Hammanskraal Road 

Moloto 

Hammanskraal 

R55m 


DRT 

MDM/DRT 

Infrastructure 

MDM/IN/2010/193 

Culllnan Taxi Rank 
(Feasibility Study 
completed 2006) 

Culllnan 

R3.9m 


DRT 

MDM/DRT 

Infrastructure 

MDM/IN/2010/194 

Upgrading of Ekangala 

Unit D Internal streets 

Ekangala 

R5.5m 


DLG&H/ DRT 

MDM/DRT 

Infrastructure 

MDM/IN/2010/195 

Construction of Entrance 
Road-Regional Cemetery 

Ekandustrla 

R0.9m 


DLG&H/ DRT 

MDM/DRT 

Infrastructure 

MDM/IN/2010/196 

Construction of Entrance 
Road Steve Blkovllle( 

SB1) 

Steve BIkovllle 

R5,5m 


DLG&H/ DRT 

MDM/DRT 

Infrastructure 

MDM/IN/2010/197 

Construction of Internal 
Roads Steve BIkovllle 1,3 
&6 

Steve BIkovllle 

R6.6m 


DRT 

MDM/DRT 

Infrastructure 

MDM/IN/2010/198 

Construction of 1,2,3,4&5 
streets In Refllwe ( 

Refllwe 

R8.5m 


DRT 

MDM/DRT 

Infrastructure 


IDP Ref no. 

Project Name / 

Description 

Locality / Ward 

Estimate 

Budget 

Funded (R) 

Funding 

Source 

Implementing 

Agent 

Municipal 

Department 


20PTP) 







MDM/IN/2010/199 

Construction of 

Stormwater in Refilwe 
(20PTP) 

Refilwe 

R4.2m 


DRT 

MDM/DRT 

Infrastructure 

M DM/IN/20 10/200 

Construction of Internal 
Roads Rethabiseng ( 
20PTP) 

Rethabiseng 

R6.0m 


DRT 

MDM/DRT 

Infrastructure 

MDM/IN/201 0/201 

Opening & grading of 
Internal Street in Plot 
174/175 (Formalisation) 

NTTLM 

R3.0 


DLG&H/DRT 

NTTLM 

Infrastructure 

MDM/IN/201 0/202 

Construction of Internal 

streets and stormwater 
open channel in Ekangala 

H 

Ekangala FI 

R4.5m 


DRT 

MDM/DRT 

Infrastructure 

MDM/IN/201 0/203 

Construction of internal 
streets Ekangala F 

Ekangala F 

R2,9m 


DRT 

KLM/MDM/DRT 

Infrastructure 

MDM/IN/201 0/204 

Upgrading of R513 
Extension to Cullinan 

Town 

Zambezi/Cullinan 

R9.0m 


DRT 

DRT 

Infrastructure 


MDM CORPORATE AND LEGAL SERVICES 


IDP Ref no. 

Project Name / 
Description 

Locality / Ward 

Estimate 

Budget 

Funded (R) 

Funding Source 

Implementing 

Agent 

Municipal 

Department 

MDM/CU2010/40 

ABET 

MDM INTERNAL 
(EMPLOYEE) 

R45 000.00 

R45 000 

MDM/LGSETA 

MDM (Human 
Resources) 

Corporate and 
legal Services 

MDM/CU2010/41 

TRAINING 

MDM INTERNAL 
(EMPLOYEE) 

R250 000.00 

R250 000 

MDM/LGSETA 

MDM (Human 
Resources) 

Corporate and 
legal Services 

MDM/CU2010/42 

EMPLOYEE 

ASSISTANT 

PROGRAMME 

MDM INTERNAL 
(EMPLOYEE) 

R100 000.00 

R100 000 

MDM/LGSETA 

MDM (Human 
Resources) 

Corporate and 
legal Services 

MDM/CU2010/43 

Introduction of an 
Operational PAIA 
Unit 

MDM 

R250 000.00 

R25 000 

MDM 

MDM (Legal 
Services) 

Corporate and 
Legal Services 

MDM/CU2010/44 

Develop Disaster 
Recovery Site 

MDM 

R300 000.00 

R30 000 

MDM 

MDM (ICT) 

Corporate and 
Legal Services 

MDM/CU2010/45 

Develop ICT 
Strategy 

MDM 

R250 000.00 

R25 000 

MDM 

MDM (ICT) 

Corporate and 
Legal Services 

MDM/CU2010/46 

ICT Equipments 
Maintenance 

MDM 

R30 000.00 

R30 000 

MDM 

MDM (ICT) 

Corporate and 
Legal Services 

MDM/CU2010/47 

Fleet 

Management 

MDM 

R 500 000.00 

R75 000 

MDM 

MDM (Auxiliary 
Services) 

Corporate and 
Legal Services 

MDM/CU2010/48 

OHS 

MDM 

R60 000.00 

R12 000 

MDM 

MDM (Auxiliary 
Services) 

Corporate and 
Legal Services 

MDM/CU2010/49 

Building 

Maintenance 

MDM 

R300 000.00 

R100 000 

MDM 

MDM (Auxiliary 
Services) 

Corporate and 
Legal Services 

MDM/CU2010/50 

Security Services 

MDM 

R700 000.00 

R670 000 

MDM 

MDM (Auxiliary 
Services) 

Corporate and 
Legal Services 

MDM/CU201 0/141 

Prioritisation, 
Development & 
Alignment of By- 
Laws 

District 

R350 000, 


MDM/IDT 

MDM (Legal 
Services) 

Corporate and 
Legal Services 

MDM/CU201 0/142 

Development of 
Internal 

Communication 

MDM 

R50 000, 


MDM 

MDM 

Corporate and 
Legal Services 


IDP Ref no. 

Project Name / 
Description 

Locality / Ward 

Estimate 

Budget 

Funded (R) 

Funding Source 

Implementing 

Agent 

Municipal 

Department 


Strategy & 
Implementation 

Plan 







MDM/CU201 0/143 

Joint Anti- 
Corruption & 

Fraud Prevention 
Implementation 

Plan 

District 

R100 000, 


MDM 

MDM 

KLM 

NTTLM 

Corporate and 
Legal Services 

MDM/CU201 0/144 

Strengthening 

LLF 

MDM 

R50 000, 


MDM 

MDM 

Corporate and 
Legal Services 

MDM/CU201 0/145 

Team Building 
Programmes 

MDM 

R150 000, 


MDM 

MDM 

Corporate and 
Legal Services 

MDM/CU201 0/146 

Employee 

Satisfaction 

Surveys 

MDM 

R30 000, 


MDM 

MDM 

Corporate and 
Legal Services 

MDM/CU201 0/147 

Institutional 

Support to Local 
Municipalities 

District 

R50 000, 


MDM 

MDM 

Corporate and 
Legal Services 

MDM/CU2010/185 

Facilitate 
campaigns to 
raise awareness 
in the district 
(Access to 
Information) 

District 

R300 000, 


MDM 

SAHRC 

ODAC 

MDM 

Corporate and 
Legal Services 


MDM COMMUNITY SERVICES 


IDP Ref no. 

Project Name / 
Description 

Locality / Ward 

Estimate 

Budget 

Funded (R) 

Funding Source 

Implementing 

Agent 

Municipal 

Department 

MDM/CS/20 10/51 
(A) 

Development of 
the Metsweding 
Social 

Development 

Strategy 

District 

R30.000.00 

R30 000 

MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/2010/51 (B) 

Early Childhood 

Development 

Services 

(Capacity 

building 

programs for 

Centres 

Managers and 
Teachers) 

All Wards KLM and 
NTTLM 

R50.000.00 

R40 000 

MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/52 

Audit of 

households 
living below the 
bread line 

All Wards KLM and 
NTTLM 

R1 00.000.00 

R50 000 

MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/20 10/53 

Sports & 

Recreation 

Programs 

All Wards KLM and 

NTTLM 

R1 00.000.00 

R50 000 

MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/54 

Arts and Culture 
Programs 

All Wards KLM and 

NTTLM 

R50.000.00 

R50 000 

MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/55 

Provide support 
to the 

Metsweding 

Sports Council 

All Wards KLM and 

NTTLM 

R50.000.00 

R5 000 

MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/56 

OR Tambo Inter- 
Municipal 

MDM 

R1 50.000.00 

R50 000 

MDM 

MDM 

Department 
of Community 


IDP Ref no. 

Project Name / 
Description 

Locality / Ward 

Estimate 

Budget 

Funded (R) 

Funding Source 

Implementing 

Agent 

Municipal 

Department 


Games 






Services 

MDM/CS/20 10/57 

Education 

Indaba 

All Wards KLM and 

NTTLM 

R50.000.00 

R50 000 

MDM/Dept of 
Education 

MDM 

Department 
of Community 
Services 

MDM/CS/20 10/58 

Schools Safety 
Programme 

All Wards KLM and 

NTTLM 

R50.000.00 

R50 000 

MDM/Dept of 
Education/Dept of 
Community Safety 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/59 

Support of the 
District 

Community 

Safety Forum 
(meetings and 
capacity building 
programs) 

All Wards KLM and 

NTTLM 

R20.000.00 

R5 000 

MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/60 

Develop 

Community 

Safety Plans 

All Wards KLM and 

NTTLM 

R50.000.00 

R50 000 

MDM/Department 
of Community 

Safety 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/61 

Community 

Safety 

Awareness 

Programs 

All Wards KLM and 

NTTLM 

R1 00.000.00 

R30 000 

MDM/Department 
of Community 

Safety 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/62 

Conduct 

Disaster Risk 
Assessment 

All Wards KLM and 

NTTLM 

R50.000.00 

R30 000 

MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/63 

Support for the 
Disaster Risk 
Management 
Advisory Forum 
(Meetings and 

District 

R30.000.00 

R10 000 

MDM 

MDM 

Department 
of Community 
Services 


IDP Ref no. 

Project Name / 
Description 

Locality / Ward 

Estimate 

Budget 

Funded (R) 

Funding Source 

Implementing 

Agent 

Municipal 

Department 


Capacity 

Building 

Programs) 







MDM/CS/201 0/64 

Disaster 

Management 

Awareness 

Campaigns 

All Wards KLM and 
NTTLM 

R20.000.00 

R20 000 

MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/65 

Coordination of 
response and 
relief measures 

to disasters 

All Wards KLM and 
NTTLM 

R50.000.00 

R20 000 

MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/66 

Training of 
Volunteers in 
basic fire fighting 

All Wards KLM and 
NTTLM 

R20.000.00 

R20 000 

MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/67 

Support for the 
FPA’s 

All Wards KLM and 
NTTLM 

R30.000.00 

R30 000 

MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/68 

Maintenance of 
FPA equipment 

All Wards KLM and 
NTTLM 

R20.000.00 


MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/69 

Procurement of 
communication 
radios 

All Wards KLM and 
NTTLM 

R1 00.000.00 


MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/70 

Informal 

Settlement 

Programme 

1. L& J 

2. Donkerhoek 

3. Kanana 

R1’640’000.00 

R600 000 

MDM/DLGH 

MDM 

Department 
of Community 
Services 


IDP Ref no. 

Project Name / 
Description 

Locality / Ward 

Estimate 

Budget 

Funded (R) 

Funding Source 

Implementing 

Agent 

Municipal 

Department 



4. Leeufontein 

5. Dewagensdr 
ift 

6. Kameeldrift 

7. Phumzile 

Park 

8. Masobhana 






MDM/CS/20 10/71 

Indigent Burial 

All Wards KLM and 
NTTLM 

ROO’OOO.OO 

R90 000 

MDM/DLH 

MDM 

Department 
of Community 
Services 

MDM/CS/20 10/72 

Child headed 

households 

programme 

All Wards KLM and 
NTTLM 

R270’000.00 

R100 000 

MDM/DLH 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/73 

NGO Funding: 

All Wards KLM and 
NTTLM 

ROOO’OOO.OO 


MDM/DLGH 

MDM 

Department 
of Community 
Services 

MDM/CS/20 10/74 

Child Protection 

All Wards KLM and 
NTTLM 

R200’000.00 

R100 000 

MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/75 

Boys and Girls 
Camp 

All Wards KLM and 
NTTLM 

R200’ 000.00 


MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/76 

Awareness 
Campaign (STI, 
TB, HIV and 

AIDS, Human 

All Wards KLM and 
NTTLM 

RSOO’OO.OO 

R60 000 

MDM 

MDM 

Department 
of Community 
Services 


IDP Ref no. 

Project Name / 
Description 

Locality / Ward 

Estimate 

Budget 

Funded (R) 

Funding Source 

Implementing 

Agent 

Municipal 

Department 


Rights, Candle 
Light, World 

AIDS) 







MDM/CS/201 0/77 

Employee 

Wellness 

Programme 

MDM Employees 

R100 000.00 

R50 000 

MDM/DLGH 

MDM 

Corporate 
and Legal 
Services 

MDM/CS/201 0/148 

Community HIV 
and AIDS 
mitigation and 
management 
framework. 

District 

R200 000.00 


MDM 

MDM 

Department 
of Community 
Services 

MDM/CS/201 0/149 

LMs HIV and 

AIDS mitigation 
strategies 

NTTLM 

KLM 

R100 000.00 


MDM 

NTTLM 

KLM 

Department 
of Community 
Services 

MDM/CS/201 0/1 50 

Feasibiiity study 
for FET college 

District 

R500 000.00 


IDT 

IDT 

Department 
of Community 
Services 

MDM/CS/201 0/1 83 

Conduct 

massive 
campaign on 
HIV&AIDS 
(VCT) 

All Wards KLM and 
NTTLM 

R500 000.00 


MDM 

Dept of Health 

MDM 

Dept of Health 

Department 
of Community 
Services 

MDM/CS/201 0/1 84 

Host a Sports 
Indaba 

Metsweding 

R50 000.00 


MDM 

MDM 

Department 
of Community 
Services 


MDM ECONOMIC DEVELOPMENT 


IDP Ref no. 

Project Name / 
Description 

Locality / Ward 

Estimate 

Budget 

Funded (R) 

Funding Source 

Implementing 

Agent 

Municipal 

Department 

MDM/ED/2010/78 

Agricultural hubs Dev 
: Agricultural 

Incubator - Training 
Centre 

Nokeng Tsa 

Taemane, 

Onverwacht 

R 5.2 
million 

R2.8m 

National 

Development Agency 
(NDA) & GDARD 

MEDC 

Economic Development & 
Tourism 

MDM/ED/2010/79 

Agricultural hubs 

Dev: Support for 
Emerging Farmers & 
Cooperative with 
production inputs 
within Agricultural 
hubs 

KLM & NTTLM 

R 2 million 

R150 000 

MDM, GDARD & 

NDA 

MDM & GDARD 

Economic Development & 
Tourism 

MDM/ED/2010/80 

Agricultural 

Information Centre 

KLM, The 

Business Place 

R 500,000 


MEDC, KLM& MDM 

MEDC 

Economic Development & 
Tourism 

MDM/ED/2010/81 

Agricultural 

Economic 

Opportunities 

Session 

KLM & NTTLM 

R 50,000 

R 50 000 

MDM 

MDM 

Economic Development & 
Tourism 

MDM/ED/2010/82 

Agricultural hubs 

Dev: Floriculture 
project 

Nokeng Tsa 

Taemane, 

Onverwacht 

R 1 million 

R500 000 

GDARD & MDM 

GDARD 

Economic Development & 
Tourism 

MDM/ED/2010/186 

Agricultural Flubs 

Dev: Poultry park 

Kungwini LM - 

Kleinzonderhout 

farm 

R 20 million 


GDARD & MDM 

GDARD 

Economic Development & 
Tourism 

MDM/ED/201 0/207 

Rethabiseng 
Agricultural Project 

Kungwini Local 
Municipality 

R 3 million 


DMR (AfriSam), 
GDARD 

GDARD, MDM 

Economic Development & 
Tourism 

MDM/ED/2010/83 

BT Maize 

Demonstration Trails 

KLM & NTTLM 

R 1 million 


GDARD & MDM 

GDARD & MDM 

Economic Development & 
Tourism 

MDM/ED/201 0/84 

Emerging Farmers 
Training & Skills 
Development 

KLM & NTTLM 

R 500,000 


MDM & ARC 

MDM 

Economic Development & 
Tourism 

MDM/ED/201 0/85 

Sector forums & 
Information session 

KLM & NTTLM 

R 50,000 

R20 000 

MDM 

MDM 

Economic Development & 
Tourism 

MDM/ED/201 0/86 

Tourism Marketing 
and Promotion 

KLM & NTTLM 

R400, 000 

R150 000 

MDM&GTA 

MDM 

Economic Development & 
Tourism 

MDM/ED/201 0/87 

Tourism Grading and 
Signage 

KLM & NTTLM 

R30, 000 

R30 000 

GTA&MDM 

MDM &GTA 

Economic Development & 
Tourism 


IDP Ref no. 

Project Name / 
Description 

Locality / Ward 

Estimate 

Budget 

Funded (R) 

Funding Source 

Implementing 

Agent 

Municipal 

Department 

MDM/ED/2010/88 

Tourism Information 
session 

KLM & NTTLM 

R30, 000 

R15 000 

MDM,MEDA,GTA 

&TEP 

MDM 

Economic Development & 
Tourism 

MDM/ED/2010/89 

Tourism Capacity 
Buiiding 

KLM & NTTLM 

R50 000 


MDM,GTA&TEP 

MDM 

Economic Development & 
Tourism 

MDM/ED/2010/90 

Tourism Product 
Development 

KLM & NTTLM 

R300 000 


MDM&GTA 

MDM&GTA 

Economic Development & 
Tourism 

MDM/ED/2010/91 

Support for Puisano 
Jazz Programme 

KLM & NTTLM 

R20 000 

R20 000 

MDM 

MDM&DSARC 

Economic Development & 
Tourism 

MDM/ED/2010/92 

Support for 
Komjekejeke 

Heritage Celebration 

NTTLM 

R100 000 

R75 000 

MDM 

MDM 

Economic Development & 
Tourism 

MDM/ED/2010/93 

Support for LED 
projects 

KLM & NTTLM 

R100 000 

R100 000 

MDM&DED 

MDM 

Economic Development & 
Tourism 

MDM/ED/2010/94 

Businesses 

Engagement 

Programmes 

KLM & NTTLM 

R50 000 

R50 000 

MDM 

MDM, MEDA & 
GEP 

Economic Development & 
Tourism 

MDM/ED/2010/95 

Ekandustria Arts & 
Craft Incubator 

KLM 

R5m 


MEDA 

Italy 

MEDA 

Economic Development & 
Tourism 

MDM/ED/2010/151 

Skills Audit, 
Development 

Strategy & 
Implementation Plan 

District 

R500 000 


IDT 

IDT 

MM’S Office 

Economic Development & 
Tourism 

MDM/ED/2010/152 

LED Summit 

District 

R150 000 


MDM 

MDM 

Economic Development & 
Tourism 

MDM/ED/2010/153 

Comparative study 
on Industrial Parks 

District 

R20 000 


IDT 

IDT 

Economic Development & 
Tourism 

MDM/ED/2010/154 

Development of 
Marketing Strategy & 
Implementation Plan 

District 

R100 000 


MDM 

MDM 

Economic Development & 
Tourism 

MDM/ED/2010/155 

Mobilise wide 
support for MEDA 
(LMs & CoT) 

District 

R30 000 


MDM 

MDM 

Economic Development & 
Tourism 


MDM OFFICE OF THE SPEAKER 


IDP Ref no. 

Project Name / 
Description 

Locality / 

Ward 

Estimate Budget 

Funded (R) 

Funding 

Source 

Implementing 

Agent 

Municipal 

Department 

MDM/SP/2010/96 

Community 

Outreach 

Programme 

KLM and 

NTTLM (All 
rural Wards) 

R200,000.00 

R90 000 

MDM 

MDM 

Speaker’s Office 

MDM/SP/2010/97 

SODA 

District wide 

R1 00,000.00 

R50 000 

MDM 

MDM 

Speaker’s Office 

MDM/SP/2010/98 

Petitions 

campaign 

District wide 

R50,000.00 

R30 000 

MDM/GPL 

MDM/GPL 

Speaker’s Office 

MDM/SP/2010/99 

Training of 
Councillors 

MDM 

R1 00,000.00 

R100 000 

MDM 

MDM 

Speaker’s Office 

MDM/SP/2010/100 

Capacity Building 
of ward 
Committees 

KLM and 

NTTLM (All the 
Wards) 

R1 50,000.00 

R85 000 

MDM 

MDM 

Speaker’s Office 

MDM/SP/2010/101 

Year-end 

Function 

MDM 

R30,000.00 

R20 000 

MDM 

MDM 

Speaker’s Office 

MDM/SP/2010/102 

Civic Education 

District wide 

R50,000.00 

R30 000 

MDM 

MDM 

Speaker’s Office 

MDM/SP/2010/103 

MPAC Admin 
Support 

MDM 

R50,000.00 

R24 000 

MDM 

MDM 

Speaker’s Office 

MDM/SP/2010/156 

Review of Public 

Participation 

Strategy 

MDM 

R50,000.00 


MDM 

MDM 

Speaker’s Office 

MDM/SP/2010/157 

M&E of Ward 
Committees, 

Ward Councillors 
and CDWs 

District wide 

R50, 000.00 


MDM 

MDM 

Speaker’s Office 

MDM/SP/2010/158 

Actively engage 

traditional 

leaders 

District wide 

R30, 000.00 


MDM 

MDM 

Speaker’s Office 

MDM/SP/2010/159 

Capacity Building 
for Sector 
Organisations 

District wide 

R8, 000.00 


MDM 

MDM 

Speaker’s Office 

MDM/SP/2010/160 

Capacity Building 
for MPAC & Sec 

79 Committees 

MDM 

R50, 000.00 


MDM 

MDM 

Speaker’s Office 

MDM/SP/2010/187 

Constituency 

Support 

District wide 

R50, 000.00 


MDM 

MDM 

Speaker’s Office 


MDM OFFICE OF THE MUNICIPAL MANAGER 


IDP Ref no. 

Project Name / 
Description 

Locality/ 

Ward 

Estimate Budget 

Funded (R) 

Funding 

Source 

Implementing 

Agent 

Municipal 

Department 

MDM/MM/2010/161 

Review of 

Communication 

Framework 

District 

R50 000, 


MDM 

MDM 

MM's Office 

MDM/MM/2010/162 

Development of 
Communication 
Strategy and 
Implementation Plan 

District 

R50 000, 


MDM 

MDM 

MM's Office 

MDM/MM/2010/163 

Establishment of 
Business Unit 

District 

R30 000, 


MDM 

MDM 

MM’s Office 

MDM/MM/2010/164 

PMS/Specific 
Leadership 
Development 
Programme & 
Mainstreaming of 

PMS & 

Mainstreaming PDPs 
across the 
organisation 

District 

R150 000, 


MDM 

MDM/IDT 

MM’s Office 

MDM/MM/2010/165 

Enhancement of 
Planning Capacity 

District 

R150 000, 


MDM 

MDM 

MM’s Office 

MDM/MM/2010/166 

Enhancement of 
Research Capacity 

District 

R100 000, 


MDM 

MDM 

MM’s Office 

MDM/MM/2010/167 

Enhancement of 

Knowledge 

Management 

Capacity 

District 

R100 000, 


MDM 

MDM 

MM’s Office 

MDM/MM/2010/168 

Mainstream IGR as a 
KPA & KPI for all 
organisational levels 

District 

none 


MDM 

MDM 

MM’s Office 

MDM/MM/2010/169 

Mainstreaming 
service standards 

District 

R50 000, 


MDM 

MDM 

MM’s Office 

MDM/MM/2010/170 

Mainstreaming of 
cross cutting issues 

District 

R50 000, 


MDM 

MDM 

MM’s Office 

MDM/MM/2010/171 

Review of Risk 
Management Plan 

District 



MDM 

MDM 

MM’s Office 

MDM/MM/2010/172 

Review of 
Communication 
Strategy & Develop 

District 

R50 000, 


MDM 

MDM 

MM’s Office 


IDP Ref no. 

Project Name / 
Description 

Locality/ 

Ward 

Estimate Budget 

Funded (R) 

Funding 

Source 

Implementing 

Agent 

Municipal 

Department 


Communication 

Strategy 

Implementation Plan 







MDM/MM/2010/182 

Development of 
Organisational 
Performance 
Management System 
(automated) 

District 

R750 000, 


MDM 

MDM 

MM's Office 


MDM FINANCE 


IDP Ref no. 

Project Name / 

Locality / 

Estimate Budget 

Funded (R) 

Funding 

Implementing 

Municipal 


Description 

Ward 



Source 

Agent 

Department 

MDM/FI/2010/173 

Engagement with 

Rate payers 
association (Rates 
Boycott) 

District 

R30 000, 


MDM 

MDM 

Finance 

MDM/FI/2010/174 

Internai Controi 
Systems 

Improvement 

District 

R50 000, 


MDM 

MDM 

Finance 

MDM/FI/2010/175 

Revenue 

enhancement 

District 

R250 000, 


IDT 

MDM/IDT 

Finance 


strategy 

implementation (cash 
flow management) 







MDM/FI/2010/176 

Joint Implementation 

District 

R10 000, 


MDM 

MDM 

Finance 


Plan for Operation 
Clean Audit 





KLM 








NTTLM 


MDM/FI/2010/177 

Manage Revenue 
and expenditure 

MDM 



MDM 

MDM 

Finance 

MDM/FI/2010/178 

Timeous, efficient & 
correct payments 

MDM 



MDM 

MDM 

Finance 

MDM/FI/2010/179 

Financial Risk 
Management Plan 

MDM 



MDM 

MDM 

Finance 

MDM/FI/2010/180 

Development, 

Review & 

MDM 



MDM 

MDM 

Finance 


Implementation of 
Financial Policies & 








Procedures 







MDM/FI/2010/181 

Prudent Financial 
Reporting 

MDM 



MDM 

MDM 

Finance 


4.4. NTTLM FUNDED PROJECTS FOR 2010/2011 


NTTLM Department of Planning and Local Economic Development 


Ward 

Project 

name 

Budget 

Time 

Frame 

Priorit 

y 

Budget 
Availabilit 
y 2010/11 

IDP Reference 
number 

Risk 

Project type 

IDP 

Strategy 

Stakeholder 

s 

Owner 

All 

Land audit 
for public 
land and 
facilitation of 
transfer 

R750,000 

2010/11 

M 

NO 

NTT/LED/2010 

122 

Funding, 

verification, 

missing 

records 

Strategic - 
Efficient 

Land 

Management 

Good 

governance 

Deeds 

office, public 

works, 

Metsweding 

Manager 
Planning 
and Land 

use 

All 

Spatial 
Development 
Framework 
Review and 
update 

Internal 

operational 

2010/11 

M 

Yes 

NTT/LED/2010 

/23 

Non- 

compliance 
with law 

Strategic - 
Sectoral and 
Industrial 
Economic 
Development 

Local 

economic 

development 

Community 
Department 
of Economic 
Dev 

DInokeng 

Manager 
Developmen 
t and Land 

All 

Integrated 
Development 
Plan 2011/12 
approved 
according to 
Legislative 
Requirement 
s 

Internal 

operational 

2010/011 

M 

Yes 

NTT/LED/2010 

/24 

Non- 

compliance 
with law 

Strategic - 
Coherent 
System of 
Governance 

Community 

participation 

Ward 

committees 

Municipality 

Community 

Manager 
Developmen 
t and Land 

1,3,6 

Registration 

and 

confirmation 
of housing 
beneficiaries 

Internal 

operational 

2010/11 

M 

Yes 

NTT/LED/2010 

/25 

Non-quallfying 

beneficiaries 

Strategic - 
Accelerated 
Delivery of 
Housing 
Opportunities 

Service 

Delivery 

Ward 

Committee 
Dept of 
Housing 

Manager 

Housing 


Ward 

Project name 

Budget 

Time 

Frame 

Priority 

Budget 
Avaiiabiiit 
y 2010/11 

IDP Reference 
number 

Risk 

Project type 

IDP Strategy 

Stakeholder 

s 

Owner 

All 

Development 

and 

Implementation 
of Informal 
settlement by- 
law 

R1 50,000 

2010/11 

M 

Yes-MSIG 

NTT/LED/2010/ 

26 

Land invasions 

Strategic - 
Accelerated 
Delivery of 
Housing 
Opportunities 

Crime free 
Nokeng 

Legal 

Services 

Ward 

Committees 

Informal 

settlement 

dwellers 

Manager 

Housing 

All 

Establishment 
and activation 
of Informal 
settlement 
management 
team 

Internal 

operational 

2010/11 

M 

Yes 

NTT/LED/2010/ 

27 

Land invasions 

Strategic - 
Accelerated 
Delivery of 
Housing 
Opportunities 

Crime free 
Nokeng 

SAPS 

Informal 
settlements 
City of 
Tshwane 

Manager 

Housing 

All 

Establishment 
of Plato 

SMME’s 

database 

Internal 

operational 

2010/11 

M 

Yes 

NTT/LED/2010/ 

28 

SMME 

compliance with 
criteria 

Strategic - 
Direct 

Employment 

Creation 

Local 

Economic 

Development 

SMME’s 

JCCI 

Gauteng 

Provincial 

Government 

Manager 

LED 

All 

Development of 
LED Strategy 

R300,000 

2010/11 

M 

No 

NTT/LED/2010/ 

29 

Poor planning 

Strategic - 
Sectoral and 
Industrial 
Economic 
Development 

Local 

Economic 

Development 

Ward 

Committees 

Sectors 

Manager 

LED 




Ward 

Project name 

Budget 

Time 

Frame 

Priority 

Budget 
Avaiiabiiit 
y 2010/11 

IDP Reference 
number 

Risk 

Project type 

IDP Strategy 

Stakeholder 

s 

Owner 













All 

Training for 
youth on artisan 
and related 
skills 

R1.6m 

2010/11 

M 

Yes - 
Petra Mine, 
amount is 
still to be 
confirmed 

NTT/LED/2010/ 

30 

Youth 

Unemployment 

Strategic - 
Direct 

Employment 

Creation 

Skills 

development 

Youth 

Communitie 

s 

NTTLM 

Petra 

Diamonds 

Manager 

LED 

Arts and Craft 
Factory 

R 425 000 

NTT/LED/2010/ 

31 

Unemployment 

Job Creation 

Agriculture 

Food Produce 
(Vukuzenzele) 

R 748 000 

NTT/LED/2010/ 

32 

Unemployment 

Job Creation 

All 

Green and 

Clean Targeted 
Campaigns In 
Strategic 
Polnts(EPWP) 

R 300 000 

2010/11 

M 

No- 

Funding to 
be solicited 
from CARD 
and Private 
Sector 

NTT/LED/2010/ 

36 

Flealth hazards; 
Loss of 
Businesses 

Strategic - 
Access to 

Basic 

Services 

Job Creation; 

Economic 

Development 

Community 

EPWP 

Municipality 

Manager: 

LED 




NTTLM Office of the Municipal Manager 


Ward 

Project 

name 

Budget 

Time 

Frame 

Pri 

ori 

ty 

Budget 

Availability 

2010/11 

IDP 

Referen 

ce 

number 

Risk 

Project 

type 

IDP 

Strategy 

Stakeholde 

rs 

Owner 

All 

Local 

Government 
Turn Around 
Strategy 


2010-14 

M 

Partial ly- 
Salary and 
Operational 
Budget 

NTT/M 

M/2010/ 

37 

Dysfunctional 

Municipality 

Community 

Protests 

Strategic- 

Local 

Governm 

ent Turn 

Around 

Strategy 

Good 

Governanc 
e and 

Service 

Delivery 

HODs 

Councillors 

Province 

District 

Community 

Manager 

Strategic 

Support 

All 

Development 

of 

communicatl 
on strategy 
and policy 


2010/11 

M 

Yes - 

Salary and 

Operational 

Budget 

NTT/M 

M/2010/ 

38 

Community 

Protests 

Strategic 

Coherent 

System 

of 

Governa 

nee 

Community 

participatio 

n 

HODs, 

Councillors 

Community 

Developme 

nt Workers 

Ward 

Committees 

Manager 

communication 

s 

All 

Access to 

Information 

(MFMA)S.75 

(Website 

hosting) 

2010/11 

M 

Yes-Salary 

Operational 

Budget 

NTT/M 

M/2010/ 

39 

Poor website 
performance 
Non- 

compliance 

Strategic- 

Coherent 

System 

of 

Governa 

nee 

Community 

participatio 

n 

Community 

NTTLM 

Manager 

Communicatio 

n 

All 

Risk based 
Internal audit 
plan 


2010/11 

M 

Yes- Salary 
and 

Operational 

Budget 

NTT/M 

M/2010/ 

40 

Delays on risk 
assessment 

Non- 

compliance 
with law 

Operatic 
nal - 
Coherent 
System 
of 

Governa 

nee 

Good 

governance 

(financial 

mgmt) 

Audit 

committee 

Manageme 

nt 

Councillors 

Manager 

Internal audit 

All 

Development 
of Risk 
Management 
Strategy 

0 

2010/11 

M 

Yes- Salary 
and 

Operational 

Budget 

NTT/M 

M/2010/ 

41 


Operatic 
nal - 
Coherent 
System 
of 

Governa 

Good 

governance 

HODs 

Manager Risk 


Ward 

Project 

name 

Budget 

Time 

Frame 

Pri 

ori 

ty 

Budget 

Availability 

2010/11 

IDP 

Referen 

ce 

number 

Risk 

Project 

type 

IDP 

Strategy 

Stakeholde 

rs 

Owner 









nee 




All 

Facilitate 
annual risk 
assessment 

0 

2010/11 

M 

Yes- Salary 
and 

Operational 

Budget 

NTT/M 

M/2010/ 

42 

Delay In 
completion of 
budget, IDP, 
SBDIPs 

Operation 
al - 

Coherent 

System 

of 

Governa 

nee 

Good 

governance 

(financial 

manageme 

nt) 

Manageme 

nt 

Audit 

committee 

Treasury 

(province) 

Manager Risk 

All 

Implementatl 
on of 

performance 

management 

system 

0 

2010/11 

M 

Yes- Salary 
and 

Operational 

Budget 

NTT/M 

M/2010/ 

43 

Lack of 
Accountability 
and Failure to 
Implement 
Council 

Resolution and 
Programmes 

Strategic 

Coherent 

System 

of 

Governa 

nee 

Good 

governance 

Municipality 

Manager MM 
Office 

All 

Development 

and 

Implementatl 
on of Fraud 
Prevention 
Policy and 

Plan 

0 

2010/11 

M 

Yes- Salary 
and 

Operational 

Budget 

NTT/M 

M/2010/ 

44 

Loss of 

Council 

Assets, Funds 
and Credibility 

Strategic 

-Anti 

Fraud 

and 

Corruptio 

n 

Good 

governance 

Municipality 

Community 

Manager Risk 

All 

Provision of 
Security 
Service for 
the NTTLM 

R2 500 

000 

2010/11 

M 

Partially - 

Operational 

Budget 

NTT/M 

M/2010/ 

45 

Insecurity 

Theft 

Unauthorised 
entry and loss 
of Council 
Property and 
Assets 

Operatic 
nal - 
Coherent 
System 
of 

Governa 

nee 

Crime free 
Nokeng 

Tsa 

Taemane 

Municipality 

Manager Risk 


NTTLM Corporate Services 


War 

d 

Project name 

Budge 

t 

Time 

Frame 

Priorit 

y 

Budget 

Avaiiabiiity 

2010/11 

IDP 

Reference 

number 

Risk 

Project 

type 

IDP Strategy 

Stakehoide 

rs 

Owner 

All 

Promulgation 

and 

development of 
by-laws 

400,00 

0 

2010/11 

M 

Yes-MSIG 

NTT/CS/201 

0/46 

Non- 
enforcement 
of decisions 

Strategic - 
Coherent 
System of 
Governanc 
e 

Good 

governance 

Council 

Manageme 

nt 

Community 

Officials 

Manager 

Legal 

Services 

All 

Development 

and 

Implementation 
of system of 
delegations 

0 

2010/11 

M 

Yes- Salary 
and 

Operational 

Budget 

NTT/CS/201 

0/47 

Decision not 
based on 
authority 

Operationa 

1- 

Coherent 
System of 
Governanc 
e 

Good 

governance 

Council 

Manageme 

nt 

Officials 

Manager 

Legal 

Services 

All 

Review of 

municipal 

organizational 

structure 

(Organogram, 

Job 

Descriptions, 

Job Evaluation, 
Placement, 
Address 
Discrepancies, 

0 

2010/11 

M 

Yes- Salary 
and 

Operational 

Budget 

NTT/CS/201 

0/48 

High 

employee 

costs 

Strategic - 
Local 

Governme 
nt Turn 
Around 
Strategy 

Good 

governance/fina 

ncial 

Manageme 

nt 

Labour 

Employees 

Manager 

HR 



Manage down 
key cost 
drivers) 











All 

Review, 
approve and 
Implennent key 
Human 

Resource 

policies 

0 

2010/11 

M 

Yes- Salary 
and 

Operational 

Budget 

NTT/CS/201 

0/49 

Lack of 
Accountablllt 
y; Labour 
unrest 

Strategic - 
Coherent 
System of 
Governanc 
e 

Good 

governance 

Labour 

Employees 

Councillors 

Manager 

Human 

Resourc 

es 

All 

Review and 
Implement 
employment 
equity plan 

0 

2009/1 0 

M 

Yes- Salary 
and 

Operational 

Budget 

NTT/CS/201 

0/50 

Inequitable 

workplace. 

Non- 

Compliance 
to Law 

Strategic - 
Coherent 
System of 
Governanc 
e 

Good 

governance 

Labour 

Employees 

Councillors 

Manager 

Human 

Resourc 

e 

All 

Review and 
Implement 
workplace skills 
plan 

0 

2010/11 

M 

Yes- Salary 
and 

Operational 

Budget 

NTT/CS/201 

0/51 

Poor 

Performance 
. Non 

compliance 

Strategic - 

Capacity 

Building 

Good 

governance 

Labour 

Employees 

Manageme 

nt 

LGSETA 

Manage 

r 

Human 

Resourc 

e 

All 

Development 

and 

Implementation 
of Facilities 
maintenance 
plan 

0 

2010/11 

M 

Partlally- 
Salary and 
Operational 
Budget. 
Allocation 
not adequate 
for proper 
maintenance 

NTT/CS/201 

0/52 

Deterioration 
of Council 
Assets and 
Property 

Operatlona 

1- Coherent 
System of 
Governanc 
e 

Infrastructure 

upgrade 

Councillors 

Community 

officials 

Manage 

r 

General 

Admin 

All 

Development 

and 

Implementation 
of fleet 
management 
pollcy/plan - 
Tracking and 

R300 

000 

2010/11 

M 

Yes - MSIG 

NTT/CS/201 

0/53 

Deteriorating 
fleet . 

Financial 

Loses 

Operatlona 

1- 

Coherent 
System of 
Governanc 
e 

Good 

governance and 

financial 

management 

Manageme 

nt 

Employees 

Manage 

r 

General 

Adminis 

tratlon 





Fuel 

Management 

System) 











All 

Implementation 
of a Document 
Management 
System (Policy, 
Procedures and 
Practice 

R300 

000 

2010/11 

M 

Yes-FMG 

NTT/CS/201 

0/54 

Poor Record 
Keeping and 
Accountablllt 

y 

Operatlona 

1- 

Coherent 
System of 
Governanc 
e 

Governance 

All 

employees 

Manage 

r 

Adminis 

tratlon 

All 

Implement 
recommendatio 
ns of IT 
Infrastructure 
audit to Improve 
IT Infrastructure 
and networks. 

R300, 

000 

2010/11 

M 

Yes- FMG 

NTT/CS/201 

0/55 

Poor 
decision 
making . IT 
Security Risk 

Strategic - 
Coherent 
System of 
Governanc 
e 

Coherent 

System of 
Governance 

End-users 

Director 

Corpora 

te 

Service 

s 

All 

Development 

and 

Implementation 
of OHSA 
Procedures and 
policy (Including 
Employee 
Wellness 
Programme 

R200, 

000 

2010/11 

M 

NO 

NTT/CS/201 

0/56 

Non- 

compliance 

Operatlona 

1- 

Coherent 
System of 
Governanc 
e 

Coherent 

System of 
Governance 

All 

employees 

Councillors 

Manage 

rOHS 




NTTLM Department of Finance 


Ward 

Project 

name 

Budget 

Time 

Frame 

Priorit 

y 

Budget 
Avaiiabiiit 
y 2010/11 

IDP Reference 
number 

Risk 

Project type 

IDP 

Strategy 

Stakeholder 

s 

Owner 

All 

Advertise 
and Update 
Service 
Provider 

Data Base) 

R1 00,000 

2010/1 

1 

M 

Yes- FMG 

NTT/FS/2010/5 

7 

Procuremen 
t not 

addressing 

Council 

expectations 

Strategic - 
Coherent 
System of 
Governance 

Economic 
growth and 
development 

Council 

Directorates 

SMME’s 

Manager 

Supply 

Chain 

All 

Provision of 
timely and 
correct 
Information 
on 

distribution 
(Water and 
Electricity 
losses/0 

Operatlona 

1 

2010/1 

1 

M 

Yes - 
Salary and 
Operational 
Budget 

NTT/FS/2010/5 

8 

Huge 
electricity 
and water 
losses 

Strategic - 
Revenue 
Enhancemen 
t 

Promoting 

service 

delivery 

Department 

of 

Infrastructure 

Revenue 

section 

Chief 

Financia 

1 Officer 

All 

Improvement 

In budget 
planning and 
control 

Operatlona 

1 

2010/1 

1 

M 

Yes- Salary 
and 

Operational 

Budget 

NTT/FS/2010/5 

9 

Budget not 
acceptable 
to national 
and 

provincial 

treasury. 

Strategic - 
Coherent 
System of 
Governance 

Promote 

good 

financial 

managemen 

t 

Provincial 

treasury 

Dept of LG&H 
Municipality 

Chief 

Financia 

1 Officer 

All 

Improvement 

In 

expenditure 
management 
, accounting 
and reporting 
(FAR 

Compliance 
to GRAP 17) 

R1 600 

000 

2010/1 

1 

M 

Yes-FMG 

NTT/FS/2010/6 

0 

Inability to 
safeguard 
and account 
for Council 
property 
Failure to 
implement 
accounting 
standards 

Strategic- 

Financial 

Stability 

Promote 

good 

financial 

managemen 

t 

Provincial 

treasury 

Dept of LG&H 
AG's office 
Council 
Directorates 
DBSA 

Chief 

Financia 

1 Officer 


Ward 

Project 

name 

Budget 

Time 

Frame 

Priorit 

y 

Budget 

Aval labi lit 
y 2010/11 

IDP Reference 
number 

Risk 

Project type 

IDP 

Strategy 

Stakeholder 

s 

Owner 

All 

Improvement 

In revenue 
management 
(Update 
Valuation 

Roll, Data 
Cleansing, 
Credit 

Control ) 

R1 000 

000 

2010/1 

1 

M 

Yes- FMG 

NTT/FS/2010/6 

1 

Reduction in 
payment 
levels due to 
customer 
queries 

Strategic - 
Financial 
Stability and 
Viability 

Promote 

Good 

Financial 

Managemen 

t 

Council 
Directorates 
Community 
Rate payers 

Deputy 

CFO 

Revenu 

e 

All 

Operation 
clean audit 
report 
(OPCAR) 

R 0 

2010/1 

1 

M 

Yes 

NTT/FS/2010/6 

2 

Audit 

Disclaimers 

Strategic - 
Good 

Financial 

Management 

and 

Governance 

Promote 

Good 

Financial 

Managemen 

t 

Provincial 

Treasury 

AG's office 
Council 
Directorates 
Dept LG&H 

CFO 

All 

Ward Based 
Credit 

Control Plan 

R 1 00 000 

2010/1 

1 

M 

Yes- FMG 

NTT/FS/2010/6 

3 

Poor 

Payment 

Levels 

Strategic- 
Financial 
Stability and 
Viability 

Promote 

Good 

Financial 

Managemen 

t 

NTTLM 

Community 

CFO 


NTTLM Department of Community Development 


War 

d 

Project name 

Budget 

Time 

Frame 

Priorit 

y 

Budget 
Availabilit 
y 201 0/11 

I DP Reference 
number 

Risk 

Project 

type 

IDP 

Strategy 

Stakeholder 

s 

Owner 

1 

Training for 90 
volunteer fire 
fighters 
(communities) 

R540,000 

2010/1 

1 

C 

No 

NTT/CD/2010/6 

4 

No funding 

No project 

Create 

expectation 

for 

employment 

Operational 
- Access to 
Basic 
Services 

Promote 
economic 
and skills 
developmen 
t 

Ward 

Committee 

Community 

Members 

Gauteng 

Provincial 

Government 

Manager 

Fire 

Services 

All 

Conduct 

HIV/AIDS 

awareness 
campaigns (6 
campaigns) 

R750 000 

2010/1 

1 

M 

No 

Funding 

NTT/CD/2010/6 

5 

Increased 

HIV/AIDS 

Infections 

Strategic - 
HIV and 

AIDS 

Managemen 

t 

Community 

Developmen 

t 

DLG&H 

Community 

members 

Metsweding 

Volunteers 

Manager 

Social 

Services 

ALL 

Conduct 

vulnerable 

groups 

campaigns (8) 

R250,000 

2010/1 

1 

M 

No 

Funding 

NTT/CD/2010/6 

6 

Non- 

compliance 

with 

national 

priorities 

Uninformed 

vulnerable 

groups 

Strategic - 
Access to 
Basic 
Services 

Community 

Developmen 

t 

Community 

members 

Manager 

Social 

Services 

ALL 

Acquisition for 

traffic 

vehlcles(4) 

R1,290,00 

0 

2010/1 

1 

M 

Funding - 
No 

NTT/CD/2010/6 

7 

Increased 

lawlessness 

Decreased 

response 

on 

accidents 

Operational 
- Access to 
Basic 
Services 

Promote 
crime free 
Nokeng 

RTMC 

PUTCO 

DBSA 

Corporate 

Manager 

T raffic 
Services 

5,2 

Establish 

Library 

Infrastructure 

Rayton 

R1,800,00 

0 

2010/1 

1 

M 

Ring 

fencing 

DAC grant 
funding - 
Yes 

NTT/CD/2010/6 

8 

Money 
being spent 
on 

operations 

Strategic - 
Access to 
Basic 
Services 

Infrastructur 

e 

Developmen 

t 

Department 

Arts& 

Culture 

Community 

Manager 

SRLAC 


War 

d 

Project name 

Budget 

Time 

Frame 

Priorit 

y 

Budget 
Availabilit 
y 2010/11 

IDP Reference 
number 

Risk 

Project 

type 

IDP 

Strategy 

Stakeholder 

s 

Owner 

ALL 

Acquisition of 
fire fighting 
vehicles and 
equipment 

R5,75m 

2010/1 

1 

M 

No- 

Funding 

availability 

NNT/CD/2010/6 

9 

Reduced 

response 

time 

Uncontrolle 
d fires 

Strategic - 
Access to 
Basic 
Services 

Community 

developmen 

t 

Gauteng 
Provincial 
Government; 
City of 
Tshwane 

Manager 

Fire 

Services 

All 

Installation of 
fire hydrants 
(200) 

R8m 

2010/1 

1 

M 

No- 

Funding 

availability 

NTT/CD/2010/7 

0 

Uncontrolle 
d fires 

Strategic 

Infrastructur 

e 

developmen 

t 

Community 

Service 

provider 

Manager 

Fire 

Services 

All 

Establish 

Library 

Infrastructure 

In Rayton 

R1m 

2010/1 

1 

M 

Yes- DAC 
Grant 

NTT/CD/2010/7 

1 


Service 

Delivery 

Community 

Developmen 

t 

SRLAC 

Manager 

SRLAC 

ALL 

Establishment 
of DLTC 
(Driver’s 

License 

Testing 

Centre) 

To be 
Indicated 

2010/1 

1 

M 

No- 

Funding 

Business 

plan 

NTT/CD/2010/7 

2 

Closure 
because of 
non- 

compliance 
Loss of 
revenue 

Fraud and 
corruption 

Service 

Delivery 

Community 

developmen 

t 

Gauteng 
Department 
of Transport 
Clients 

Manager 

Licensin 

g 

ALL 

Acquisition 

and 

Implementatio 
n of Radio 
Communicatio 
n system(36) 

R450,000 

2010/1 

1 

M 

No 

Funding- 
Will use 
Metswedin 
g Base 
Station and 
limited 
number of 
Radios 
acquired 
by the 

District In 
Nokeng 

NTT/CD/2010/7 

3 

Delayed 

response 

time 

False 

alarms 

Operational 

Service 

delivery 

Crime free 
Nokeng 

Metsweding 

SAPS 

Community 

members 

Manager 

T raffle 


War 

d 

Project name 

Budget 

Time 

Frame 

Priorit 

y 

Budget 
Availabilit 
y 2010/11 

I DP Reference 
number 

Risk 

Project 

type 

IDP 

Strategy 

Stakeholder 

s 

Owner 

3,6 

Construction 

of 

multipurpose 

stadium 

R75m 

2010/1 

1 

M 

No - 
Funding 

NTT/FS/2010/7 

4 

Destructive 

and 

unproductiv 

e 

behaviours 

Service 

Delivery 

Infrastructur 

e 

developmen 

t 

Ward 

Committee 

Community 

Infrastructure 

Department 

Manager 

SRLAC 

All 

Support 
Community 
Safety Forums 

R300 000 

2010/1 

1 

M 

No- 

Funding 

NTT/FS/2010/7 

5 

Fligh Crime 
Levels 

Service 

Delivery 

Community 

Developmen 

t 

District 

Manager 

T raffle 


4.5. KLM FUNDED PROJECTS FOR 2010/2011 


IDP Ref no. 

Project Name / Description 

Locality / Ward 

Estimate Budget 

Funding Source 

Municipal Department 

KLM/01/2010-11 

Tools 

Municipal 

Buildings 

100 000.00 

KLM 

Development Planning & Housing 

KLM/02/20 10-11 

Street lights and high mast 
lighting 


850 000.00 

KLM 

Energy, Electrical & Logistics 

KLM/03/2010-11 

New 1 1 KV ring feed cable- 
Cultura park 

14 

250 000.00 

KLM 

Energy, Electrical & Logistics 

KLM/04/20 10-11 

Zithobeni Ext 3 connection 

6 

600 000.00 

KLM 

Energy, Electrical & Logistics 

KLM/05/2010-11 

Network Development 

1-14 

All 

1 000 000.00 

KLM 

Energy, Electrical & Logistics 

KLM/06/201 0-1 1 

Replacing Tribor substation 
feeders 


5 000 000.00 

KLM 

Energy, Electrical & Logistics 

KLM/07/201 0-1 1 

Upgrading ACSR overhead 
lines: Cathie street 

14 

1 800 000.00 

KLM 

Energy, Electrical & logistics 

KLM/08/201 0-1 1 

Cathie to Culture substation 

14 

1 500 000.00 

KLM 

Energy, Electrical & Logistics 

KLM/09/201 0-1 1 

1 1 KV Feeder cable - Zithobeni 

5&6 

1 200 000.00 

KLM 

Energy, Electrical & Logistics 

KLM/1 0/201 0-11 

New 1 1 KV Ring feed- Zithobeni 

1 &2 

5&6 

420 000.00 

KLM 

Energy, Electrical & Logistics 

KLM/1 1/201 0-11 

Acquisition of new cherry picker 
truck 

Institutional 

1 500 000.00 

KLM 

Energy, Electrical & Logistics 

KLM/1 2/201 0-11 

Computer Equipments 

Institutional 

500 000.00 

KLM 

Office of the CFO 

KLM/1 3/201 0-11 

Software 

Institutional 

1 000 000.00 

KLM 

Office of the CFO 

KLM/1 4/201 0-11 

ICT Infrastructure 

Institutional 

1 000 000.00 

KLM 

Office of the CFO 

KLM/1 5/201 0-11 

Regeneration of Inner Town 

Institutional 

1 000 000.00 

KLM 

Office of the Executive Mayor 

KLM/1 6/201 0-11 

Rehabilitation/Construction of 
roads 


3 000 000.00 


Infrastructure Services 

KLM/1 7/201 0-11 

Upgrading of Godrich WWTW 

14 

1 500 000.00 


Infrastructure Services 

KLM/1 8/201 0-11 

Sanitation backlogs for 

Zithobeni, Ekangala and 
Rethabiseng 

All 

250 000.00 


Infrastructure Services 


KLM/1 9/201 0-11 

Supply UDS toilets to rural 
areas. Phase 1 of 4 to eradicate 
backlog 

All 

500 000.00 


Infrastructure Services 

KLM/20/20 10-11 

Ekangala WWTW 

10 

15 264 000.00 


Infrastructure Services 

KLM/21/2010-11 

Feasibility study : effluent route 
Rethaiseng to Ekangala 

WWTW 

13 

100 000.00 


Infrastructure Services 

KLM/23/20 10-11 

Provision of stand pipes and 

UDS at Ekangala(F4 & F5) 

8 

1 100 000.00 

KLM 

Infrastructure Services 

KLM/24/20 10-11 

Upgrading of existing bulk 
sewers to accomnnodate 
current and future demands in 
Godrich 


300 000.00 

KLM 

Infrastructure Services 

KLM/25/20 10-11 

Design and construction of the 
bulk sewer line in the Silver 

Lake Region 


800 000.00 

KLM 

Infrastructure Services 

KLM/26/20 10-11 

Provide 2x standby sewerage 
pumps for pump stations 


800 000.00 

KLM 

Infrastructure Services 

KLM/27/20 10-11 

Provide 100mm portable sludge 
pump 


200 000.00 

KLM 

Infrastructure Services 

KLM/28/20 10-11 

Replace 114 Chemical Toilets 
with UDS Toilets(will replace 
the R1, 206 000.00 in 

Operational Budget) 


627 000.00 

KLM 

Infrastructure Services 

KLM/29/20 10-11 

Upgrading of Godrich WWTW 

14 

3 000 000.00 

KLM 

Infrastructure Services 

KLM/30/2010-11 

Supply water borne sanitation 
to Zithobeni 

5 

3 000 000.00 


Infrastructure Services 

KLM/31/2010-11 

Provide management 
information system 

Institutional 

250 000.00 

KLM 

Infrastructure Services 

KLM/32/20 10-11 

Bulk Water and Sanitation 

Master Plan 

Institutional 

600 000.00 

KLM 

Infrastructure Services 

KLM/33/20 10-11 

Provide management 
information system 

Institutional 

376 000.00 

KLM 

Infrastructure Services 

KLM/34/20 10-11 

Bulk Water and Sanitation 

Master Plan 

Institutional 

900 000.00 

KLM 

Infrastructure Services 

KLM/35/20 10-11 

Provide Fridge , Stove and 

Wash Basin at living quarters 
for shift staff at Bronkhorstbaai 
water treatment works. (Wash 

Institutional 

3 000.00 

KLM 

Infrastructure Services 





Basin only for 201 0/1 1 ) 





KLM/36/20 10-11 

Provide office furniture for 
offices at 3x plants and 
superintendent 

Institutional 

4 000.00 

KLM 

Infrastructure Services 

KLM/37/20 10-11 

Provide 1 x generator with spot 
lights to provide power for lights 
for working after hours 

Institutional 

7 000.00 

KLM 

Infrastructure Services 

KLM/38/20 10-11 

Laboratory Equipments 


25 000.00 

KLM 

Infrastructure Services 

KLM/39/20 10-11 

Chlorine Dose Logger 


40 000.00 

KLM 

Infrastructure Services 

KLM/40/20 10-11 

Provide standby treated water 
pump for Bronkhorstspruit 
water treatment works 


800 000.00 

KLM 

Infrastructure Services 

KLM/41/2010-11 

Provide standby raw water 
pump for Bronkhorstspruit 
water treatment works 


460 000.00 

KLM 

Infrastructure Services 

KLM/42/20 10-11 

Rehabilitation of valves and 
hydrant meters 


100 000.00 

KLM 

Infrastructure Services 

KLM/43/20 10-11 

Rehabilitation of valves 
, hydrants and meters at 

Ekangala ward 1 1 


100 000.00 

KLM 

Infrastructure Services 

KLM/44/20 10-11 

Rehabilitation of valves 
, hydrants and meters at 

Ekangala ward 12 


100 000.00 

KLM 

Infrastructure Services 

KLM/45/20 10-11 

Provision of standpipes within 
200m walking distance of 
Zithobeni 


100 000.00 

KLM 

Infrastructure Services 

KLM/46/20 10-11 

Monitoring Dosage 


35 000.00 

KLM 

Infrastructure Services 

KLM/47/20 10-11 

Refurbish Ekandustria reservoir 
including security 


1 000 000.00 


Infrastructure Services 

KLM/48/20 10-11 

Refurbish Zithobeni reservoir 
including security 

5&6 

500 000.00 


Infrastructure Services 

KLM/49/20 10-11 

Refurbishment of 

Bronkhorstspruit WWTW 
including security 

14 

1 778 000.00 


Infrastructure Services 

KLM/50/2010-11 

Replacement of pump at 
Bronkhorstspruit water 
treatment plant 

14 

450 000.00 


Infrastructure Services 




KLM/51/2010-11 

Refurbishment of boreholes in 
rural areas 

All 

250 000.00 


Infrastructure Services 

KLM/52/20 10-11 

Water demand management 


3 000 000.00 


Infrastructure Services 

KLM/53/20 10-11 

Supply borehole water with the 
necessary equipments and 
stores 

All 

550 000.00 


Infrastructure Services 

KLM/54/20 10-11 

Implement identified 
interventions to reduce water 
losses 


5 000 000.00 


Infrastructure Services 

KLM/55/20 10-11 

Tipper trucks 

Institutional 

325 000.00 

KLM 

Social Services 

KLM/56/20 10-11 

Refuse bins 

Institutional 

350 000.00 

KLM 

Social Services 

KLM/57/20 10-11 

Equipment & machinery 

Institutional 

317 000.00 

KLM 

Social Services 

KLM/58/20 10-11 

Light fire truck 

Institutional 

750 000.00 

KLM 

Social Services 

KLM/59/20 10-11 

Library infrastructure , furniture 
and equipments 

Institutional 

1 600 000.00 


Social Services 

KLM/60/2010-11 

Vehicles 

Institutional 

250 000.00 


Social Services 

KLM/61/2010-11 

Law enforcement 

All 

150 000.00 

KLM 

Social Services 

KLM/62/20 10-11 

Concrete palisade 
fencing(water works) 

Institutional 

3 500 000.00 

KLM 

Social Services 

KLM/63/20 10-11 

Palisades for the cemetery 


350 000.00 

KLM 

Social Services 

KLM/64/20 10-11 

Upgrading sports grounds - 
Zithobeni 

5 

250 000.00 

KLM 

Social Services 

KLM/65/20 10-11 

Regional Cemetery 
(Ekandustria) 

All 

1 500 000.00 

KLM 

Infrastructure Services 

KLM/66/20 10-11 

Electricity Master Plan 

All 

Counter funding for 
DBSA 

KLM 

Infrastructure Services 

KLM/MI/67/2010-11 

Zithobeni Recycling Project 

Zithobeni 

2 000 000.00 

Mining Industry 

Social Services 




4.6. SECTOR DEPARTMENTS PROPOSED PROJECTS FOR 2010/2011 


DEPARTMENT OF LOCAL GOVERNMENT AND HOUSING 


IDP Ref no. 

Project Name / 
Description 

Locaiity / Ward 

Estimate Budget 

Funding Source 

Impiementing 

Agent 

Municipal 

Department 

NTT/DLGH/2010/01 

Steve Bikoville 

Phase 2 

Steve Bikoville 
ward 1 

R3, 963, 379 

Gauteng 

Department of 
Housing 

Gauteng 

Department of 
Housing 

NTTLM Planning & 
Local Economic 
Development 

KLM/DLGH/68/2010-11 

Rethabiseng 

Extension 5 

Rethabiseng 

R7, 726, 235 

Gauteng 

Department of 
Housing 

Gauteng 

Department of 
Housing 

KLM Technical 
Services 

KLM/DLGH/69/2010-11 

Zithobeni X 8 

Zithobeni 

R1, 976,471 

Gauteng 

Department of 
Housing 

Gauteng 

Department of 
Housing 

KLM Technical 
Services 

KLM/DLGH/70/2010-11 

Zithobeni X9 

Zithobeni 

R2, 125,763 

Gauteng 

Department of 
Housing 

Gauteng 

Department of 
Housing 

KLM Technical 
Services 

NTT/DLGH/2010/02 

Refilwe X2,3&4 

Refilwe 

R2,785,300 

Gauteng 

Department of 
Housing 

Gauteng 

Department of 
Housing 

NTTLM Planning & 
Local Economic 
Development 

NTT/DLGH/2010/03 

Refilwe X1 &4 

Refilwe 

R2,785,300 

Gauteng 

Department of 
Housing 

Gauteng 

Department of 
Housing 

NTTLM Planning & 
Local Economic 
Development 


DEPARTMENT OF EDUCATION 


Name of school 

Locality 

IDP Reference 

number 

MTEF 2010-2013 

Project 

description 

2010/11 

2011/12 

2012/13 

Onverwacht primary 

Onverwacht ward 6 

NTT/DE/2010/01 

Repairs & 
Renovations 

0 

0 

R5,500,000 

Ekangala 

Secondary school 

Ekangala 

KLM/G DE/7 1/20 10-13 

Repairs & 
Renovations 

0 

R1 1,558,000 

0 

Combined Cullinan 
Primary 

Cullinan 

NTT/DE/2010/02 

Repairs & 
Renovations 

0 

R5,500,000 

0 

Cultura High School 

Bronkhorspruit 

KLM/GDE/72/2010-13 

Repairs & 
Renovations 

R4, 795, 000 

0 


HS Erasmus 
Secondary 

Bronkhorspruit 

KLM/GDE/73/2010-13 

Repairs & 
Renovations 

0 

0 

R6,050,000 

Die Poort Primary 

Nokeng Tsa Taemane 

NTT/DE/2010/03 

Repairs & 
Renovations 

0 

R5,500,000 

0 

Knoppiesfontein 

primary 

Bronkhorspruit 

KLM/GDE/74/2010-13 

Repairs & 
Renovations 

0 

R5,500,000 

0 

Du Preez van Wyk 
Primary 

Bronkhorspruit 

KLM/GDE/75/2010-13 

Repairs & 
Renovations 

0 

0 

R6,050,000 

Klipdrift Primary 

Nokeng Tsa Taemane 

NTT/DE/2010/04 

Repairs & 
Renovations 

0 

R5,500,000 

0 

Tygerpoort Primary 

Kungwini 

KLM/GDE/76/2010-13 

Repairs & 
Renovations 

0 

0 

R6,050,000 

Lesedi secondary 
school 

Kungwini 

KLM/GDE/77/2010-13 

Repairs & 
Renovations 

R5, 093, 000 

0 

0 


Name of school 

Locality 

IDP Reference 


MTEF 2010-2013 


number 

Project 

description 

2010/11 

2011/12 

2012/13 

Lintjihudu 

secondary 

Kungwini 

KLM/GDE/78/2010-13 

Repairs & 
Renovations 

R7, 129,000 

0 

0 

Mahlenga 

Secondary School 

Kungwini 

KLM/GDE/79/2010-13 

Repairs & 
Renovations 

R5, 369, 000 

0 

0 

Mandlomsobo 

primary 

Kungwini 

KLM/GDE/80/2010-13 

Repairs & 
Renovations 

R7,292,000 

0 

0 

Mshulizane 

Mayisela primary 

Kungwini 

KLM/G DE/8 1/20 10-13 

Repairs & 
Renovations 

0 

R5,500,000 

0 

Refano primary 

Kungwini 

KLM/GDE/82/2010-13 

Repairs & 
Renovations 

0 

R5,500,000 

0 

Sihluziwe Primary 
School 

Kungwini 

KLM/GDE/83/2010-13 

Repairs & 
Renovations 

R6,61 5,000 

0 

0 

Sitjhejiwe 

Secondary 

Kungwini 

KLM/GDE/84/2010-13 

Repairs & 
Renovations 

R4,989,000 

0 

0 

Construction of 
Schools in Steve 

Biko 

• Primary 
School 

• High 

School 

Nokeng Tsa Taemane 

NTT/DE/2010/04 

Construction of 
Schools 

0 

0 

0 

Construction of 
Schools in Rayton 

• Primary 

Nokeng Tsa Taemane 

NTT/DE/2010/04 

Construction of 
Schools 

0 

0 

0 


Name of school 

Locality 

IDP Reference 

number 

MTEF 2010-2013 

Project 

description 

2010/11 

2011/12 

2012/13 

School 

• High 

School 







Chipa Tabane High 
School 

Nokeng Tsa Taemane 


Repairs & 
Renovations 

0 

0 

0 

Chokwe Primary 
School 

Nokeng Tsa Taemane 


Repairs & 
Renovations 

0 

0 

0 


DEPARTMENT OF ROADS AND TRANSPORT 


Project/Programme 

Name 

Locality 

IDP Reference number 

MTEF 2010-2013 

Project 

description 

2010/11 

2011/12 

2012/13 

Upgrading of gravel 
roads to surfaced 
roads and 

stormwater 


KLM/DPTRW/85/2010-13 

The upgrading of 
gravel roads to 
surfaced roads and 

stormwater 

drainage 

R10 000,000 

R22 000,000 

R25 000,000 

Maintenance of 

510Km Roads 


KLM/DPTRW/86/2010-13 

Routine 

maintenance of 

50Km work 
packages 

R50 760,000 

R70 000,000 

R75 000,000 

20PTP 

Refilwe 


Ponyane street 

- 

- 

- 

Upgrading of Road 

Refilwe 


Lekhuru street 

R17 000,000 

- 

- 

Maintenance of 650 

Km Roads 


KLM/DPTRW/87/2010-13 

Routine 

maintenance of 

50Km work 
packages 

R50 760,000 

R70 000,000 

R75 000,000 

Maintenance of 

1 97Km Roads 


KLM/DPTRW/89/2010-13 

Routine 

maintenance of 
provincial roads 

R9 000,000 

R20 000,000 

R25 000,000 

Maintenance at 
DLTC’s 


KLM/DPTRW/89/2010-13 

Maintenance of 
DLTC’s 

R5 000,000 




DEPARTMENT OF INFRASTRUCTURE DEVELOPMENT 


Project/Programme 

Name 

Locality 

IDP Reference 

number 

MTEF 2010-2013 

Project 

description 

2010/11 

2011/12 

2012/13 

Sokhulumi Project 
MPCC 

Kungwini 


Construction of a 
multipurpose 
community centre 

R4 000 

R4 000 


Ekangala Traffic 

Office 

Kungwini 


Maintenance 

R321 

R353 

R388 

Bronkhorstspruit 
Roads Office 

Kungwini 


Maintenance 

R134 

R148 

R163 


CHAPTER 5: INTEGRATION PHASE 


5. Introduction 

To ensure that the identified objectives and strategic programmes are implemented, the 
integration of the MDM I DP is embedded via three processes: 

• Institutional and process integration; 

• Spatial/physical integration through specific guidelines and planning process; and 

• Measurement integration. 

Institutional and Process Integration: 

MDM has well developed strategies that integrate the vision to the mission, to the value system, 
to the objectives, to the strategic goals, to the measurement system to the initiatives 
(programmes, projects and activities) to the budget. All of this is brought together into a unified 
systematic approach - management information system 

The programmes and projects of the district are aligned around the objectives (themes in the 
Balanced Scorecard methodology) and must be viewed as now totally integrated bundle of 
projects as opposed to as a group of stand-alone projects. Once, the management system is fully 
aligned and automated it should indicate how well the strategies are performing through the 
scoring of the different measures identified for the programmes and projects. 

The ultimate aim of developing an integrated system is to focus and to conduct meaningful 
reporting on the achievements. The municipality must be able to measure IDP implementation 
that represents its strategy for long-term value creation. The reason that strategies and I DPs fail 
in many instances is that true alignment between the strategy and the programmes and projects 
were not created. The management system should be used to monitor how well the IDP is 
implemented, what appropriate actions should be taken and to identify the gaps in the 
management system to inform whether true integration did materialize or not. True integration 
must be achieved through a systematic approach whereby the strategic plans are aligned to the 
operations of the municipality. 

Development Integration: 

Development integration comprises two elements. 

Firstly, a set of spatial development guidelines are provided to direct development in the area and 
influence the various sectoral plans towards better spatial and developmental alignment. 

Secondly, a set of capital development programmes are identified to ensure that sector specific 
interventions are aligned and integrated at an implementation level. 


5.1. Spatial Guidelines 

According to the White Paper, municipalities are responsible for formulating the planning 
frameworks on which all decisions on land development should be based. The White Paper 
classifies the role of local government into three categories^ 

• Spatial Development Framework (SDF), as an integral part of the municipal IDP; 

• Decision - making, on land development applications made to local government; and 


^ IDP Guide Pack - National Department of Provincial and Local Government 



• Enforcement, of the provisions of land use schemes. 

To fulfil its role in spatial planning, local government is required by the Municipal Systems Act (32 
of 2000) to prepare a spatial development framework as part of the Integrated Development 
Planning process. According to the White Paper on Spatial Planning and Land Use Management, 
this spatial plan must be indicative, showing desired patterns of land use, directions of growth, 
urban edges, special development areas and conservation areas. This plan should also form the 
basis for the land use management systems - including a scheme that records land use rights 
and restrictions - established by local government^ 

The specific approved or developed sector plans that are applicable to the MDM are: 

1) Local Economic Development Strategy 

2) Agricultural Development Strategy 

3) Urban and Rural Development Strategy 

4) Spatial Development Framework 

5) Integrated Waste Management Plan 

6) Disaster Policy Framework 

7) Disaster Management Plan 

8) Flousing Development Plan 

9) Water and Sewer Master Plan Management System 

10) Integrated Transport Plan 

11) Employment Equity Plan 

12) Workplace Skills Plan 

13) Public Participation Strategy 


^ IDP Guide Pack - National Department of Provincial and Local Government 




The table below Indicates the Implications of the general development guidelines on the specific sector plans. 


Table : Implications on Sector Plans 


Spatial Guidelines 

Spatial Development 
Framework 

Housing Development 
Strategy 

Water Services 

Development Plan 

Disaster Management 
Plan 

Integrated Transport 

Environmental 
Management Plan 

LED 

Waste Management 

Plan 

Comments 

Manage the tourism priority 
area 

• 


• 

• 

• 

• 


• 

Clear environmental and development guidelines are 
developed to protect the tourism and environmental 
sensitive areas and ensure optimal development and 
utilization. 

Service provision and management will be crucial to 
the success of this area and the economic 
contribution to the MDM economy. The relevant 
services plans, Including transportation, and 
strategies should be geared towards the needs of the 
tourism strategies and priorities. Waste management 
should also be a focus. 

Manage the agricultural 
priority area 

• 


• 



• 

• 


Detail Investigations have been completed through 
the LED strategy. It could become a sector that can 
contribute to the economic growth of the district and 




Spatial Guidelines 

Spatial Development 
Framework 

Housing Development 
Strategy 

Water Services 

Development Plan 

Disaster Management 
Plan 

Integrated Transport 

Environmental 
Management Plan 

LED 

Waste Management 

Plan 

Comments 










assist with poverty alleviation. 

Development management guidelines are developed 
to ensure that inappropriate transition activities do not 
occur e.g. engineering works, warehousing etc. 

This sector is however dependent on sustainable 
water provision and are catered for in the relevant 
WSDP’s. 

Contain sprawl 

• 

• 

• 


• 

• 


• 

Service delivery will happen in existing developed 
areas and communities and not be extended beyond 
the Urban Edge. Discussions surrounding the 
provincial edge policy are will be initiated. The 
containment of sprawl is dependent on a range of 
policies and interventions which includes services 
provision and infrastructure investment. 

The various transport modes will be planned to 
service existing and planned development areas. 

Sensitive environmental areas will be planned and 
protected. 




Spatial Guidelines 

Spatial Development 
Framework 

Housing Development 
Strategy 

Water Services 

Development Plan 

Disaster Management 
Plan 

Integrated Transport 

Environmental 
Management Plan 

LED 

Waste Management 

Plan 

Comments 

Strengthen existing 

economic areas 

• 

• 

• 

• 

• 

• 

• 

• 

Development in these areas will be allowed if 
complying with a set of development and 
management, including design, guidelines. 

Maintain and upgrade services in existing economic 
areas in terms of current needs as well as future 
planned development. 

The existing economic areas will be serviced by a 
well planned and managed transportation system that 
connects the areas and ensure that accessibility as 
optimal. 

The areas will be developed in terms of clear 
environmental management guidelines that could 
include e.g. storm water management, open space 
planning etc. 

Economic development in the areas will be according 
to a comprehensive economic strategy and LED 
strategy to ensure that the relevant development 
occurs and that marketing efforts attract the relevant 
businesses. 




Spatial Guidelines 

Spatial Development 
Framework 

Housing Development 
Strategy 

Water Services 

Development Plan 

Disaster Management 
Plan 

Integrated Transport 

Environmental 
Management Plan 

LED 

Waste Management 

Plan 

Comments 

Manage and contain 

residential developments 

around water bodies 

• 


• 


• 

• 


• 

Maintain and upgrade services in residential areas 
around water bodies in an environmental sensitive 
manner to protect the environmental sensitive areas 
against degration. 

The areas will be serviced by a well planned and 
managed transportation system that connects the 
areas and ensure that accessibility is optimal. 

The areas will be developed in terms of clear 
environmental management guidelines that could 
include e.g. storm water management, open space 
planning, light pollution etc. 

The size of estate areas will need to be managed and 
it will be ensured as far as possible that these areas 
do not become isolated pockets of development. 

Development in these areas should only be allowed if 
complying to a set of development and design 
guidelines. 

Develop sustainable 

settlements and 

Manage and contain informal 
settlements 

• 

• 

• 

• 

• 

• 

• 

• 

Service level agreements will be reached in terms of 
the location of the settlements and priority 
development areas. This will also include standards 
of infrastructure provision. 

The areas will to be serviced by a well planned and 




Spatial Guidelines 

Spatial Development 
Framework 

Housing Development 
Strategy 

Water Services 

Development Plan 

Disaster Management 
Plan 

Integrated Transport 

Environmental 
Management Plan 

LED 

Waste Management 

Plan 

Comments 










managed transportation system that connects the 
areas and ensure that accessibility is optimal. 
Development will be based on sustainable 
settlements principles and the needs of especially the 
elderly, women and the youth should be addressed. 

Areas will be developed without further degradation of 
environmental sensitive areas. 

Ensure mobility and 

accessibility 

• 




• 








The various sector plans adhering to the development guidelines, are important for the integration 
process. The guidelines become the focus of the plans, therefore ensuring that each sector plan 
is not done in isolation. Due to the magnitude of information, sector plans are not included in this 
document and should be referred to for detailed information. 

While the Spatial Development Framework Plan is not a commitment to implementation (a 
function ascribed to the Integrated Development Plan), it does provide a means for prioritising 
actions within the district, which is critical in times of financial and resource restrictions. 


5.2. Land Use Management in the District 

Spatial Planning is a tool that determines what land uses should be encouraged and in which 
locations, in order to ensure that economic and sustainable development takes place. To ensure 
that the objectives set in spatial planning are achieved, the management of such land parcels are 
critical. In the context of the District Municipalities, that management rests with the local 
municipalities. 

The local municipalities uses the following legislation, policies and land use schemes to manage 
land use in the district area, the Subdivision of Agricultural Land Act (Act No. 70 of 1970) (controls 
and manages the use and subdivision of agricultural land), the Town Planning and Townships 

Ordinance, 1986 (Ord. 15 of 1986) and the Division of Land Ordinance, 1986 (Ord.20 of 1986) 
are used to manage land in the jurisdiction of the local municipality towns. 

These legislative tools are used within the context of the planning hierarchy in the district. 



FIGURE : Current Local Planning Hierarchy 



5.3. Environmental Planning 

The SDF contained a District Open Space System (DOSS) that will need to be protected in order 
to protect the conservation resources that exist in the district and to protect the valuable 
agricultural land that are found in the district for future generations. The identification of a planned 
open-space system within the district is important to ensure that the natural comparative 
advantage that the district has as a result of its natural and fertile agricultural land resources is 
retained. The District Open Space System is also important in urban and developed areas to 
enhance the quality of life of urban dwellers. 


The SDF furthermore states DOSS guidelines that are applicable only if the local areas do not 
have guidelines that relate to DOSS, should they have a local DOSS policy that has been 
submitted for comment to the District Municipality and supported by GDACE and the MEC for 
Local Government as part of their SDF, then this policy will not apply. Should such a policy not 
exist, this policy will apply in all areas of the local municipality. These guidelines will apply: 




Planning approval will not be granted for development which would: 

• Affect the designated open/green nature of areas 

• Impair access to green areas 

• Reduce the amenity value of land in the DOSS area 

Subject to the above, any approved development within the DOSS area will be expected to serve the 
open space (i.e. sports facilities, farm buildings or agricultural holdings). The scale and size of each 
development must consider the context within which it will be located in the DOSS network. 

Development that cannot be justified as appropriate within the DOSS area should not be supported, 
activities close to the DOSS area that are proven to impair the enjoyment of the DOSS area by people 
and animals, should not be allowed as well. Where it is considered necessary to grant approval for 
the extension of a land use allowed in the DOSS area, permission must be granted for such an 
extension only if the green space will continue to dominate after such an extension or development 
has been undertaken. 

Subject to the considerations of the above, planning approval should not normally be considered for 
the following uses within the DOSS area: 

• Industry, Retail, Commercial and Warehousing 

• Offices 

• Parking 

• Open storage and dumping of any material or items 

Subject to the above and other design and layout planning criteria, the following uses are acceptable 
in the MDOSS area: 

• Golf courses 

• Sports pitches 

• Nature and other open recreational areas 

• Cemeteries 

• Agriculture and Horticulture 

• Forestry 

• Cycleways 

• Sewage treatment plants 

• Controlled and managed refuse dumps 

• Other related uses 

NB: The uses are not limited to these and can be extended as far as the GDACE and the relevant 
Town Planning Scheme allow. Green Corridors are linear open spaces of ‘green’ characters and also 
include water ways. These corridors/water ways often have a strong relationship or link to the bigger 
DOSS area. All local municipalities should seek to protect, and enhance these areas and improve 
access to them. For this reason, planning approvals should not be given for developments that will 
endanger or encroach on these Green Corridors and water ways. 


In cases where such approval is granted for the extension of a proved use, it must only be done if the 
existing Green Corridor will after the development/expansion remain the dominant land use. The 
District Municipality recognises the importance of protecting existing vegetation and water ways which 
are positively enhancing the amenity of the local municipalities. In other areas, the District Municipality 



acknowledges the disparities that exist in reiation to the maintenance and provision of green spaces 
between former white and biack areas. It is with this in mind that the DOSS system seeks to protect 
the naturai environment in the district. Locai municipaiities are required by the district to manage 
conservation orders in the protection of trees. 


More detailed guidelines for specific areas in the district are included in the SDF. 
5.4. Capital Investment Framework 


The aim of a GIF is to improve the management of existing infrastructure and services within the 
municipaiity. The framework indicates where the municipaiity shouid steer the budget for capitai 
projects within a short to medium timeframe and transiates into a cataiogue of strategies and projects 
coiiated from stakehoiders and sector departments that are responsibie for providing infrastructure 
and services to the district. It aims to transiate the reievant municipai objectives and goais into 
impiementabie deveiopment programmes. The programmes are a resuit of the assessment of the 
state of the municipaiity and what wiii be needed from different areas in the municipaiity to reaiize the 
objectives and goais. Benefits of a programme approach inciude: 


• Identification of commonaiities and grouping issues across Administration Regions 

• Recognition of unique approaches required for each area or issue 

• Faciiitation of iinkages to other pianning processes 

• Integration and co-ordination of inputs from various processes 

• Comparison of “wish iists” and budget reaiities is possibie 

• Identification of short term cataiytic initiatives 

• Provision of the basis for monitoring of progress and impact 


A comprehensive and integrated Capitai Investment Framework currently does not exist. It is a 
process that the MDM and its local municipalities have embarked on through the completion of certain 
sector plans e.g. a Water Services Development Plan. For the purposes of this document, the 
following Capital Development Programmes are identified: 


• Tourism Development Programme 

• Existing Economic Areas Programme 

• Settlements Upgrade Development Programme 

• Transportation Development Programme 

• Environmental Areas Development Programme 


5.5. Measurement (PMS) 


5.5.1. Background 

The Local Government: Municipal System Act, 2000 (Act No, 32 of 2000) requires that each 
municipality establish a Performance Management System (PMS) that is commensurate with its 
resources and promote a culture of performance management amongst its political structure, political 
office, councillors and administration. 



Metsweding District Municipaiity resoived to impiement the Organisationai PMS in 2006 and the 
Baiance Scorecard Modei methodoiogy of Drs Kapian & Norton was impiemented on 29 September 
2006. 


The Strategic Pian (IDP) of the Metsweding District Municipaiity is in iine with the Gauteng Provinciai 
Government 5 Year Strategic Programme, The ANC Manifesto, Vision 2014 and uitimateiy The 
Miiiennium Deveiopment Goais. 


During the first round of PMS impiementation, the focus was on the Organization and the Empioyees 
appointed in terms of Section 57 of the Municipai Systems Act, viz Municipai Manager, and the 
Managers directiy accountabie to the Municipai Manager. Councii resoived subsequentiy to cascade 
the performance management to aii empioyees. Performance Pians are now being finaiized for Senior 
Managers (Non Section 57 Empioyees) in iine with the SDBIP’s and their individuai KPA’s based on 
their job profiies. This ievei has been impiemented since 2008/09 financiai year. 


Performance reporting was initiated during the 2006/07 financiai year based on the SDBIP format. 
Due to the fact that this was a rather high ievei report, focusing primariiy on financiai performance, it 
was then resoived that a more outcome based reporting be initiated and this was impiemented from 
the 4*'^ Quarter of the 2007/08 Financiai Year. 


In order to adhere to iegisiative requirements, the auditing function of the PMS is done by a very 
competent Joint Performance Audit Committee. 

The PMS Systems & Poiicy be reviewed and enhanced annuaiiy as per The Municipai Pianning & 
Performance Reguiations (2001) in order to be commensurate with the resources and needs of 
Metsweding District Municipaiity. 


It adheres to the following requirements: 

- The Key Performance Indicators includes the 7 National KPI’s prescribed by the Minister 
responsible for local government; 

- The Internal Audit Unit has been established; 

- Performance Audit Committee (PAC) has been appointed; and 

- Have the annual performance report audited by the Auditor-General. 


5.5.2. Implementation 

The cascading of Individual Performance Management is currently being implemented by the 
finalisation of Individual Performance Scorecards with all personnel. The IDP process and the 
performance management process are seamlessly integrated. The IDP fulfils the planning stage of 
Performance Management and Performance Management System fulfils the implementation 
management, monitoring and evaluation of the IDP process. The IDP delivers products such as, 
amongst others a set of delivery priorities and objectives, a set of internal transformation strategies, 
priorities and objectives, identified projects that contribute to the achievement of the above objectives 
and a financial plan. 



